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Accounting

A  PERFORM GENERAL/COST ACCOUNTING - This activity is the process of identifying, measuring, recording, and communicating economic information about an organization. It 

includes the collection of financial and non-financial transactions, the closing and review process, the provision of cost analysis and information, and the design of the 

appropriate accounting structure for the tracking and determination of financial information.

A1  MAINTAIN CLASSIFICATION STRUCTURE/CHART OF ACCOUNTS/METHODOLOGY   This activity builds and maintains the accounting classification structure, 

cost accounting code structure and its content that defines how a transaction is assigned within the Department of Defense.  Potential items include 

organizations, projects, and locations.  This activity includes maintaining the chart of accounts at the direction of Business Enterprise Architecture (BEA) 

management, and developing and maintaining standard accounting methodologies, including cost methodologies for utilization across the Department of Defense.

A1.1  INTERPRET CHANGE REQUESTS   This activity interprets accounting classification structure, accounting methodology, and chart of account 

requirements to support the general and cost accounting processes.  These processes support the mandatory financial reporting and management

 information requirements of the organization.

A1.1.1  GATHER REQUIREMENTS   This activity collects accounting classification structure, accounting methodology, and chart of 

account requirements, including request for changes from external organization to use in the development of the standard 

accounting classification structure, accounting methodology, and chart of accounts.  Information will include attributes and structure

 for cost accounting activities.

A1.1.2  ANALYZE CLASSIFICATION STRUCTURE/METHODOLOGY REQUIREMENTS   This activity analyzes submitted requests to 

change the accounting classification structure, cost accounting code structure, accounting/cost accounting methodologies or chart 

of accounts and develops alternatives, and impact assessments of those alternatives, to satisfy the change requests.  These 

alternatives and impact assessments are used to assist the decision-making process of developing change proposals.

A1.1.2.1  EVALUATE CHANGE REQUEST INFORMATION   This activity evaluates the requests (and the justifications of 

those requests) to change the accounting/cost accounting code structure, accounting/cost accounting methodology, 

or chart of accounts.   Based upon the nature of the request, this activity assigns the request to an appropriate area 

for development of alternatives to satisfy the request.

A1.1.2.2  DEVELOP ACCOUNTING CLASSIFICATION STRUCTURE CHANGE ALTERNATIVES   This activity makes an 

analysis of the initial change requests to the general accounting attributes of the standard accounting classification 

structure and develops alternative changes to satisfy the change requests. If necessary, this analysis also takes into 

account the impact of any alternatives related to changes to the cost accounting code structure.

A1.1.2.3  DEVELOP COST ACCOUNTING CODE STRUCTURE CHANGE ALTERNATIVES   This activity makes an analysis

 of the initial change requests to the cost accounting attributes of the standard accounting code structure and 

develops alternative changes to satisfy the change requests. If necessary, this analysis also takes into account the 

impact of any alternatives related to changes to the accounting code structure.
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A1.1.2.4  DETERMINE IMPACTS OF CHANGE ALTERNATIVES   This activity evaluates accounting classification 

structure and cost accounting structure change alternatives as well as methodology and chart of accounts change 

alternatives.  This evaluation is performed to develop an assessment of the impact of the changes on the overall 

standard accounting classification structure/chart of accounts/methodology and the organization.  This activity would 

include a determination of the pros/cons of implementing the change alternatives.

A1.1.2.5  DEVELOP METHODOLOGY CHANGE ALTERNATIVES   This activity makes an analysis of the initial requests 

to change accounting/cost accounting methodologies and develops alternative changes to satisfy the change 

requests.

A1.1.2.6  DEVELOP CHART OF ACCOUNTS CHANGE ALTERNATIVE   This activity makes an analysis of the initial 

requests to change the Department of Defense controlled portion of the United States Government Standard General 

Ledger (Chart of Accounts) and develops alternative changes to satisfy the change requests.

A1.1.3  PROPOSE CLASSIFICATION STRUCTURE/METHODOLOGY CHANGE   This activity reviews the alternatives and impact 

assessments developed to address requests to change the accounting classification structure, cost accounting code structure, 

accounting/cost accounting methodology, or chart of accounts.  Based upon the review, the solutions deemed to address the 

change request the best are identified and proposed for issuance.

A1.2  REVIEW PROPOSED CHANGES   This activity coordinates a review of change proposals with functional and operational entities to determine 

change impact.

A1.2.1  ISSUE CHANGE PROPOSAL   This activity communicates the proposed solutions, including a statement of impact, to 

requested changes to the accounting classification structure, cost accounting code structure, accounting/cost accounting 

methodology, or chart of accounts to the affected parties.

A1.2.2  ANALYZE CHANGE PROPOSAL RESPONSE   This activity comprises the receipt and analysis of responses to proposed 

changes in the accounting/cost accounting code structure, accounting/cost accounting methodology, and/or the chart of accounts.  

The responses indicate whether or not the change proposals satisfy the needs of the area requesting the change.  Based upon the 

response, this activity may make reassessments of the impacts of proposed changes.  The responses received could include the 

communication to acknowledge receipt of the change proposal, level of understanding of the change proposal, requests for 

clarification of change proposal, acceptance of the change proposal or recommended modifications to the change proposal.
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A1.2.2.1  ANALYZE COST ACCOUNTING CODE STRUCTURE IMPLICATIONS   This activity makes a comparative 

analysis between the proposed changes to the cost accounting attributes of the standard accounting classification 

structure and the related responses received on those proposals.  If the proposal response received recommends 

changes to the initial proposal, this activity will assess the impact of any such modifications and produce a revised 

impact assessment.  If necessary, this analysis also takes into account the impact of any assessments related to 

changes to financial (proprietary) attributes or budgetary attributes of the classification structure or changes to the 

A1.2.2.2  ANALYZE BUDGETARY ACCOUNTING CLASSIFICATION STRUCTURE IMPLICATIONS   This activity makes a 

comparative analysis between the proposed changes to the budgetary accounting attributes of the standard 

accounting classification structure and the related responses received on those proposals.  If the proposal response 

received recommends changes to the initial proposal, this activity will assess the impact of any such modifications and 

produce a revised impact assessment.  If necessary, this analysis also takes into account the impact of any 

assessments related to changes to financial (proprietary) attributes or cost attributes of the classification structure or 

changes to the chart of accounts.

A1.2.2.3  ANALYZE FINANCIAL ACCOUNTING CLASSIFICATION STRUCTURE IMPLICATIONS   This activity makes a 

comparative analysis between the proposed changes to the financial (proprietary) attributes of the accounting 

classification structure and the related responses received on those proposals.  If the proposal response received 

recommends changes to the initial proposal, this activity will assess the impact of any such modifications and produce 

a revised impact assessment.  If necessary, this analysis also takes into account the impact of any assessments 

related to changes to cost attributes or budgetary attributes of the classification structure or changes to the chart of 

A1.2.2.4  ANALYZE METHODOLOGY CHANGE IMPLICATIONS   This activity makes a comparative analysis between 

the proposed changes to accounting/cost accounting methodologies and the related responses received on those 

proposals.  If the proposal response received recommends changes to the initial proposal, this activity will assess the 

impact of any such modifications and produce a revised impact assessment.

A1.2.2.5  ANALYZE CHART OF ACCOUNTS IMPLICATIONS   This activity develops alternative solutions to proposed 

changes to the chart of accounts in response to proposal responses from impacted processes. This activity makes a 

comparative analysis between the proposed changes to the chart of accounts (i.e., first 4 digits & attributes) of the 

United States Government Standard General Ledger and the related responses received on those proposals.  If the 

proposal response received recommends changes to the initial proposal, this activity will assess the impact of any 

such modifications and produce a revised impact assessment.
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A1.2.3  DEVELOP POSITION ON CHANGE PROPOSAL   This activity analyzes the revised impact assessments related to proposed 

changes to the accounting classification structure, cost accounting code structure, accounting/cost accounting methodology, or 

chart of accounts based on the feedback from the areas affected by the change.  Based on this analysis, this activity develops the 

optimal solution(s) (i.e., change proposal) to satisfy the change requests and submits the solution(s) to senior level for approval.  If 

more information is necessary, the change proposal is returned with recommendations for corrective action.

A1.3  APPROVE OR REJECT CHANGE   This activity comprises the process for formal executive approval of recommended changes to the 

standard accounting structure, chart of accounts, and/or accounting methodologies.

A1.3.1  REVIEW STANDARD ACCOUNTING CLASSIFICATION/METHODOLOGY CHANGE RECOMMENDATIONS   Activity receives 

change proposals to the accounting classification structure and cost accounting code structure, accounting/cost accounting 

methodology, or chart of accounts and performs a senior level review of those change proposals, and their related assessments of

 impact.  These proposals have been worked through with, and accepted by, the impacted processes.

A1.3.2  PRIORITIZE STANDARD ACCOUNTING CLASSIFICATION/METHODOLOGY CHANGE RECOMMENDATIONS   This activity 

prioritizes the changes recommended to the accounting classification structure, cost accounting code structure, accounting/cost 

accounting methodology or chart of accounts based on such factors as the level of urgency, resource constraints or other issues.

A1.3.3  ACCEPT OR REJECT CHANGE INITIATIVES   This activity makes the final decision (senior level) to accept or reject the 

prioritized change recommendations related to changes in the accounting classification structure, cost accounting code structure, 

accounting/cost accounting methodologies or the chart of accounts.  This decision is based upon the information derived from the 

review performed and priority assigned to the change recommendation.

A1.4  MAINTAIN CHART OF ACCOUNTS   This activity takes input from Business Enterprise Architecture (BEA)  management and chart of accounts

 requirements from other functional areas and adjusts the general ledger to meet DoD needs. This activity issues standard chart of accounts 

Department of Defense (DoD) management through BEA management for issuance to functional areas for implementation.

A1.4.1  REVIEW MANDATED ADJUSTMENTS TO CHART OF ACCOUNTS   This activity reviews chart of account changes provided 

by Business Enterprise Architecture (BEA) management.  These changes could include changes to the U.S. Standard General 

Ledger (USSGL, i.e., first 4 digits) or changes to the attributes following the USSGL.
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A1.4.2  REVISE CHART OF ACCOUNTS   This activity makes the mandated changes to the chart of accounts.  These changes could 

include changes to the U.S. Standard General Ledger (USSGL, i.e., first 4 digits) or changes to the attributes following the USSGL.

A1.4.3  ISSUE REVISED CHART OF ACCOUNTS   This activity disseminates the changes to the chart of accounts and general ledger 

mapping rules to the Department of Defense (DoD) management structure through the Business Enterprise Architecture (BEA) 

management control for issuance to functional areas for execution.

A1.5  MANAGE COST MODEL STRUCTURE   This activity establishes, defines and maintains the structure by which costs are captured, measured, 

calculated, analyzed, and reported. This is based on the regular assessment of cost model requirements.

A1.5.1  ASSESS COST MODEL REQUIREMENTS   This activity reviews cost model requirements to ascertain whether the 

requirements are feasible. This would include determining the required structure and assignments necessary within the cost model 

and the inputs needed to the cost model to meet the requirements being assessed.

A1.5.2  ESTABLISH COST MODEL HIERARCHY   This activity determines the organization of the components of a cost model so that 

resources, activities, and cost objects are appropriately grouped to aggregate costs and identify which activities belong to which 

processes.

A1.5.2.1  DETERMINE COST MODEL ENTITIES   This activity determines which resources, activities, and cost objects 

need to be modeled in a cost model. This will include considering the level of detail required in the model to support 

management decision-making.

A1.5.2.2  DEFINE COST MODEL ENTITIES   This activity lists details of the entities within a cost model; these details 

would include names, definitions, and code numbers for those entities. These details would be grouped into 

dictionaries whose purpose is to ensure the consistent understanding and application of what an entity includes.

A1.5.2.3  ORGANIZE COST MODEL ENTITIES   This activity organizes the entities of a cost model so that they are 

respectively grouped together in a logical manner conducive to being able to aggregate costs as required.
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A1.5.3  DETERMINE COST MODEL ASSIGNMENTS   This activity traces cost and workflows within an organization to determine 

which resources are consumed by which activities, which activities contribute to which cost objects, and the drivers needed to 

assign costs through those relationships.

A1.5.3.1  DETERMINE COST MODEL DRIVERS   This activity determines which cost model drivers (resource and activity

 drivers) would be best used to represent the actual cost flows through and between organizations. The determination

 would consider not only accuracy of representation, but also the availability of data and the effort required to obtain it.

A1.5.3.2  IDENTIFY COST FLOWS   This activity identifies how costs actually flow through and between organizations.

 The flow describes which entities are consumed by which other entities, and how that consumption is driven.

A1.5.3.3  BUILD COST MODEL ASSIGNMENTS/ALLOCATIONS   This activity builds representations within a cost model 

of the actual cost flows through and between organizations. This representation will specify which entities are 

consumed by which other entities, and identifies the method selected (such as a cost model driver or allocation 

method) for measuring the consumption so that costs may be calculated.

A1.5.4  DEFINE COST MODEL STRUCTURE   This activity defines the hierarchy of objects and assignments necessary within a cost 

model to assign and calculate costs. This includes the determination of cost flows and the selection of drivers and allocation 

methods to model cost flows.

A1.6  MAINTAIN STANDARD ACCOUNTING CLASSIFICATION STRUCTURE   This activity involves maintaining the standard accounting classification 

structure. This includes ensuring its security, consistency, and integrity, and making modifications to the structure.

A1.6.1  REVIEW MAINTENANCE REQUESTS   The review of approved changes to the standard accounting classification structure or

 requests for new charge codes or changes to values (content) of the standard accounting classification structure.  Determine 

whether new charge codes need to be created or whether existing codes can be used.  Determine whether content changes are 

necessary.  Determine the responsibilities necessary to implementing these changes.

A1.6.2  ASSIGN CODE   This activity creates and assigns a new element to the accounting classification structure and cost 

accounting code to satisfy an approved structure change, creates new content to the accounting classification structure and cost 

accounting structure, or creates a new charge code.
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A1.6.3  ISSUE NEW/REVISED CODES   This activity issues new or revised accounting classification structure, cost accounting code 

structure, charge codes, accounting code value changes, or cost mapping rules.

A2  MAP/POST/ACCUMULATE INFORMATION   This activity stages and maps information, accumulates financial and cost data, and provides such data for 

internal reporting processes or posting to the general ledger.

A2.1  STAGE AND PREPARE INFORMATION   This activity reviews financial transaction information and maps to the general ledger chart of 

accounts. This activity also captures and maps cost accounting information that is either used to populate reporting and cost analysis or provided 

at a summary level to the general ledger.

A2.1.1  RECEIVE DATA AND INFORMATION   The receipt of detailed information from source process transactions related to 

business events into the accounting/cost accounting process. This includes the segregation of the financial and non-financial detail 

from the transaction information.  The transaction information includes such information as the amount, the date, and various 

accounting classification structure attributes.

A2.1.2  APPLY BUSINESS RULES   This activity applies business rules to the financial and non-financial detail of source process 

transactions to determine appropriate transaction type and the standard accounting treatment to be used.

A2.1.3  STRUCTURE FINANCIAL DATA AND INFORMATION   Process of determining the correct accounts to which financial data 

should be posted.  The evaluated financial detail is mapped to general ledger accounts or cost model structure/accounts based on 

general ledger/cost mapping rules.  Mapping is also based upon the standard accounting classification structure and chart of 

A2.1.4  STRUCTURE NON FINANCIAL DATA AND INFORMATION   Process of determining the correct accounts to which non-

financial data should be posted.  The transaction detail is mapped to general ledger accounts or cost model structure/accounts 

based on general ledger/cost mapping rules.  Mapping is also based upon the standard accounting code structure and chart of 

A2.2  ACCUMULATE GENERAL LEDGER DATA   In this activity, financial transactions are summarized to the appropriate level for posting to the 

general ledger.  It also includes accumulating financial and non-financial cost data for analytical purposes.  This process is driven by business 

rules established for each account.
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A2.2.1  ORGANIZE MAPPED DATA   Process by which mapped financial/non-financial data is organized in preparation for 

summarization and/or posting to the general ledger.  It is organized based upon the nature of the data and business rules.  For 

example, the mapped data could be organized by asset type, liability type, commitment type, obligation type, expense type, etc. .

A2.2.2  SUMMARIZE ORGANIZED FINANCIAL DATA   Process to summarize organized financial data in preparation for posting to the

 general ledger accounts that do not require detail information.  Some examples of items summarized are accounts receivable 

balances, inventory balances and fixed asset categories.  The details supporting these balances are kept in sub-ledgers at the 

source processes.

A2.2.3  ACCUMULATE NON FINANCIAL DATA   This activity collects or groups non-financial data in preparation for posting to the 

general ledger or for use in developing narrative and footnotes.

A2.3  POST DATA TO GENERAL LEDGER   This activity posts the financial transactions to the standard general ledger and categorizes the financial

 data.

A2.3.1  POST FINANCIAL DATA   This activity posts summarized financial data and certain accumulated non-financial data to the 

general ledger.

A2.3.2  GENERATE GENERAL LEDGER SUPPORT INFORMATION   This activity compiles financial and non-financial data to generate 

narrative support information in support of the general ledger posting.

A2.3.3  PREPARE WORKING TRIAL BALANCE   This is the activity of preparing a preliminary statement of all debit and credit 

balances in a double-entry general ledger.  This activity includes all processes necessary for any required consolidation and 

elimination of transaction data in preparation of the trial balance at the appropriate level of analysis and reporting.

A2.4  DERIVE MODELED COST INFORMATION   This activity encompasses the process of collecting and/or grouping cost financial and non-financial

 data in preparation for reporting and/or populating cost models. Examples include the calculation of full and unit costs of cost model entities.

Friday, July 30, 2004
Page 8 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

A2.4.1  ACCUMULATE COST DETAIL INFORMATION   This activity accumulates cost information (financial and non-financial) 

required to capture, measure, analyze, or report costs. This information may also be used to calculate costs using cost modeling 

techniques.

A2.4.2  ASSIGN/ALLOCATE COST   This activity comprises the process of tracing, assigning, or allocating direct and/or indirect 

costs to intermediate and final outputs. This can be accomplished by using cost modeling or other techniques such as parametric 

A2.4.2.1  ASSIGN DIRECT COSTS   In this activity, direct costs are assigned.  This is done using direct input and by 

distributing costs on the basis of resource and activity drivers. For example, direct labor costs could be assigned to 

processes/activities on the basis of how much labor time is spent on each of the processes/activities, or direct 

material costs may be input directly into the cost of the product for which the material is required.

A2.4.2.2  ASSIGN/ALLOCATE INDIRECT COSTS   This activity assigns and allocates indirect costs by using resource 

and activity drivers, and, in the absence of appropriate drivers, allocation techniques.

A2.4.2.3  ACCUMULATE PROCESS/ACTIVITY COSTS   This activity totals, or rolls up, process and activity costs. This 

can be accomplished by using the hierarchy of a cost model, by model attributes, or by other methods.

A2.4.2.4  ACCUMULATE OUTPUT COSTS   This activity totals, or rolls up, the output or cost object costs. This can be 

accomplished by using the hierarchy of a cost model, by model attributes, or by other methods.

A2.4.3  DETERMINE UNIT COST   This activity calculates the actual unit cost by dividing total costs of a cost model or other entity by 

the total quantity of the entity. Examples include cost per flying hour, cost per cubic foot of storage, and cost per transaction.

A3  CONDUCT CLOSING AND REVIEW   This activity closes the trial balance for period ending reporting requirements.  It establishes closing schedule/calendar 

for the Department of Defense.  It also performs closing and closing activities in accordance with the closing schedule/calendar; these activities include 

reviewing business rules, system edits, preliminary trial balances, etc.  The activity prepares and issues supporting analysis that substantiates the trial balance 

and financial results.

A3.1  REVIEW WORKING TRIAL BALANCE AND IDENTIFY ISSUES   This activity involves a trial balance review and analysis to identify 

discrepancies, variances, and unusual account balances occurring such as month-to-month or year-to-year comparisons.
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A3.1.1  REVIEW AND IDENTIFY CLOSING REQUIREMENTS   This activity comprises the breakdown of the closing calendar to identify 

specific activities, individual responsibilities, and timelines for the closing process. It includes the review of change 

recommendations (e.g., closing process improvements) to ensure early analysis in order to minimize delays in the closing process.

A3.1.2  REVIEW WORKING TRIAL BALANCE   This activity includes a review of the working trial balance to identify account balance 

fluctuations or closing issues that require analysis. This activity determines the level of the variances or fluctuations for each 

working trial balance account, identifies those balance variances/fluctuations requiring further review and resolution based on 

established parameters (e.g., tolerance limits, risk-based materiality limits, account relationships) and gathers any prior period 

closing issues or any issues that arise from senior management review of the trial balance (e.g., trial balance accounts issue, 

compliance issue). Based upon the nature of the issues and the closing requirements, these issues are prioritized and summarized 

in the order in which they should be researched in-depth to determine cause and resolution.

A3.1.2.1  GATHER WORKING TRIAL BALANCE ISSUES   This activity determines the level of the variances or 

fluctuations between prior period(s) and current period(s) for each working trial balance account.  This information will

 be used for further analysis and investigation.  This activity also gathers any prior period closing issues and any 

issues that arise from senior management review of the trial balance (e.g., trial balance accounts issue, compliance 

issue).  Based upon the nature of the issues and the closing requirements, the order in which they should be 

A3.1.2.2  ANALYZE WORKING TRIAL BALANCE ISSUES   This activity reviews prioritized trial balance issues (e.g., 

account balance fluctuations, prior period issues) to identify those balance variances/fluctuations requiring further 

review and resolution based on established parameters (e.g., tolerance limits, risk-based materiality limits, account 

relationships).

A3.1.2.3  SUMMARIZE WORKING TRIAL BALANCE ISSUES   This activity is the final summarization of working trial 

balance issues identified during closing that need to be researched in-depth to determine cause and resolution.

A3.1.3  DETERMINE INFORMATION REQUIREMENTS   This activity identifies any additional information needs (e.g., prior period trend 

reports) to assist in the detailed analysis of identified issues related to working trial balance.

A3.2  PERFORM ANALYSIS   This activity develops an analysis around working trial balance accounts to review for potential inaccuracy and 

explanation of variances.

A3.2.1  ANALYZE CLOSING ISSUES   This activity receives the identified working trial balance issues and, using all necessary 

information products, performs an in-depth analysis to determine the cause and impact of the issues.  This activity develops 

analysis and assumptions to identify relationships, trends or events that help assess the accuracy, completeness and 

reasonableness of the data contained in the trial balance and/or other closing issues.  This activity also includes the prioritization of 
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A3.2.2  DRAW CONCLUSIONS ON WORKING TRIAL BALANCE ISSUES   Review of the accounting analysis and assumptions, which

 explain certain account activity during the reporting period.  Based on this review, conclusions are developed on the accuracy, 

completeness and reasonableness of the data contained in the trial balance and/or other closing issues.

A3.2.3  MAKE CLOSING RECOMMENDATIONS   This activity reviews the conclusions reached during the detailed analysis of the trial

 balance during the closing process.  Determines the optimum recommendation to rectify any identified issues or endorses the 

conclusions reached and submits the working trial balance to a senior level for approval.

A3.3  REVIEW AND APPROVE TRIAL BALANCE   This activity comprises the financial review and certification of the trial balance for accuracy and 

completeness.

A3.3.1  SEGMENT FINANCIAL INFORMATION   This activity includes the segmentation of the different types of accounts within the 

trial balance (e.g., asset, liability, revenue, expense), based upon the accounting analysis that will be used to support the broad-

scale senior level analysis of the working trial balance.

A3.3.2  REVIEW SEGMENTED INFORMATION   This activity includes a large-scale senior level review of the working trial balance 

using the detailed accounting analysis and the preliminary trial balance accounts to identify any significant variances or trends (e.g., 

from period to period) requiring further explanation.

A3.3.3  REVIEW FOR LEGAL AND REGULATORY COMPLIANCE   This activity is a legal and regulatory compliance review of the 

preliminary trial balance accounts to identify any significant omissions or violations of applicable laws or regulations.

A3.3.4  APPROVE TRIAL BALANCE   Based upon the information from the reviews for accuracy and compliance of the preliminary 

trial balance accounts, a final trial balance is approved. Upon approval, the trial balance for the current period is closed and issued 

and the necessary closing entries are processed based upon business rules embedded within the process.
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A3.4  PREPARE FINANCIAL STATEMENTS   This activity prepares certified financial statements (e.g., Statement of Net Condition and Balance 

Sheet) for external compliance.

A3.4.1  PRODUCE DRAFT FINANCIAL STATEMENTS   Production of initial financial statements for review and analysis.  This includes

 the application of any necessary reporting rules to ensure information from the approved trial balance is properly mapped to the 

required reporting formats.

A3.4.2  REVIEW/ANALYZE FINANCIAL STATEMENTS   The review and analysis of the draft financial statements to verify the 

accuracy and completeness of the financial statements.  This includes ensuring the proper application of report mapping rules (and 

making corrections where necessary) and the incorporation of prior period information into the financial statements where required 

(e.g., to satisfy required multi-year disclosures).  This activity may also identify information to support the preparation of narratives 

and footnotes to the financial statements.

A3.4.3  CERTIFY/PREPARE FINANCIAL STATEMENTS   This activity uses the analyzed financial statements to prepare and certify the

 final financial statements for release to external agencies or Congress as required by law or regulation.  It includes all regulatory 

and legal reporting but excludes internal management reporting.

A4  PERFORM ACCOUNTING ANALYSIS AND REVIEW   This activity involves the review and analysis of internal accounting processes, as well as the full range

 of analyses related to cost and managerial accounting.  Internal examples include the analysis of the closing process and the preparation of financial statement 

narrative and footnotes.  Cost accounting examples include preparing estimates, performing variance analysis, developing cost rates and performing 

cost/benefit analyses.

A4.1  PERFORM NARRATIVE/FOOTNOTE ANALYSIS   This activity posts closing analysis of accounts that generate narrative and footnotes that 

support external financial reporting.

A4.1.1  PREPARE POST CLOSING DATA FOR ANALYSIS   Process of gathering and organizing financial and non-financial 

information from the approved trial balance and the analysis of the draft financial statements to provide information to support the 

preparation of the narrative/footnotes to the financial statements.

A4.1.2  PREPARE FINANCIAL STATEMENTS NARRATIVE/FOOTNOTES   Process of using data derived from the approved trial 

balance or analyzed financial statements and associated narrative/footnote support information, to generate footnotes and 

narratives to be included with the financial statements.  This also includes identifying and documenting any significant post closing 

issues that need to be reviewed.
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A4.1.3  REVIEW AND PUBLISH FINANCIAL STATEMENTS NARRATIVE/FOOTNOTES   This activity evaluates and approves proposed 

financial statement narratives and footnotes by management.

A4.2  REVIEW ACCOUNTING PROCESS   This activity reviews accounting activities and the issues log to identify process corrections or 

improvements and potential changes in accounting structure or accounting methodology.

A4.2.1  ORGANIZE AND PRIORITIZE ACCOUNTING/OTHER ISSUES   This activity addresses the organization and prioritization of any 

closing issues or post closing issues that have been identified through the accounting process (type of issue (e.g., timing) and the 

priority of the issue (e.g., critical, minor)). It arranges identified issues related to accounting transactions and/or the accounting 

processes (including the closing financial closing process).  Issues could relate to the categorization of an event that requires 

correction at the source process.

A4.2.2  DEVELOP SOLUTIONS TO ACCOUNTING ISSUES   This activity proposes methods to resolve issues identified in the 

accounting processes and/or the need to make a transaction adjustment at the source of the accounting transaction.

A4.2.3  DEVELOP PROCESS IMPROVEMENT DIRECTIVES   This activity determines and disseminates to external- and internal-owning

 organizations the recommended solutions to closing process issues and other accounting process issues/problems.

A4.3  DERIVE COST MANAGEMENT INFORMATION   This activity derives information that contributes to the cost-related management of 

organizations and processes. This includes the preparation of cost and revenue estimates; comparison of actual costs to revenues, budgets, and 

estimates; cost-benefit analyses; deriving unit costs; and other cost and economic analyses.

A4.3.1  PREPARE COST/REVENUE ESTIMATE   This activity prepares the detailed cost and/or revenue estimates necessary to 

provide information to support management decision-making. This includes evaluating an estimate requirement so that the estimate's 

scope and informational needs are determined, communicated, and collected, and that appropriate estimation technique(s) are 

selected and used.

A4.3.1.1  EVALUATE COST/REVENUE ESTIMATE REQUEST   This activity evaluates cost/revenue-estimating 

requirements to determine the type and scope of the required estimates and the additional information needed to 

perform the estimate. This will help in the selection of appropriate cost/revenue estimating tools and techniques.
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A4.3.1.2  SELECT COST/REVENUE ESTIMATING TECHNIQUE   This activity selects the appropriate cost estimating 

technique(s) to best meet the needs of the evaluated estimate requirements.

A4.3.1.3  PERFORM COST ESTIMATE   This activity prepares the detailed cost estimates necessary to support 

management decision-making. It involves the application of appropriate estimating techniques on the information 

required to perform the estimate.

A4.3.1.4  PERFORM REVENUE ESTIMATE   This activity prepares the detailed revenue estimates necessary to support 

management decision-making. It involves the application of appropriate estimating techniques on the information 

required to perform the estimate.

A4.3.2  PREPARE COST BENEFIT ANALYSIS   This activity analyzes both financial and non-financial costs and benefits to support 

the evaluation of alternatives and aid in the decision making process. This could include economic and environmental impacts of 

proposed alternatives.

A4.3.3  DERIVE COST RATES   This activity derives cost rates that support processes such as cost estimating, cost variance 

analysis, and calculating internal and external billings. Cost rates that may be derived include standard cost rates, forecasted unit 

costs, and reimbursable cost rates. These rates may be derived based on a combination of past results, current cost information, 

and cost estimating and cost modeling techniques.

A4.3.4  ANALYZE CAUSES OF COST   This activity analyzes the factors that cause changes in the costs of activities and outputs.  

This analysis provides insight into methods of reducing or eliminating costs, and includes identifying the factors and whether they 

are controllable by the organization incurring the costs or by external agencies.

A4.3.5  PERFORM VARIANCE ANALYSIS   In this activity, actual costs are analyzed to determine how they compare to 

corresponding other accounting or cost accounting information.  For example, this could be a comparison of actual cost to budgeted 

or estimated results. It could also involve the comparison and analysis of costs incurred to corresponding revenues received.
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A4.3.6  PERFORM OTHER COST AND ECONOMIC ANALYSIS   This activity performs any cost or economic analysis that is not 

already routinely performed to meet specific cost or economic information requirements. Examples include economic impact studies, 

cost scenario building, and parametric cost analysis.

Friday, July 30, 2004
Page 15 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

BEA Enterprise

A  ACHIEVE BEA - Supports Department of Defense business in which relevant, reliable and timely financial information, affirmed by clean audit opinions, is available on a 

routine basis to support informed decision-making at all levels throughout the Department.

A1  PERFORM FINANCIAL AND MANAGEMENT REPORTING   This activity includes the process of receiving financial and management reporting requirements, 

preparing the information product, and distributing the finished product to the requestor.

A2  PERFORM GENERAL/COST ACCOUNTING   This activity is the process of identifying, measuring, recording, and communicating economic information about 

an organization. It includes the collection of financial and non-financial transactions, the closing and review process, the provision of cost analysis and 

information, and the design of the appropriate accounting structure for the tracking and determination of financial information.

A3  PERFORM STRATEGIC PLANNING AND BUDGETING   This activity performs the process of strategic direction, planning, and budgeting that supports the 

development of the Quadrennial Defense Review, Defense Planning Guidance, and President's Budget; allocation and control of funds; execution of the current 

year business plan; and improvement of the strategic planning and budgeting process.

A4  PERFORM LOGISTICS AND ENVIRONMENTAL/INSTALLATION SERVICE   The process of planning and carrying out the projection and sustainment of forces 

to include but not limited to activities relating to; a. materiel resources (inventory management, storage, etc...), transportation (movement and distribution), 

maintenance and return (evacuation, retrograde, and disposition of materiel); and b. other services to include engineering, health services, et...(JCS pub 1 para)

A5  MANAGE PROCUREMENT/PAYABLE/ACQUISITION/DISBURSING   This activity comprises activities that begin with the identification of a need and end with 

the issuance of a payment.  These Pr activities cover the range of requirements from simple, low-cost needs through major, highly complex weapons systems.  

They establish purchase types that set specific business rules requiring differing data requirements to complete an acquisition, payables planning, or disbursing 

effort, and enable us to manage business and financial risk.  For example, the "to be" will accommodate acquisitions that require a two-way or three-way match

 certification as well as those purchasing events that may be paid based on fewer requirements, including time-based payments.
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A6  PERFORM HUMAN RESOURCE MANAGEMENT   All activities associated with entry to/exit from the organization; career development and management; 

benefits and pay management; and execution of human resource policies, procedures and employee information management.

A7  PROCESS COLLECTION/ACCOUNT RECEIVABLE AND MANAGE CASH   This Activity handles all aspects of cash, accounts receivable, billing, collection, and

 credit management.  This also includes the funds balance with United States Treasury for the Department of Defense.  These activities include performing 

collections,
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Collection/Account Receivable and Manage Cash

A  PROCESS COLLECTION/ACCOUNT RECEIVABLE AND MANAGE CASH - This Activity handles all aspects of cash, accounts receivable, billing, collection, and credit 

management.  This also includes the funds balance with United States Treasury for the Department of Defense.  These activities include performing collections,

A1  ANALYZE CUSTOMER/VENDOR INFORMATION/CREDIT AND GRANT WORTHINESS   Validation of customer/vendor information provided prior to establishing 

a business relationship. This business relationship may include the issuance of grants, loans, purchasing or providing goods or services from a 

customer/vendor. This also includes establishing or granting credit to a customer/vendor.

A1.1  GATHER CUSTOMER/VENDOR INFORMATION   The process of gathering and verifying the information that has been provided to the 

Department of Defense by the customer/vendor deemed is accurate.

A1.1.1  INVESTIGATE CUSTOMER/VENDOR INFORMATION   Gather all customer/vendor information provided to the Department of 

Defense to perform an investigation. This is similar to a background check (e.g. validation of address, tax identification number, 

phone number, etc.) This confirms that all information is complete and accurate. Collect/gather appropriate financial data such as 

financial statements, credit reports, tax returns, and other related financial information to be used to analyze risk assessment.

A1.1.2  REVIEW CUSTOMER/VENDOR INFORMATION   Based on risk assessment of high, medium or low an analysis of the 

contractor's current financial condition and trends, near-term cash flows, near and long-term capability to obtain funds outside the 

normal causes of operation. Analyze appropriate financial data using failure prediction module, ration analysis and trend analysis to 

show the customers/vendors financial health.  Examples of types of financial ratios are liquidity/solvency (ability to meet short-term 

goals), profitability (measure of a company's performance and economic health), and leverage (indicates how the company's assets

 are financed).

A1.1.3  FINALIZE CUSTOMER/VENDOR REVIEW   A determination is made for approval/disapproval based on the risk assessment 

and the evaluation done on the customers/vendors financial stability.  This information will assist in the decision process if the 

prospective customer/vendor is eligible to do business with the Department of Defense.

A1.2  ANALYZE CUSTOMER/VENDOR INFORMATION   This process is to ensure that a thorough customer/vendor investigation has been 

performed for financial stability.  This includes validation from information gathered from internal and external credit reporting agencies performing 

financial background investigations prior to issuing a grant based on Department of Defense Regulations.  This also includes issuing or approving a 

credit (the privilege of buying goods, services or borrowing money in return for a promise of future payment) based on a customer/vendor order or

 future ordering patterns.

A1.2.1  ANALYZE CREDIT AND GRANT   Establishes the financial stability of the customer/vendor for performing services for the 

Department of Defense provided through internal/external reporting agencies.  Guidelines will be based on financial condition and 

regulations for authorizing grants. Prior to offering credit to a customer/vendor the Department of Defense will utilize information 

provided by credit agencies to establish financial validity.  This also includes issuing or approving a credit (the privilege of buying 

goods, services or borrowing money in return for a promise of future payment) based on a customer/vendor order or future 

ordering patterns.

Friday, July 30, 2004
Page 18 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

A1.2.2  VALIDATE CREDIT AND GRANT WORTHINESS   Validate customer/vendor information gathered during the analyze credit 

review process, this ensures that the proper credit agencies (internal/external) were utilized during the credit analysis process. In 

addition Grants will include proper financial checks were performed prior to issuing the grant.  (I.e. Certified that all appropriate 

sources where utilized during the investigation are in accordance with the Department of Defense regulations.)

A1.2.3  EVALUATE CREDIT AND GRANT STATUS   Periodically conduct credit reviews based on external credit agencies, which 

include credit rating (credit rating consists of credit risk based on the investigation of a potential customer or a customers financial 

resources, prior payment pattern, and personal history or degree of personal responsibility for debts incurred.) for existing 

customer/vendors. Periodically conduct grant reviews to ensure that the grantee is performing within the conditions of the grant.  In 

addition ensure that the grantee has the financial ability to repay.

A1.3  SET CREDIT LIMIT   The limit of credit extended for a customer/vendor for purchasing goods, services or loans from the Department of 

Defense.  This credit limit is set based on the following criteria in accordance with what is being provided.  Additionally, classification of credit risk 

based on the investigation of a potential customers financial resources and prior payment pattern.  An evaluation approach which weighs 

variables depending on their helpfulness in discriminating between "good" and "bad" applicants.

A1.3.1  ESTABLISH CREDIT LIMIT THRESHOLD   This activity determines the dollar threshold for allowing a customer to exceed their 

credit limit based on the goods and/or services provided without performing an additional credit evaluation.  This includes a 

decrease in credit limit based on credit history or patterns.

A1.3.2  MONITOR CREDIT LIMIT   This activity reviews credit limits by customer based on the number of times the customer has 

exceeded its credit limit or threshold.

A1.3.3  EVALUATE CREDIT LIMIT   Periodically evaluate the approached used to initially set the credit limit for a customer/vendor.  

This will include reviewing past payment history and revised credit scoring model (an evaluation approach which weighs variables 

depending on their helpfulness in discriminating between "good" and "bad" applicants, based on past payment histories. These 

models are developed with the assistance of computerized statistical techniques such as multiple discriminent analysis.
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A2  PERFORM BILLING/ESTABLISH RECEIVABLES   Detailed support of goods or services rendered. This includes inter/intra-governmental transactions.  This 

includes the generation of a billing document.  This records both a receivable and a debt owed to the Department of Defense.

A2.1  GENERATE BILLING   This is the activity of populating the information necessary to produce a bill for the buyer of goods purchased or 

services rendered.  The different types of bills generated include Actual, Suspense, Special and Fixed Price.

A2.1.1  MANAGE BILLING   During a specific period of time, the billing process is monitored and/or managed.  An example of 

managing the billing process is as follows: a bill is generated  for goods shipped, or services rendered based on the terms and 

conditions of the purchase contract.  The process is end to end from generation through closeout. This also includes all 

Intergovernmental Department of Defense billings to include Actual, Suspense, Special, and Fixed Price.

A2.1.2  CREATE BILLING DOCUMENT   In this activity, based on the information provided (cost, material services, gain or loss, etc.) 

an invoice will be generated and sent to the appropriate party for payment.

A2.1.3  CLOSEOUT BILLING   All billed information provided (cost, material, services), a final bill will be generated and sent to the 

appropriate party for payment.  The final bill will capture all costs associated with gains/losses.

A2.2  ESTABLISH RECEIVABLE   Recording of any monies owed to the Department of Defense, resulting from a billing transaction or recognition of 

a debt.  Summary data of all consolidated transactions is sent to Accounting for recording purposes.

A2.2.1  ESTABLISH DEBT RECEIVABLE   Based on the information received from the Department of Defense for collecting debt, the 

debt is established and coded by type (Department of Defense member debt, Department of Defense external/internal debt).

A2.2.2  ESTABLISH BILLING RECEIVABLE   Billing receivables are based on the information provided from the billing process. Billing 

receivables establishes the receivable aging process. This process includes classifying the receivable by type and specific age 

groupings by the due date.

A2.2.3  ESTABLISH MISCELLANEOUS RECEIVABLE   The establishment of receivable that recognizes income realized that is not 

directly related to the sale of products and or services rendered. An example of this would consist of cash donation and jury duty.
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A2.3  EVALUATE PAYMENT DUE DATE   Assess the maturity date for when a payment is due to the Department of Defense for a receivable or 

debt.  This is the date on which the obligation becomes payable to the Department of Defense. This also will assist in identifying when the collection

 activity needs to be initiated.

A2.3.1  MONITOR DEBT PAYMENT DUE DATE   Periodically analyze the due dates that have been established for debts owed to the 

Department of Defense.  This will be utilized to ensure that all debts are to be repaid within a timely manner.

A2.3.2  MONITOR INTERNAL PAYMENT DUE DATE   Periodically analyze the due dates that have been established for 

intergovernmental billings.  This will be utilized to ensure that all intergovernmental billings are to be repaid within a timely manner.

A2.3.3  MONITOR EXTERNAL PAYMENT DUE DATE   Periodically analyze the due dates that have been established for external 

billing.  This will be utilized to ensure that all external billings are to be repaid within a timely manner.

A3  MANAGE RECEIVABLE/DEBT   Provides supporting activities to age receivables, calculate interest, record penalties, administer charges on overdue 

receivables/debts and pursue collection of amounts due to the Department of Defense.

A3.1  COLLECT PROACTIVELY   The act of performing collection activities to resolve outstanding receivables or debts. The following criteria will be

 utilized: 1. Phone contacts, 2. Establish point of contacts, 3. Create and record all communications/communications with debtor, 4. Establish 

promised pay date and/or follow-up action.  The collection effort will be based on the information received from the Department of Defense for 

collecting the outstanding receivables owed by type (e.g.. member debt, vendor debt, and external sales).

A3.1.1  MONITOR COLLECTION ACTIVITY   Periodically review the collection activities to ensure that the appropriate collection effort 

is being applied to resolve open receivables. This help ensure the proper collection policy and procedures are being adhered to. This

 incorporates detailed statements regarding when and how the Department of Defense will carry out collection of past due 

A3.1.2  ANALYZE COLLECTION ACTIVITY   Evaluate the collection activity by the following criteria; Telephone Calls, Dunning notices

 by collector, analyze rate of collection by type of debt or receivable to determine collection fees availability by effort.  Perform an 

analysis for the collection effectiveness index (CEI Calculation).
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A3.1.3  DETERMINE BAD DEBT WRITE-OFF   This activity is to establish those receivable/debt that need to be written off or 

transferred to a 3rd party government agency to further pursue collection activities (Other Government Agency, Depart of Justice, 

Dept of Treasury).

A3.2  ASSESS PENALTY   The charge that is assessed to a receivable or debt that is not paid per the terms and conditions of the agreement.

A3.2.1  ESTABLISH PENALTY   Recording or penalties by the type of penalties being assessed per the agreement. These penalties 

consist of: Late payment, interest, or administrative charge and the assessments that relate to the type of receivable, debt and or 

loan type.

A3.2.2  CALCULATE PENALTY   This activity compiles a penalty assessed to a customer/vendor based on non-compliance with the 

terms and/or conditions established for a debt or receivable.

A3.2.3  ANALYZE PENALTY   Review all penalties that have been assessed. Record penalties that have been collected vs. those 

that have been waived.

A3.3  PROCESS UNCOLLECTABLES   This activity determines that the dollar amount threshold was too small and/or collection activity was unable 

to resolve.

A3.3.1  ESTABLISH WRITE OFF   Establish a threshold for when a receivable/debt will be written off (transferring or eliminating an 

uncollectible account or other asset from the books to an expense or profit and loss account because that asset not longer has any 

value) and the Department of Defense will no longer pursue collection activities.

A3.3.2  MONITOR COLLECTION AGENCY   Evaluate collection activities.  Establish agreement and rate the collection agencies (firms 

experienced in the collection of delinquent accounts) and rate them based on the collection performance.
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A3.3.3  ANALYZE COLLECTION AGENCY RECOUPMENT   Review the receivable that have been assigned to be collected by a 

collection agency. This will help to establish those type of receivable/debt the collection agency have a success rate in collecting 

versus the Department of Defense collections

A4  MANAGE CASH   The practice of cash management is focused on resolving cash shortages or surpluses that occur along the cash flow timeline due to the 

unsynchronized nature of a company's cash inflows and outflows.  This includes involvement in the following day-to-day operations. Collection (collecting 

funds from customers or other payers), Concentration (concentrating funds where they can be most efficiently utilized), Disbursements (disbursing funds to 

vendors, employees, investors, and other payees), Information Gathering and Analysis (developing and maintaining appropriate information systems).

A4.1  PROCESS INVOICE DEPOSIT   The recording of cash or the cash like instrument received through a lockbox due the Department of Defense 

for external sales.

A4.1.1  ESTABLISH TYPE OF INVOICE DEPOSIT   Record and classify the deposit and type of invoices that have been received. The 

types of deposits will include physical checks, electronic fund transfers and credit cards.

A4.1.2  ESTABLISH POINT OF SALE TYPE OF DEPOSIT   Determine what organizations will still be accepting cash and setup the 

deposit relationship with the financial institution.  Examples are commissaries, base exchange, post exchange, Morale Welfare 

Recreation (MWR), and shoppettes.

A4.1.3  EVALUATE TYPE OF DEPOSIT   This activity consists of evaluating and tracking the different types of deposits made 

payable to the Department of Defense (DoD) for goods or services rendered.  For example, in July 50% of payments made to DoD 

consisted of Electronic Funds Transfer (EFT)'s, 25% were lockbox payments, and 25% consisted of other types of payment 

A4.2  PROCESS DEBT DEPOSIT   The recording of cash or the cash like instrument received through a lockbox due the Department of Defense for 

external debts.

A4.2.1  ESTABLISH TYPE OF DEBT DEPOSIT   Record and classify the deposit and type of debts that have been received. The types

 of deposits will include physical checks, electronic fund transfers and credit cards.

A4.2.2  MONITOR TYPE OF DEBT DEPOSIT   Monitor how the collection process is accepting the repayment of debts through a 

lockbox organization.

Friday, July 30, 2004
Page 23 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

A4.2.3  EVALUATE DEBT DEPOSIT   This process consists of evaluating and tracking the different types of debt deposits made 

payable to the Department of Defense for goods or services rendered  (An example being in the month of July 50% of payments 

made to the Department of Defense consisted of EFT's, 25% where Lockbox payments and the remaining 25% consisted of other 

types of payment methods).

A4.3  BALANCE CASH   Daily reconciliation of all cash transactions. Balance Federal Reserve and commercial bank receipts reported to Treasury.  

Balance detailed disbursements and collections reported to Treasury.  Balance summary General Ledger information to Treasury balances.  Identify

 if a difference exists between the summary General Ledger and Treasury.  This requires a summary level adjustment to the General Ledger to 

show the undistributed cash. This provides the information to perform cash forecasting (the process of predicting cash flows for the purposes of 

liquidity management and financial control).

A4.3.1  SETTLE PAYMENT/DISBURSEMENT TRANSACTIONS   Ensuring that all disbursing and collection transactions have cleared 

US Treasury (reimbursable transactions).  All payments made by the Department of Defense have cleared the US Treasury at the 

appropriation level.  Applying the payment from one appropriation account to another for intergovernmental transactions.

A4.3.2  RECONCILE DEPOSITS AND DISBURSEMENTS WITH US TREASURY   Reconcile all deposits, Collections and Disbursements 

program level to Department defense and at the appropriation level with US Treasury.  Balance detail collections and payment 

reported to Treasury and Department of Defense cash accounts.  Identify any out- balance conditions between US Treasury and 

Department of Defense Cash Accounts.

A4.3.3  CREATE CASH FORECASTING INFORMATION   Forecasting cash flows is one of the more important tasks of cash 

management.  The objectives of predicting cash flows include: Liquidity Management, Financial Control, Meeting Strategic Objections,

 Capital Budgeting, Managing Costs, Managing Currency Exposure and Investment Management.  Investment Management includes 

the function of receiving allocated Treasury funds for Military Retirements Trust Funds and other type of trust funds and managing 

those resources on behalf of the Department of Defense.  Investment Management also includes investing with the US Treasury 

through T-Bills, T-Notes, and T-Bonds.  The primary forecast being generated will be Receipts and Disbursement Forecast, which, 

projects receipts and disbursements based on accounts receivable and payable data.

A4.4  MANAGE INVESTMENT   Consists of the functions of receiving, investing, and managing allocated Treasury funds for military retirement trust 

funds and other types of trust funds on behalf of the Department of Defense and other agencies. The accumulated funds shall provide disability 

retired pay, non-disability retired pay, retired pay for Reserve Service and Survivor Annuity Programs. Investment instruments will be comprised of 

Treasury Bills (T-Bills), Treasury Notes (T-Notes), and Treasury Bonds (T-Bonds).
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A5  LIQUIDATE RECEIVABLE/DEBT   This is the act of receiving receivables, record adjustments to receivables; maintain a proper allowance for uncollectible 

amounts, and record write-offs.

A5.1  APPLY CASH   This activity applies payments (cash-like instruments) to open receivables, invoices, and/or debts, which allows for the 

liquidation of the receivable.

A5.1.1  PROCESS COLLECTION   Crediting the account and or specific receivable/debt upon receipt of payment based on the 

payment record or advice. This activity includes performing research on the unidentified payment to determine if it can be applied to 

a specific receivable/debt.

A5.1.2  MONITOR/ANALYZE PAYMENTS   This activity monitors the types of payments that are being received for goods and/or 

services rendered and analyzes the different types of payments that have been made, including matching and liquidating invoices.

A5.1.3  PROCESSED MISCELLANEOUS RECEIPT   Receipt/payment received by the Department of Defense, which is unable to apply 

to a specific receivable.  Perform extensive research to determine if an unapplied payment can be assigned to a specific receivable.

  If this payment cannot be resolved in 180 days from the date received the payment will be forwarded to the US Treasury.

A5.2  IDENTIFY DISCREPANCY   A payment received that is inconsistent with an open receivable amount, which is identified, on the payment 

record advice. A discrepancy can be an overpayment or an underpayment.

A5.2.1  ESTABLISH TYPE OF DISCREPANCY   Types of reasons for discrepancy could be as followed: incorrect quantity, incorrect 

amount received, and or returns.

A5.2.2  PROCESS DISCREPANCY   Based on type of discrepancy determine whether it is valid.  If valid, process adjustment to 

correct the discrepancy. If not valid, continue with collections process.
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A5.2.3  ANALYZE DISCREPANCY   Based on record of all payment discrepancies, review by type and by Department of Defense 

Customer and or debtor to assure that all discrepancies are valid and are being resolved in a proper manner.

A5.3  WRITE OFF SHORT PAYMENT   The process by which a payment was made, but not in full, based on set tolerances, allowing for a write-off 

to occur.

A5.3.1  ESTABLISH TYPE OF SHORT PAYMENT   Establish type of short payment for receivable/debt and establish if the short 

payment (payment received for less amount due) falls within the write-off threshold.  Record the short payment type by customer or

 debtor.

A5.3.2  MONITOR SHORT PAYMENT   This activity monitors the short payments and looks at the collection rate of short payments.

A5.3.3  ANALYZE SHORT PAYMENT   Review short payment threshold by customer and debtor and by type to insure the short 

payment write-off threshold is set at an accurate level.
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Environment, Safety and Occupational Health

A  PERFORM INSTALLATION AND ENVIRONMENT SERVICES - This activity performs several services to manage the Installations, Environment, Safety and Occupational Health 

needs of the Department of Defense. These services include: Stewardship of DoD Real Property; Stewardship of the Environment; Real Property Asset Valuation and 

Accountability; Real Property Purchase, Transfer and In-grant; New Footprint Construction; Real Property Disposal; Safety and Occupational Health Operations.
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A1  PERFORM ENVIRONMENT, SAFETY AND OCCUPATIONAL HEALTH OPERATIONS   Environment, Safety and Occupational Health Operations refers to distinct

 business areas within DoD that address environmental quality, restoration, range sustainability, occupational health, safety as well as fire and emergency 

services.  While each program within these business areas operates in accordance with specific laws, regulations, DoD guidance, service level guidance and 

best practices, there are sets of common activities operating across these areas.  Common activities include identifying and understanding the environment, 

safety, health or readiness issue, risk assessment, developing solutions, implementing solutions, developing agreements and the conduct of monitoring.  Specific

 business areas addressed are:

Compliance:  The compliance business area of environmental management ensures effective and efficient compliance with existing Federal, host nation, state 

and local environmental laws and regulations.  This business area deals with regulators and the base operations community in the several areas (e.g. clean 

water, clean air, safe drinking water, and reporting community right to know chemical information) to ensure that all laws are abided.  The compliance community

 works with regulators, foreign governments and base operators to inspect/investigate base operations such as waste water treatment, well water, solid 

waste disposal, pesticides management, etc to ensure compliance in all areas.  It also seeks to work with the base operation group to ensure they are aware of

 all current regulations (Federal, host nation, state and local) so that during a regular installation inspection, the base operator is not found to be in non-

compliance. 

Pollution Prevention (P2):  A successful pollution prevention program can avoid enforcement actions and reduce operation costs.  A pollution prevention 

approach to environmental management seeks to eliminate or reduce pollution at its source and promote recycling.  P2 programs are the preferred means of 

achieving environmental compliance, protecting human health and reducing the use of hazardous materials, and decreasing the volume of solid waste.  Pollution 

prevention programs promote an environmental ethic that actively looks for opportunities to eliminate or reduce environmental impact of DoD activities through 

better product design, materials substitution, and environmental lifecycle costing considerations.  These actions reduce costs by integrating cost-effective 

pollution prevention practices into all DoD operations and activities, while ensuring the performance of DoD's mission.  Pollution Prevention programs include:


Affirmative Procurement (buy green)


Solid Waste Diversion and Recycling


Recycling


Prevention of Pollution from Ships


Source Reduction - reducing or eliminating the use of hazardous materials


Protecting the Ozone Layer


Hazardous Waste Reduction - reducing hazardous waste generation


Alternative Fuels, Alternative Fueled Vehicles, and Fuel Efficiency.

Conservation: The conservation business area balances the responsibility of protecting cultural and natural resources with the requirements of military mission 

support.  DoD must maintain healthy resources that offer maximum opportunities to carry out mission activities.  First, conservation protects access to the land, 

sea, and airspace to support DoD requirements for realistic testing and training exercises.  Second, it protects the valuable natural and cultural resources of 

these areas for the benefit of current and future generations (e.g. habitats of threatened or endangered species; areas likely to contain archeological sites; and 

developed areas likely to contain historical buildings or structures).  Also, the conservation area supports long-term sustainment of military training areas and 

ranges from degradation or encroachment. 

Clean-up/Restoration: The Defense Environmental Restoration Program (DERP) has three program categories that focus on DoD's primary goals:  


The identification, investigation, research and development, and cleanup of contamination from hazardous substances, pollutants and contaminants


Correction of other environmental damage such as detection and disposal of unexploded ordnance (UXO), which creates an imminent and substantial 

endangerment to the public health or welfare or to the environment


Demolition and removal of unsafe buildings and structures, including buildings and structures at sites formerly used by or under the jurisdiction of the 

Secretary of the Department Of Defense

DoD organized the DERP into three program categories:

1.
Installation Restoration program (IRP)

2.
Military Munitions Response program (MMRP)

3.
Building demolition/debris removal (BD/DR)

Under the IRP DoD conducts response actions, similar to those required at old industrial sites and landfills, to address the toxicological risks associated with the 

release of hazardous substances, pollutants, or contaminants.  Munitions response activities, however, are unique to DoD and very complex, as munitions 

present both potential explosive safety risks and potential toxicological risks from munitions constituents.  Although some of the hazards associated with 

munitions were previously addressed under the IRP, the MMRP will more completely address the cleanup required at sites containing UXO, discarded military 

munitions, and the chemical constituents of munitions. DoD also addresses a small number of sites that require the demolition and removal of unsafe buildings or 

structures within the BD/DR category of DERP.
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Range Sustainment:  The Readiness and Range Preservation Initiative (RRPI) focuses on maintaining and sustaining our military test and training ranges into the 

future.  RRPI is a tripartite program that is managed by the Senior Readiness Oversight Committee (SROC) through an Integrated Product Team (IPT) chaired by 

the Deputy Under Secretary of Readiness, with the Deputy Under Secretary for Installations & Environment and the Director of Test and Evaluation as co-chairs.

  Day-to-day management of the program is by a Working IPT (WIPT).  There are five focus areas for this initiative: 

·
Legislation & Regulation - Initiatives include an eight part legislative package to assist in better management of our ranges.  Five of the eight have been passed, 

with the remaining three still under consideration by Congress

·
Leadership & Organization - Initiatives include management of the IPT process and encouraging the Services to maintain range organizations

·
Programs - Initiatives include Compatible Land Use Programs with Conservation Non-government Organizations (NGO), States and other interested parties to 

provide buffers for our ranges

·
Policy  - A new Range Sustainments Policy, DoD Directive (DoDD) 3200.15 was signed in January 2003 and there are five other policies and instructions being 

modified or written based on the new Directive.

·
Outreach - The IPT has required a multiple level outreach program be put in place at the national, regional and local levels concentrated on sustaining military test

 and training ranges

Safety:  The Safety business area  ensures that the Warfighter and the supporting personnel work in an environment that is free from occupational hazards 

such as improper machine operation, faulty equipment, and other safety related issues. The safety program focuses on all operational aspects as they relate to 

the Warfighter such as aircraft safety, private vehicle operations, government-owned vehicle operations, and other critical areas.  One such critical area is 

explosives safety.  The Safety program has a keen focus on areas such as:


Safety Enforcement - Initiatives include auditing current operational policies to ensure compliance with all safety regulations (e.g., proper usage of equipment, 

proper storage of hazardous materials, etc) 


Risk Mitigation - These initiatives include methods by which activities work to provide a workplace that is free from occupational hazards


Incident Investigation - These initiatives are used to determine the root causes of any occupational accidents


Incident Prevention - These initiatives seek to create a workplace which is free from potential hazards that could create a safety or occupational health 

incident

Occupational/Environmental Health:  Occupational/Environmental Health ensures that the Warfighter, supporting personnel, and other stakeholders are protected 

from various health issues that can arise during normal operations.  The occupational health professionals work to ensure that activities such as paint shops, 

weapon ranges, and vehicle repair garages are managed so that the risk of exposure to certain containments or other dangerous substances is limited.  

Accordingly, they also work to examine current business practices to ensure that such activities do not have a detrimental effect to the Warfighter or other key 

stakeholders.  These professionals leverage a wide skill set that includes the collection and laboratory analysis of samples, examination of work process, etc to 

assist them to improve workplace conditions and mitigate risk.  Critically, this group focuses on the areas of enforcement, investigation, and prevention of certain

 incidents as they relate to a particular activity.  

Fire and Emergency Services (FES): 

The Fire and Emergency Services program ensures a capable emergency response to fire, hazardous material incidents (including Weapons of Mass 

Destruction (WMD)) and emergency medical situations.  Additionally, FES aggressively works to prevent emergencies, especially fire.

A1.1  IDENTIFY AND DEFINE ESOH ASPECT OR ISSUE OF INTEREST   This activity reflects the initial actions taken to identify the activities, locations,

 products, and services where environment, safety and health concerns exist.  This activity provides the initial check on the issue to ensure it falls 

within ESOH purview and collects enough information about the issue to proceed with the additional investigation.  The result of this activity is the 

identification of aspects, issues, and locations of environment,  range sustainability, safety, occupational health as well as fire and emergency 

services concern.  For example, this activity may identify issues of cultural or natural resource concern, an aspect of a work area with safety 

concerns, or a site of interest for restoration.  Major activities in this area are:  Identify the ESOH Aspect or Issue of Interest, Gather Information on 

the ESOH Issue, and Determine Environment, Safety and Occupational Health Investigation Need.
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A1.1.1  IDENTIFY ENVIRONMENT, SAFETY AND OCCUPATIONAL HEALTH ASPECT OR ISSUE OF INTEREST   This activity reviews 

the initial event, request or action and identifies the aspect or issue of interest and its location.  An aspect as defined by the 

International Organization for Standardization (ISO) 14001 is an "element of an organization's activities, products or services that 

can interact with the environment".  The location may reference a site that requires inspection, site of an accident, spill, or may be 

the work area (e.g., paint shop) where ESOH concerns exist.  Within the context of a cleanup program an aspect or issue of 

interest may be a site where suspected or actual environmental damage has occurred.  An aspect or issue of interest within the 

context of a safety or occupational health program may be associated with a work area.  Program requirements such as 

requirements for periodic inspection of various activities (e.g. paint shop) may also facilitate the activity of identifying an ESOH issue

 of interest.

Aspects or issues of interest are identified in several ways.  

One may receive notification from government regulatory agencies, DoD organizations, or public sources that potential for 

environmental concern exists at a location.  Issues can also be identified as a result of a routine inspection, an accident, an analysis

 or a study that highlights ESOH concerns.

A1.1.2  GATHER INFORMATION ON ESOH ASPECT OR ISSUE   This activity collects the information that will be used in determining 

which aspects, issues, and areas of interest have potential environment, safety and occupational health concerns.  The profile 

collects enough information to let the ESOH personnel determine whether the issue has merit and moves forward a more formal 

assessment.  Typical actions may include a search of legal records; interviews with landowners and neighbors; scoping meetings; 

and review of various environment records (e.g., Environment Impact Statements). 

The result of this activity is a profile of the aspect or issue of interest that will be considered for additional assessment. 

A1.1.3  DETERMINE ENVIRONMENT, SAFETY AND OCCUPATIONAL HEALTH INVESTIGATION NEED   Based on information gathered, 

ESOH personnel determine whether there is a need for an investigation or inspection of the issue of interest; they may also 

distinguish areas that pose little or no threat to human health and the environment from areas that require further investigation.  The 

result of this activity is to identify issues of interest that environment, safety, and occupational health authorities may investigate for 

potential action.  This identification is based on a qualitative assessment of all available information.

Depending upon the specific purpose and focus of the program conducting the review, the determination of the need for further 

investigation or assessment may lead to the identification of a physical area that is designated as a location of ESOH interest.  
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A1.2  ASSESS ENVIRONMENT, SAFETY OR OCCUPATIONAL HEALTH ASPECT   This activity is the study or investigation of environment, safety, 

and occupational health aspects or issues and the determination of the nature and extent of the issue. A series of steps are taken to conduct this 

activity and can include: 

Conduct Environment, Safety and Occupational Health Inspection/Investigation;

Compare Analysis Result to Criteria;

Characterize Nature and Extent of ESOH Issue 

This activity is where comprehensive data or sample collection and analysis are conducted. The main outputs of this activity are the 

characterization of the ESOH issue and a determination of compliance.

A1.2.1  CONDUCT ENVIRONMENT, SAFETY, OR OCCUPATIONAL HEALTH INSPECTION OR INVESTIGATION   An inspection or 

investigation is a study or analysis of an environment, safety, or occupational health issue.  An investigation is an action taken to 

qualify, quantify, assess and otherwise understand an issue.  An inspection is the review of a base activity to determine 

compliance with guidance and regulation. This activity includes the collection of ESOH investigation data or samples and the analysis

 of the collected data or sample.

A1.2.1.1  REVIEW ENVIRONMENTAL, SAFETY AND OCCUPATIONAL HEALTH ISSUE   Examine the issue to ensure one 

has a firm grasp of issue boundaries.  Collect additional information as may be necessary to arrive at an understanding

 of the issue and that may be needed to develop the assessment approach.

A1.2.1.2  SELECT OR DEVELOP ASSESSMENT APPROACH   Select or develop the approach needed to investigate the 

issue.  The approach developed or selected is dependent upon the issue to be solved.  For example, the assessment 

for a compliance monitoring issue may include selection of field sampling protocols, laboratory sample preparation and 

analysis protocols, as well as determining the frequency and duration of sampling.  This activity may also outline the 

approach for conducting an inspection.

A1.2.1.3  COLLECT ENVIRONMENT, SAFETY AND OCCUPATIONAL HEALTH DATA/SAMPLE   Take the samples, 

surveys, measurements, and observations or perform tests otherwise necessary to support empirical analysis based 

on the assessment approach.  This activity collects samples in all mediums (e.g., air, water, soil, tissue); conducts 

surveys including statistical surveys; takes measurements (e.g., fish weighs 3lb. 2 oz); and makes observations about

 the environment (e.g., high potential for wildfire, ergonomics, etc).  Data collection activities are conducted in 

accordance with proper sample collection protocol.  Sample collection is used across many ESOH programs to identify 

the nature and extent of an environment or health issue may also be used to support compliance activities.

A1.2.1.4  ANALYZE ENVIRONMENT, SAFETY AND OCCUPATIONAL HEATH DATA/SAMPLE   Perform the lab tests, 

survey compilations or otherwise necessary treatment of the data or sample collected to enable analysis.  Analysis is 

performed according to the selected assessment approach.

A1.2.2  COMPARE ANALYSIS RESULT TO CRITERIA   Compare the analysis result to compliance requirements or program objectives

 and criteria.  The value obtained from the sample or data analysis is compared to compliance requirements, program objectives or 

other criteria.  This comparison result is an important component in characterizing the ESOH issue.
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A1.2.3  CHARACTERIZE NATURE AND EXTENT OF ESOH ISSUE   Analyze the totality of available information to characterize the 

nature and extent of the ESOH issue.  Analyze all the available sample comparison results, risk information regarding the exposed 

receptors, and information about the affected area to characterize the extent and nature of the issue.  This activity also includes 

developing conclusions regarding the ESOH issue.

A1.3  ASSESS ENVIRONMENT, SAFETY AND OCCUPATIONAL HEATH RISK/IMPACT   This activity assesses the health, safety, ecological, or 

cultural risk posed by the ESOH aspect under consideration.  Risk is defined as the possibility of a hazard causing the possibility of suffering harm 

or loss.  This activity takes the identified ESOH aspect or issue (e.g., ground water plume, paint shop operations, sound exposure) and determines 

the level of associated risk with the hazard.  The risk finding is based on factors such as severity, probability, and availability of pathways, 

containments, or receptors.  An example of an occupational health risk assessment is the determination of the risk to a human from exposure to the

 contaminants present in a typical paint shop operation.  In the case of DoD restoration and clean-up activities, the assessment may focus on risk 

associated with exposure to contaminated topsoil.  For conservation, the assessment may focus on risks associated with excessive erosion, fire 

hazard associated with excessive vegetation, or properties of noxious invasive species.  In a fire or emergency response, the assessment 

focuses on the probability, severity, and potential scale (e.g., geographical area) of exposures and risk.

A1.3.1  SELECT RISK ASSESSMENT APPROACH   Select or if not available, develop an approach to determine risk associated with 

the ESOH issue.  The appropriate risk assessment approaches may include predefined models such as a plume dispersion model or 

maybe a one-time study.  These approaches and tools are typically industry and/or governmental developed methodologies (e.g. 

DoD I 6055.11, ACGIH) for use in the determination of risk levels.  Depending on approach, a pathway or receptor analysis can also 

be a key component in the risk assessment approach.

A1.3.2  SELECT STANDARDS ASSOCIATED WITH RISK DETERMINATION   This activity selects the standards of comparison used in 

the risk determination process.  These standards are typically developed and managed either via legislative methods (e.g. OSHA) or 

widely accepted industry standards (ACGIH).  These standards are used in the risk characterization to compare the finding of the 

identified ESOH issue to the standard to assist in the characterization of the risk of the ESOH issue.
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A1.3.3  CHARACTERIZE RISK   This activity aggregates the components of risk assessment (such as probability and severity) to 

determine the overall risk of the ESOH issue.  This process is both quantitative and qualitative, as it requires the risk assessor to 

examine the ESOH issue in its totality and take in consideration issues that cannot be quantified.  The risk assessor can take into 

consideration information such as:


Probability of a hazard occurring;


Severity of the hazard should the hazardous event occur;


Other risk characterization methods (e.g. receptors, human factors, etc)

An example of this activity would be when a risk assessor assigns a Risk Assessment Code (RAC) to a particular ESOH issue.  Or, 

it could be an instance where a risk assessor determines the potential and ramifications of a chemical contamination.  Another risk 

assessment could be to determine the risk of an operation (e.g. range operations) to a particular wildlife species or archaeological 

site.

A1.4  DEVELOP AND IMPLEMENT ENVIRONMENT, SAFETY AND OCCUPATIONAL HEALTH SOLUTION   This activity develops and implements the 

ESOH solution for the identified aspect or issue of interest.  This activity seeks to develop solution alternatives for the identified aspect or issue of 

interest and takes into consideration other information components such as the risk assessment, characterized ESOH issue, or sample analysis 

results and develops, tests, and implements a solution that will meet requirements (e.g. effectiveness, cost, socio-economic).  These solution 

alternatives are evaluated by a selected methodology, which can examine several factors such as effectiveness, cost, and socio-economic 

impact.  An example of this activity would be the design and or construction of a new ventilation system to properly circulate and capture harmful 

fumes in a paint shop.  For fire and emergency response actions, this activity would involve the selection and implementation of response 

procedures, such as alarms, communications, evacuation, site security, personal protective equipment, and decontamination. 

The activity is composed of several sub-activities such as:


Develop ESOH Solution Alternative;


Determine ESOH Solution Evaluation Methodology;


Evaluate ESOH Solution Alternative;


Select ESOH Solution;


Design ESOH Solution;


Implement ESOH Solution;


Assess Action Taken.

A1.4.1  DEVELOP, EVALUATE, SELECT ESOH ALTERNATIVE   Alternatives are useful to help one understand the various 

approaches or remedies that may be implemented to mitigate an ESOH issue.  Alternatives can also include preventive measures for 

ESOH issues.  In the context of pollution prevention an alternative may include a change to an industrial process, the identification of 

alternate materials, or recycling of materials.  Within the context of the safety domain, an alternative could be the modification of 

standard operating procedures to incorporate new safety design schemes.  Within the context of the DERP program, a feasibility 

study identifies alternative solutions for remediation which satisfy the constraints of ARARs (appropriate or relevant and 

appropriate requirements.)   Within the context of natural resource conservation, alternative solutions may include changes to 

prescribe burn regimes, planting of more durable and/or native vegetation, and modifications to the timing of adverse activities.  

Within the context of a remediation, alternatives analysis help define various actions that are consistent with and support a 

permanent remedy.  This activity develops, evaluates, and selects alternatives for the ESOH aspect under consideration.  

Components in this activity include:

n
Develop ESOH Solution Alternative

n
Determine ESOH Solution Evaluation Methodology

n
Evaluate ESOH Solution Alternative 

n
Select ESOH Solution
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A1.4.1.1  DEVELOP ESOH SOLUTION ALTERNATIVE   This activity creates or otherwise identifies a solution to the 

ESOH issue consistent with issue constraints and boundaries.  These solutions are developed based on the empirical 

data, professional judgment of the ESOH professional, risk analysis, and other critical components.  Solutions 

alternatives in this activity can range from sophisticated remediations that require construction to straightforward 

additions of chlorine to solve a drinking water issue.  For fire and emergency response, the solution alternatives may 

be prescribed based on the ESOH issue description, and risk characterization.

A1.4.1.2  DETERMINE ESOH SOLUTION EVALUATION METHODOLOGY   This activity determines the approach or 

methodology to be used in evaluating the merits of solution alternatives.  The type of methodologies selected can vary 

based upon the identified ESOH aspect or issue.  In certain circumstances, conducting pilot testing and/or bench 

testing can be part of this evaluation methodology.  Other situations may merit such methodologies such as a detailed 

empirical review of data, analysis of historical data, etc.  The evaluation methodology will help the ESOH professional 

address such factors as:


Effectiveness of the solution alternative


Potential cost of the solution alternative


Potential socio-economic/cultural impact of the solution

A1.4.1.3  EVALUATE ESOH SOLUTION ALTERNATIVE   This activity examines the merits of the proposed ESOH 

solution alternative.  It applies the selected methodologies (i.e. effectiveness evaluation method, cost model, actuarial 

techniques, professional judgment, engineering cost estimation, decision analysis techniques) to determine the 

effectiveness of the solution alternative and/or estimate the cost of the alternative.

A1.4.1.4  SELECT ESOH SOLUTION   This activity compares the available ESOH action alternatives and selects the 

alternative to implement.  The output of this activity can include the following:

The selection of the alternative and a thorough documentation of the method used to make estimates, especially when 

the method used is a computer model not validated per DoDI, such as an engineering study or estimate.

The development of a plan that meets the statutory and regulatory requirements such as NEPA, EPA regulations, etc.

A1.4.2  DESIGN AND IMPLEMENT ESOH SOLUTION   This activity encompasses the design and implementation of the selected ESOH 

solution.  An ESOH solution may include:


Taking a corrective action to return a compliance condition;


Implementing a long term clean-up and restoration project;


Implementing a cultural, historical or natural resource management plan;


Performing a fire or emergency response;


Taking action to eliminate or reduce a health/safety condition;


Changing an industrial process or material to prevent pollution;

Some solution alternatives may require detailed design of the chosen solution and others may be straightforward actions.

Friday, July 30, 2004
Page 34 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

A1.4.2.1  DESIGN ESOH SOLUTION   This activity takes the selected ESOH solution as input and designs the actual 

solution that will be implemented.  For instance, this activity can develop such tangible products such as construction 

parameters, equipment specifications, or new policies and procedures.

A1.4.2.2  IMPLEMENT ESOH SOLUTION   This activity takes the solution and conducts the actual implementation.  

Actions within this activity may include construction, operational changes, environmental source removal, process 

change and emergency response procedures.

A1.4.2.3  ASSESS ACTION TAKEN   This activity evaluates the effectiveness the action taken or makes the 

determination of whether the action taken requires maintenance. The action assessment monitors progress and takes 

steps necessary to ensure conformance with the planned remedy.  For a fire or emergency response situation, the 

assessment includes post-event monitoring for exposures and required medical treatment.

A1.5  CONDUCT ESOH CONSULTATION AND DEVELOP AGREEMENT INSTRUMENT   Within the context of this model, an agreement is broadly 

defined as an instrument with agreed upon terms and conditions that govern the operational behavior, design, technology, and reporting 

requirements of the subject operation or facility. An agreement may be a permit, license, management plan, exemption or other operating 

agreement/certification. Consultation is the process of conferring with regulating or permitting authorities, as well as the public and other external 

stakeholders. A common example of an agreement is when a facility is issued a permit to discharge a pollutant in a prescribed amount over a 

specified time period. Permits may also authorize facilities to process, dispose, incinerate, and conduct storage activities. The terms and conditions 

of the permit specify how the subject facility, operation or organization must perform. Further the terms and conditions may specify facility design, 

detail operation and maintenance requirements, define standard operating procedures, lay out safety requirements, prescribe monitoring and 

reporting requirements or specify other activities that the subject must perform to conform to the agreement. Agreements may also take other forms

 such as a license, exemption, or operating agreement/certificate. For example, in the safety area, the agreement could take the form of a set of 

agreed upon operating conditions that specifies use of protective gear and limit the time a worker can be exposed to a hazard. Overall the term 

'agreement' is broadly construed to represent the various types and forms of agreement that govern an activity ranging from an exemption based 

on information in the Integrated Cultural or Natural Resource Management  Plan to a wastewater treatment plant operating permit to discharge. 

Key steps in developing an ESOH agreement are: Determine Need for Agreement Instrument and Consultation Type; Develop Agreement Instrument 

or Complete Application; and Review Input from Regulating or Permitting Authority, the Public and other External Stakeholders.

A1.5.1  DETERMINE NEED FOR AGREEMENT INSTRUMENT AND CONSULTATION TYPE   This activity determines the need for an 

instrument of agreement and determines the type of consultation required.  Within the context of this model, an agreement is broadly 

defined as an instrument with agreed upon terms and conditions that govern the operational behavior, design, technology, and 

reporting requirements of the subject operation or facility.  An agreement may be a permit, license, exemption, or an operating 

agreement.  A common example of an agreement is when a facility or other permitted agent has a permit to discharge a maximum 

amount of pollutant or a cumulative amount over a specified time period.  Permits may also authorize facilities to process, incinerate, 

and conduct landfill activities.  The terms and conditions of an agreement specify how the subject facility, operation or organization 

must perform.  The terms and conditions may specify facility design, operation and maintenance requirements, define standard 

operating procedures, lay out safety requirements, prescribe monitoring and reporting requirements and specify other activities that 

the subject must perform to conform to the agreement.

The output of this activity is a determination as to the need for an agreement and the type of consultation required.  It reviews the 

appropriate laws, rules, regulations and governing documents to confirm that some agreement among participants is necessary 

(e.g., a permit is required).
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A1.5.2  DEVELOP AGREEMENT INSTRUMENT OR COMPLETE APPLICATION   This activity gathers all the necessary information and 

develops the agreement and consultation instrument.  For agreements where permit applications exist this activity is where the 

application is completed.  In many cases, comments from internal or external governing bodies and the public are key considerations 

that affect the terms and conditions of the agreement.  The permit, license, operational conditions or exemptions process outlines 

terms and conditions that may address:


How the facility will be designed, constructed, maintained, and operated to be protective of public health and the environment;


Biological assessments to show proposed actions will not jeopardize the continued existence of listed species;


How any emergencies and spills will be handled, should they occur;


How the facility will clean up and finance any environmental contamination;


How the facility will close and clean up once it is no longer operating.

Example activities in the development of an agreement include, deriving appropriate effluent limitations based on applicable 

technology and water quality standards for a National Pollutant Discharge Elimination System (NPDES) permit.  Example activities in 

the case of conservation may include the identification of potentially affected species in a biological assessment of the effects of 

proposed actions.

A1.5.3  REVIEW INPUT FROM REGULATING AUTHORITY, PUBLIC AND OTHER EXTERNAL STAKEHOLDERS   This activity reviews 

input from regulatory and permitting authorities as well as the public and identifies any deficiencies in the agreement.  If there are no 

deficiencies, this activity results in the completed agreement.  However, if deficiencies are identified the permittee or agreement 

requestor responds to the deficiency by further developing the agreement until a set of terms and conditions are accepted and 

approved. Given the complex and technical nature of some submittals, the review and revision process may take several years.

A2  PERFORM INSTALLATION SERVICES   
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Financial and Management Reporting

A  PERFORM FINANCIAL AND MANAGEMENT REPORTING - This activity includes the process of receiving financial and management reporting requirements, preparing the 

information product, and distributing the finished product to the requestor.

A1  IDENTIFY FINANCIAL COMPLIANCE REPORT REQUIREMENTS   This activity involves receiving a request for an information product and determining that the 

requirement is for one of many compliance information products (reports). The appropriate form and content are selected to match the request, the delivery 

details are determined, and any concerns or issues on form, content, or delivery are collected and provided to the requestor as an information requirement 

response.  Information requirements are evaluated using established dictionary elements.  An information requirement can also define new form, content, and 

delivery details.  For that reason, in this activity, an evaluation is made of the requirement to determine if the form, content, or delivery details already exist or if a 

new requirement has been received.

A1.1  SELECT FINANCIAL COMPLIANCE FORM AND CONTENT   This activity examines the form and content details of an information requirement 

that requests a financial compliance information product to determine if the required details are new or if they have previously been handled.  If 

standard form and content has been set up to meet the requirement, it will be used.  If a standard form and content has not been established, a 

form and content issue results.  The issue is combined with any matching delivery issues and all will be resolved when feedback is provided to the

 information requirement requestor with an information requirement response.

A1.1.1  RECEIVE FINANCIAL COMPLIANCE FORM AND CONTENT REQUIREMENTS   This activity receives form and content 

requirements into the reporting process through an information requirement.  This activity handles the processing of information 

requirements related to form and content of information products.

A1.1.2  SELECT FINANCIAL COMPLIANCE FORMAT REQUIREMENTS   This activity determines the financial compliance format used 

to satisfy the customer information requirement.  It includes standard forms and required formats as governed by guidance such as 

OMB Guidance for Form and Content.

A1.1.3  SELECT FINANCIAL COMPLIANCE DATA REQUIREMENTS   This activity determines the financial compliance data elements 

used to satisfy the customer information requirement.  The selection includes financial, financially relevant, notes (text), and 

graphical data.  This does not include the specific data, just the data type.

A1.1.4  RECORD FINANCIAL COMPLIANCE FORM AND CONTENT ISSUES   This activity identifies issues where requirements do not 

match with available data elements or required formats.

A1.2  SELECT FINANCIAL COMPLIANCE DELIVERY DETAIL   This activity determines delivery information for a financial compliance product.  It may 

result in issues when the requested requirements do not match with available delivery mechanisms.
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A1.2.1  RECEIVE FINANCIAL COMPLIANCE DELIVERY REQUIREMENTS   This activity receives delivery requirements for financial 

compliance reporting methods, timing, and destination.

A1.2.2  IDENTIFY DELIVERY TIMING, DELIVERY DESTINATION AND DELIVERY METHOD   This activity accepts and understands 

required delivery requirements for dissemination of the information product. It may result in issues when the requested requirements

 do not match with available delivery mechanisms, destinations, or timing.

A1.2.3  RECORD FINANCIAL COMPLIANCE DELIVERY ISSUES   This activity identifies issues where requested requirements do not 

match with available delivery mechanisms.

A1.3  PROVIDE FINANCIAL COMPLIANCE REQUIREMENT FEEDBACK   In this activity, financial and compliance requirements feedback is provided 

using established dictionary elements. Feedback is provided to determine issues with the requested requirement and acceptance or rejection of the

 information requirement.

A1.3.1  ANALYZE ISSUES   This activity compares requirement controls to issues.  Analysis includes the application of business 

rules, information assurance, and guidance controls.

A1.3.2  RESOLVE ISSUES   In this activity, solutions are identified, resolved, and reported back to the information requirement 

requestor for financial compliance information products that have issues.

A1.3.3  PREPARE FINANCIAL COMPLIANCE REQUIREMENT FEEDBACK   This activity prepares and distributes a requirement 

notification to the information requirement requestor.
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A2  IDENTIFY MANAGEMENT REPORT REQUIREMENTS   This activity receives a request for an information product and determines that the requirement is for a 

management information product (report). The appropriate form and content are selected to match the request; the delivery details are determined; and any 

concerns or issues on form, content, or delivery are collected and provided to the requestor as an information requirement response. Information requirements 

are evaluated using established dictionary elements.  An information requirement can also define new form, content, and delivery details.  For that reason, in this

 activity, an evaluation is made of the requirement to determine if the form, content, or delivery details already exist or if a new requirement has been received.

A2.1  IDENTIFY MANAGEMENT REPORT FORM AND CONTENT   This activity identifies the management reporting format and content requirements 

of the information product.

A2.1.1  RECEIVE MANAGEMENT REPORT FORM AND CONTENT REQUIREMENTS   This activity receives the management reporting 

form and content requirements.

A2.1.2  SELECT MANAGEMENT REPORT FORM OR FORMAT   This activity determines the management report format used to satisfy 

the customer information requirement.  It includes standard forms and ad hoc format.

A2.1.3  SELECT MANAGEMENT DATA ELEMENTS   This activity determines the management report data elements used to satisfy the

 customer information requirement.  The selection includes financial, financially relevant, notes (text), and graphical data. This does 

not include the specific data, just the data type.

A2.1.4  SELECT POTENTIAL MATCH   This activity identifies an existing information product to satisfy the information requirement.

A2.1.5  RECORD MANAGEMENT REPORT FORM AND CONTENT ISSUES   This activity identifies management reporting form and 

content issues where requirements do not match with available data elements, standard forms, or formats.

A2.2  IDENTIFY MANAGEMENT REPORT DELIVERY DETAIL   This activity approves management reporting information product delivery requirements.

A2.2.1  RECEIVE MANAGEMENT REPORT DELIVERY REQUIREMENTS   This activity receives the delivery requirements for 

management reporting methods, timing, and destination.
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A2.2.2  CAPTURE NEW MANAGEMENT REPORT DELIVERY REQUIREMENTS   This activity captures newly defined delivery 

requirements for management reporting, and includes method of delivery, timing, and destination details.

A2.2.3  RECORD MANAGEMENT REPORT DELIVERY ISSUES   This activity identifies issues where requested requirements do not 

match with available delivery mechanisms, timing, or distribution.

A2.3  DEVELOP MANAGEMENT REPORT REQUIREMENTS RESPONSE   In this activity, management reporting information requirements are evaluated

 using established dictionary elements. An evaluation is made of the requirement to determine if the information already exists and a notification is 

prepared to return to the requestor.

A2.3.1  ANALYZE ISSUES AND POTENTIAL INFORMATION PRODUCT MATCHES   This activity compares management report 

requirement details to identified information product matches and issues to determine next steps for processing.  Analysis includes 

the application of business rules and information assurance controls.

A2.3.2  PROPOSE RECOMMENDATION   In this activity, the potential resolution of issues is provided back to the information 

requirement requestor.

A2.3.3  RESOLVE MANAGEMENT INFORMATION PRODUCT ISSUES   This activity provides an information requirement response 

back to the requestor. The response can be an acceptance response if no issues exist with the information requirement or a 

rejection notification if there is an issue. If an issue exists other than in this activity, solutions are identified, resolved, and reported 

back to the information requirement requestor for management information products that have issues.

A3  PREPARE INFORMATION PRODUCT   This activity collects data needed to prepare the packaged data, assemble the required data, and packages the data to 

satisfy the information requirement. Assemble activity includes identifying the owner of the data, collecting the data and summarizing the data as necessary to 

support the development of information products, such as variance reporting, score cards, dashboards, and provide executive decision support. The data is 

collected and united with summarized data and packaged as needed to satisfy the information requirement.  If an approval is needed, the approval is united with 

the packaged information and is made available for distribution.

A3.1  ASSEMBLE DATA   This activity collects, standardizes, validates, and integrates data using the enterprise standard business rules.

A3.1.1  IDENTIFY DATA OWNER   This activity identifies the steward of data.
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A3.1.2  COLLECT DATA   In this activity, the correct sources of data are identified and collected.

A3.1.3  SUMMARIZE DATA   This activity aggregates transaction-level data.

A3.2  PACKAGE INFORMATION   This activity applies form to the certified or uncertified information.  This activity produces packaged information 

that is ready for dissemination.

A3.2.1  RECEIVE COLLECTED DATA   This activity receives data that have been assembled for use in the preparation of compliance 

or management information products (reports).  Also, aligns summarized and unsummarized data.

A3.2.2  UNITE COLLECTED AND SUMMARIZED DATA WITH FORMAT   In this activity, collected and summarized data are structured 

using format detail for financial compliance, recurring management, and ad hoc information products.

A3.2.3  DETERMINE APPROVAL NEED   In this activity, formatted information is reviewed to determine if approval of the information 

product is necessary prior to release.

A3.3  OBTAIN INFORMATION PRODUCT APPROVAL   In this activity, information is approved and then packaged for dissemination in response to a 

request.  Notice to the recipient is prepared that indicates an information product approval is needed for the package prior to dissemination.

A3.3.1  RECEIVE UNAPPROVED PACKAGED INFORMATION   This activity accepts unapproved packaged information, which is sent 

to the customer for approval.
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A3.3.2  RECEIVE INFORMATION PRODUCT APPROVAL   This activity receives the confirmation of approval, thus allowing 

dissemination of the information product.

A3.3.3  UNITE APPROVAL WITH PACKAGE   This activity combines the approval with the packaged information.

A4  DISSEMINATE INFORMATION PRODUCT   This activity distributes packaged information products per delivery requirements associated with the request 

(information requirement). The information product is distributed based on the information requirement, which defines how information is to be distributed to the 

users and includes the method of delivery, timing, and the recipient. Distribution activities also include defining the distribution schedule and maintaining a 

distribution catalog. Information products may include distributed reports, dashboards, ad hoc queries, audit reports, and decision support information. The 

distributed information product may be archived for future retrieval. Archiving detail includes what will be stored, where it will be stored, how it will be stored, 

and how long it will be stored. An information product list will be maintained and reviewed to eliminate redundant and non-value added information products.  

Recommendations will be made for elimination of unnecessary information products. Enterprise performance metrics will be captured and maintained to support 

and measure performance.

A4.1  DISTRIBUTE INFORMATION PRODUCT   This activity distributes packaged information per delivery requirements associated with the request.

A4.1.1  DEFINE DISTRIBUTION SCHEDULE   This activity defines the schedule of delivery times for information products.

A4.1.2  EXECUTE DISTRIBUTION METHOD   This activity distributes information products to customers as requested.

A4.1.3  MAINTAIN DISTRIBUTION CATALOG   This activity maintains the distribution listing of all information products maintained and 

managed to ensure information product proliferation does not occur, and provides an enterprise listing of information products 

produced.

A4.2  ARCHIVE INFORMATION   In this activity, designated information is stored for historical record keeping.

A4.2.1  DETERMINE INFORMATION TO BE STORED   In this activity, information products and data are identified and archived for 

future reference; this information includes form, rules, and source data.
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A4.2.2  ALIGN INFORMATION PRODUCT TYPE WITH GUIDANCE TYPE   In this activity, information products are archived in 

accordance with guidance requirements.

A4.2.3  IDENTIFY STORAGE LOCATION, STORAGE TYPE AND STORAGE MECHANISM   In this activity, archived information product 

is stored as dictated by retention policies.

A4.2.4  STORE INFORMATION PRODUCT   This activity determines and executes the storage details of information products, data, 

and business rules to allow for the complete reconstruction of the product at any point in time in the future.

A4.3  MAINTAIN ENTERPRISE INFORMATION PRODUCT LIST   This activity manages the rationalization of information products and makes 

recommendations on each information product based on predetermined evaluation criteria.

A4.3.1  ANALYZE USER FEEDBACK   This activity closely examines the list of all issued reports and feedback received on each 

report so that a recommendation for rationalization of the information product can be made and supported.

A4.3.2  RATIONALIZE INFORMATION PRODUCT   This activity recommends and analyzes information products for consolidation 

and/or elimination based on predetermined evaluation criteria.

A4.3.3  MAKE CHANGE RECOMMENDATION TO INFORMATION PRODUCT LIST   This activity provides relief from excessive 

administrative reporting through the elimination and consolidation of information products.

A4.4  MAINTAIN FINANCIAL AND MANAGEMENT REPORTING PERFORMANCE METRICS   This activity measures the performance within Financial 

and Management Reporting (i.e., how long to produce reports).

A4.4.1  DEFINE PERFORMANCE METRIC CRITERIA   This activity establishes and describes the criteria used to evaluate and report 

the performance levels achieved to meet Service Level Requirements over a determined period.
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A4.4.2  ANALYZE PERFORMANCE METRICS AGAINST CRITERIA   In this activity, metrics and criteria are compared and reviewed to 

determine performance levels achieved over a determined time.

A4.4.3  MAINTAIN PERFORMANCE METRIC DEFINITIONS AND CRITERIA   This activity maintains the metric definitions and associated 

evaluation criteria for reporting the performance levels achieved over a determined time.
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Human Resource Management

A  PERFORM HUMAN RESOURCE MANAGEMENT - All activities associated with entry to/exit from the organization; career development and management; benefits and pay 

management; and execution of human resource policies, procedures and employee information management.

A1  PERFORM ORGANIZATIONAL MANAGEMENT   All activities associated with entry to/exit from the organization; career development and management; and 

execution of human resources policies, procedures and employee information management.  This includes the following:  accession, recruitment, strength 

management, staffing, position management and classification, budget justification, resource projection, adverse action, organizational structure, personnel 

actions, personnel administration support, time and attendance tracking, profile management, human resources reporting, transition of member/employee, 

education, training and development, competency management, quality of life activities, performance review and administration.

A1.1  ADMINISTER POSITION MANAGEMENT   All activities associated with developing, analyzing and implementing position plans, managing 

strength levels against those plans, and accepting individuals into the Department of Defense.  In addition, all activities associated with matching a 

candidate's qualifications against established criteria, hiring and assigning against authorized/funded positions.

A1.1.1  ESTABLISH WORKFORCE REQUIREMENT   All activities associated with integrating force structure requirements into 

personnel functions enabling proper utilization of Department of Defense human resources through structuring organizations, 

validating organizations against budgetary constraints, establishing and allocating positions, and managing programs required to 

support these strategic goals.

A1.1.1.1  STRUCTURE ORGANIZATION/POSITION   All activities associated with providing information on peacetime 

authorizations and wartime requirements, which may include monitoring or updating Department of Defense position 

structure and definition.  This includes establishing/maintaining organizational hierarchies and tailoring organizations as 

required, identifying personnel requirements to support the preparation of the Department of Defense human resource 

budget and supporting force structure planning, performing strength planning, forecasting accession targets and 

supporting budgetary planning.

A1.1.1.2  MANAGE STRENGTH PLANNING   All activities identified with projecting personnel requirements to support 

preparation of the Department of Defense Human Resources budget.  This includes both budgetary and executionary 

requirements.

A1.1.1.3  ESTABLISH POSITION   All activities required to establish positions within the organizational hierarchy and 

classify/update Department of Defense position structure.

A1.1.1.4  MANAGE WORKFORCE   Processes that support the analysis of strengths, work years, grades, career 

paths, gains (accession goals) and losses in order to meet mission needs / manage to budget. This includes force 

restructuring programs (e.g., STOP LOSS, VSI/SSB, VSIP, VERA, RIF), active duty tour requirements, management of 

Reserve man days, mobilization/demobilizations and retention initiatives.  Implements the objectives of strength planning.

A1.1.2  RECRUIT CANDIDATE   All activities associated with recruiting, identifying, evaluating and selecting a candidate(s) to fill a 

position or organizational requirement.
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A1.1.2.1  DETERMINE PLACEMENT CRITERIA   All activities related to the generation of recruitment and advertisement, 

qualification identification, examination and placement criteria based on position requirements and mission needs, e.g., 

competencies, knowledges, skills, abilities (KSAs), skill identifiers, etc.

A1.1.2.2  DETERMINE CANDIDATE ELIGIBILITY   All activities related to candidate review for the purpose of determining 

basic eligibility and relative ranking of qualified candidates. Activities include: apply the rating guide to individual 

candidates, assess candidates against placement priorities, rank eligible candidates against pre-established criteria, 

and prepare referral list (for military personnel this is a query for 2nd or future assignments).

A1.1.2.3  SELECT CANDIDATE   All activities associated with making a selection from a list of referred candidates.  This

 includes conducting a panel to rank candidates against pre-determined criteria to determine the best qualified 

applicant, evaluate synergy between the individual's strengths and needs to the goals of the team or project, 

interviewing, notifying the Human Resource Office of a selection or non-selection, contacting the selectee to offer 

him/her a tentative offer for the position and sending out selection and/or non-selection notifications.

A1.1.3  EXECUTE ACCESSION AND PLACEMENT   All activities associated with hiring/accessing, transferring, assigning or placing 

Department of Defense members and employees against positions (e.g., planning and identifying placement requirements, 

determining candidate eligibility and suitability, in-processing selected candidate, providing placement advisory services, processing 

placement actions, determining benefit eligibility, etc.), to include determining appropriate travel and preparing travel authorizations.

A1.1.3.1  ADMINISTER HIRING   All activities associated with planning and conducting the placement actions for new 

hires from the point of selection to entrance on duty.  This includes all activities associated with completing 

examinations, conducting background investigations, collecting from and providing employment information to the 

selectee, vouchering and assessing employment documentation, completing required documentation for an accession 

and completing all steps to build/update an employee's Human Resource Profile.  This also includes determining travel 

and other benefits resulting from the hiring action.

A1.1.3.2  ADMINISTER ASSIGNMENT   All activities associated with the assignment of newly hired and current 

personnel such as reassignment, transfers with transitioning personnel or with transitioning personnel between 

Services, Components, status and personnel classes.  Additional activities could include assigning a member to a 

specific unit, duty and/ or location; supporting specified operations; providing support such as processing arrivals, 

departures and returns from temporary duty; validating employee eligibility for the position; determining employee salary

 and benefits for the new position; and updating the Human Resource Profile.  For transitioning, this includes managing 

mobilization and demobilization activities, the Regular augmentation program, and discharging/separating/retiring 
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A1.1.3.3  AUTHORIZE TRAVEL   All activities associated with authorizing and documenting all types of official travel 

(e.g., initial hire/first duty station travel, temporary duty (TDY) travel, and permanent change of station (PCS) travel).  

This includes verifying a travel authorization, required documentation and traveler's eligibility and credentials (e.g., 

security clearance, passport, visa, foreign area clearance, etc.).  Also included are initiating and finalizing travel 

requests and authorizations, gathering information necessary to create a travel authorization for individual or group 

travel, verifying funds availability, arranging travel accommodations (e.g., airlines, rental car, lodging, etc.), estimating 

travel costs, completing and issuing travel authorizations to traveler requesting activity and to Accounting to obligate 

A1.1.3.3.1  PREPARE TRAVEL AUTHORIZATION   This activity gathers information necessary to create a 

travel authorization for temporary or relocation travel for individual or group travel (e.g., approved 

commitment, estimates of meals, lodging, and transportation costs).

A1.1.3.3.2  VALIDATE TRAVEL FUNDS AVAILABILITY   The process of requesting commitment of funds 

to authorize a travel request for temporary or permanent travel.  Travel and transportation at Government 

expense may be directed only when officially justified, and by means which meet mission requirements 

consistent with good management practices.

A1.1.3.3.3  ISSUE TRAVEL AUTHORIZATION   This activity provides an authorized funded travel request, 

including affixing the seal or signature of the order-issuing/authenticating official.  Each authorized issuing

 office must assign a unique identifying number or symbol to each travel authorization.  A copy is 

furnished to the fund-approving official and a copy is retained by the human resource profile.

A1.2  DEVELOP PERSONNEL   All ongoing activities related to enhancing an employee's or member's personal and professional skills including 

functions that support managing careers, competency development, evaluations, promotions, and recognition programs (e.g., incentives, bonuses, 

awards, etc.).

A1.2.1  MANAGE COMPETENCY DEVELOPMENT   All activities associated with developing, validating and documenting individual 

competencies (capability to apply knowledge, skills and abilities) to accomplish organizational goals. This includes conducting and 

managing training, education, certification/licensing and testing.

A1.2.1.1  MANAGE TRAINING   All activities associated with managing occupational training programs for personnel to 

include eligibility determination, enrollment, and course/learning management. This would include administering formal, 

on-the-job and correspondence training courses, forecasting training needs, and performing member classification.

A1.2.1.2  MANAGE EDUCATION   All activities associated with conducting and managing Service higher education 

(degree granting) programs to include counseling and tuition assistance e.g., Service academies, Uniformed Services 

University of the Health Services, Air Force Institute of Technology, Command and Staff, colleges, universities, etc.

A1.2.1.3  MANAGE CERTIFICATION AND LICENSING   All activities associated managing professional certifications or 

board certifications and licensing (e.g., medical, legal, acquisition, etc.).
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A1.2.1.4  MANAGE COMPETENCY TESTING   All activities to develop, administer and record results for tests used for 

entry level and in-service testing (e.g., Armed Services Vocational Aptitude Battery, Armed Forces Officer Qualifying 

Test, Defense Language Aptitude Battery and promotion testing).

A1.2.2  MANAGE PERFORMANCE   All activities associated with the management of the performance evaluation and promotion 

processes.

A1.2.2.1  ADMINISTER PERFORMANCE PROGRAM   All activities associated with establishing the policies, procedures 

and guidance for performance management programs.

A1.2.2.2  SUPPORT PERFORMANCE EVALUATION PROCESS   This activity manages evaluation programs that reflect 

performance and potential for promotion.  This includes establishing performance standards, managing the evaluation 

process, explaining performance standards, providing written and verbal performance feedback, maintaining 

performance files and updating performance evaluation records.

A1.2.2.3  SUPPORT PROMOTION PROCESS   All activities associated with supporting the promotion of personnel to 

include determination of eligibility, recommendation processing, selection/non-selection notification, orders, and 

updating profiles.

A1.2.3  MANAGE CAREER PATH   Activities associated with assessing an individual's competencies, etc., and aligning their 

prospective training/education, retention and assignment with established career development guidelines set forth by the 

Department of Defense.

A1.2.4  ADMINISTER RECOGNITION PROGRAM   All activities that support the administration of awards, decorations, and special 

recognition programs to include individual, unit/organizational and special recognition awards (e.g., annual performance award, on-

the-spot award, campaign medals, awards for valor, employee-of-the-month award).

A1.3  ADMINISTER HUMAN RESOURCE   All activities associated with execution of human resource policies and procedures, as well as individual 

information management to include the process of creating, maintaining and verifying the employee or member profile throughout the personnel life 

cycle; managing adverse/disciplinary actions, appeals and grievances; tracking time and attendance; managing leave; and tracking labor distribution.
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A1.3.1  ADMINISTER PROFILE MANAGEMENT   All activities that collect, support, verify, maintain and account for personnel actions 

(permanent and temporary) and personnel/professional information.  Distribution of profile information is based on customer queries.

A1.3.2  MANAGE HUMAN RESOURCE CONTACT   All activities associated with collecting information for which the individual is the 

source through diverse channels (e.g., web-enabled technology/software (internet, self service (kiosk)), telephonic contact 

(Interactive Voice Recognition System), or human resource specialist), as well as responding to individual issues. This includes 

managing reviews of official personnel information and providing identification cards / tags and unit controlled cards to members.

A1.3.3  SUPPORT HUMAN RELATIONS AND QUALITY OF LIFE   All activities associated with maintaining or improving personnel's 

quality of life and individual dignity/rights. This includes managing and administering labor relations; providing for workforce 

communications; and supporting morale, welfare and recreation (MWR), family support, casualty assistance and social action 

programs.

A1.3.3.1  MANAGE UNION RELATIONS PROGRAM   These activities are associated with administering the Federal 

Labor Relations Program.

A1.3.3.2  MANAGE WORKFORCE COMMUNICATIONS   All activities associated with communicating with management, 

labor and personnel. This may include direct communications (e.g., newsletters, e-mail and web pages, bulletin boards,

 commander's calls, rosters), supporting official surveys, as well as, managing publications and postal support.

A1.3.3.3  MANAGE FAMILY SUPPORT/CASUALTY PROGRAMS   All activities associated with providing family support 

programs (e.g., family care plan, dependent care plan, relocation assistance, family support center, Exceptional Family 

Member Program, Department of Defense Dependent Schools, casualty notification/counseling, family student travel 

program, etc.) for eligible recipients.

A1.3.3.4  SUPPORT MORALE, WELFARE AND RECREATION PROGRAMS   This activity supports fitness, recreational, 

social, retail, and civic activities for eligible recipients.

A1.3.3.5  MANAGE SOCIAL ACTION PROGRAMS   This activity supports supporting social actions programs, including 

Equal Employment Opportunity, sexual harassment, and drug/alcohol education/treatment.
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A1.3.4  MANAGE ADVERSE ACTIONS   All activities associated with the administration of adverse actions (judicial and non-judicial). 

 Adverse actions can be based upon misconduct, unacceptable performance or both that can lead to legal actions and non-

disciplinary actions such as medical inability to report for duty, separation or furlough that can lead to administrative actions.

A1.3.5  ADMINISTER GRIEVANCE PROCESS   This activity comprises the initiating, processing, and documenting the appeal of 

adverse actions, performance appeals, and all other appeals for the employee or member (e.g., administrative grievances, Equal 

Employment Opportunity complaints, performance evaluations, non-selection actions, Union grievances).

A2  MANAGE BENEFITS   All activities associated with the management of benefits to include indirect compensation, wage supplements, and indirect payments. 

This includes:  medical, dental, life and long-term insurance; pension/retirement; flexible spending; disability benefits; entitlements; benefits eligibility, enrollment 

and termination; tracking of health care administrators; savings management (Thrift/Bonds); and benefits reporting.

A2.1  MANAGE MILITARY HEALTH SERVICES   Provide direction, resources, health care providers, eligibility, enrollment and other means 

necessary to promote the health of the Department of Defense TRICARE beneficiary population. This includes developing and promoting health 

awareness issues to educate customers, discovering and resolving environmentally based health threats, providing health services, including 

preventive care and problem intervention, and improving the means and methods for maintaining the health of the beneficiary population by 

constantly evaluating the performance of the health care services system.

A2.1.1  MANAGE ACCESS TO HEALTH CARE   This activity streamlines a beneficiary's efforts to receive care and ensures the care

 received is appropriate in terms of type of care, intensity of care, and location of care, regardless of where the care is provided 

(e.g., sustaining base, deployed location, or a training exercise location). All requisite information to make these assessments will be

 available to access personnel for them to make appropriate decisions at the point of a service request. A successful implementation

 of these processes will result in beneficiaries receiving the right care, at the right time and at the right location for the most 

appropriate cost.

A2.1.1.1  MANAGE HEALTH CARE ENROLLMENT AND ELIGIBILITY   This activity manages health care services through

 a beneficiary enrollment process, which collects and maintains a core set of information. This information is used to 

determine what services an individual can receive.

A2.1.1.2  PERFORM HEALTH CARE ASSESSMENT AND PLAN FOR CARE   This activity determines a need for health 

care services and directs the beneficiary to the appropriate level of care to receive the identified service in a timely 

manner.

A2.1.1.2.1  PERFORM HEALTH RISK SCREENING   The activity administers a standard risk-screening 

instrument to determine the beneficiary's health needs. This real-time analysis of beneficiary's responses 

and risk stratification based on the resulting score enables appropriate services to be identified during the

 initial interaction.
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A2.1.1.2.2  ASSESS NEED FOR HEALTH SERVICE   This activity assesses current health status through 

assisted use of standardized tools and algorithms to identify health care needs.

A2.1.1.2.3  IDENTIFY PREVENTIVE AND SCREENING REQUIREMENT AND SERVICE   This activity conducts

 preventive screening (immunizations, clinical screening, or counseling), and then evaluates availability of 

needed services.

A2.1.1.2.4  TRIAGE TO APPROPRIATE LEVEL OF HEALTH CARE   This activity directs beneficiaries to the 

appropriate level of care or health care service within an appropriate amount of time, using protocols and 

best practices. In peacetime, this includes sending a beneficiary to the same-day clinic based on signs 

and symptoms. In wartime (in care under fire), this includes tactical field combat casualty evacuation care.

A2.1.1.2.5  REFER HEALTH CARE BENEFICIARY FOR SERVICE   This activity guides the beneficiary to 

appropriate health care services/locations and communicates the referral(s) to internal and external 

providers (i.e., referral processing).

A2.1.1.3  SCHEDULE HEALTH CARE SERVICES AND CHECK-IN PATIENT   This activity obtains and verifies a core set 

of information (eligibility, enrollment, demographics, Primary Care Manager, case manager, special programs, and 

personal preferences) and schedules a service or "set" of services for beneficiaries. Check-in occurs when the 

beneficiary arrives at the care delivery site or service site and all required information is collected and available to 

perform the service.

A2.1.1.3.1  ESTABLISH AND MAINTAIN HEALTH SERVICE SCHEDULE   This activity creates and manages 

schedules within and across the organization (internal and external). This involves managing the 

mechanics of schedules -- for example, schedule maintenance (i.e., building and extending schedule 

templates) - and finalizing schedule with providers and services.

A2.1.1.3.2  RETRIEVE AND VERIFY HEALTH CARE BENEFICIARY INFORMATION   This activity collects, 

records, and updates a core set of information to ensure accurate beneficiary identification and health 

plan information.

A2.1.1.3.3  VERIFY HEALTH CARE BENEFICIARY ELIGIBILITY   Determine in real time the beneficiary's 

eligibility to receive services based upon their level of benefit.

A2.1.1.3.4  AUTHORIZE AND SCHEDULE HEALTH SERVICE   In this activity, approval of the requested 

service is received by integration with the front-end of accounting (i.e., personal financial responsibility 

for the requested service(s)). This includes scheduling and coordinating appointments and services of 

various types in multiple locations according to available locations and resources. Appropriate 

authorizations are then in place to allow for payment of the service.
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A2.1.1.3.5  CHECK-IN PATIENT   This activity manages the sign-in of a patient at the patient care delivery 

site, and manages encounter-related information. During check-in, all pre-requisite information is verified 

with the beneficiary so that services can be rendered.

A2.1.1.4  MANAGE HEALTH CARE PATIENT MOVEMENT AND PATIENT ENCOUNTER   This activity arranges and tracks 

beneficiary's activities and movement across the continuum of care during peace and military operations.  It ensures 

that the beneficiary's time is spent receiving service rather than waiting to receive it.

A2.1.1.5  SUPPORT HEALTH CARE BENEFIT EDUCATION AND COMMUNITY SERVICE   The activity orients the 

beneficiary to their benefits and the available services. In addition, receipt of services is tracked and beneficiary 

profiles are updated to reflect status. It also provides education services and medical advice to community, including 

beneficiaries.

A2.1.1.5.1  MANAGE HEALTH RISK PROFILE AND SERVICE COMPLETION   This activity develops, 

maintains, and updates beneficiary's health profile. It also tracks, documents, and follows-up with 

beneficiaries regarding the achievement of health care services and education.

A2.1.1.5.2  MANAGE HEALTH CARE BENEFICIARY CORRESPONDENCE   This activity markets and 

communicates new and existing information to beneficiaries and eligible population. It develops and 

distributes data and information to assist in the health care education of beneficiaries. The activity also 

identifies, monitors, and evaluates beneficiary inquiries, and provides appropriate action and feedback 

based on evaluation.

A2.1.1.5.3  SUPPORT COMMUNITY OUTREACH   This activity provides education services and medical 

advice to community, including beneficiaries.

A2.1.2  MANAGE PROVISION OF HEALTH SERVICES   This activity fundamentally shifts the caregiver's focus from illness care to 

illness prevention and wellness promotion to achieve the optimal health status for individuals and populations. These processes are 

important both for the relatively static populations found at sustaining base locations and for military populations in a deployed 

environment. These processes are initiated early in the beneficiary's relationship with the Military Health System, often at time of 

enrollment.

A2.1.2.1  ASSESS BENEFICIARY HEALTH STATUS   This activity involves determining the beneficiary's health, 

functional, and risk status using an issues-based approach. This assessment of health status is both on going and 

episodic. The health risk assessment tool is a standardized health questionnaire completed by each beneficiary on 

entry, and risk level is determined by population health studies.
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A2.1.2.2  PLAN HEALTH SERVICES   This activity creates an individualized, issue-focused plan of services that uses 

the appropriate level of care and resources to ensure quality and cost-effective outcomes. All plans of care will 

incorporate care management, case management, wellness, and disease management strategies.

A2.1.2.3  DELIVER HEALTH SERVICES   This activity provides the beneficiary and family with information and health 

services in a timely, productive, and effective manner that achieves desired outcomes and maximizes force readiness.

A2.1.2.4  MANAGE INFORMATION AND MANAGE DOCUMENTATION   This activity is a clinical documentation process 

that occurs as a byproduct of the delivery of health services. Information in the health record is standardized and 

easily accessed from multiple sites to meet the needs of a mobile population. Information flows within the Military Health

 System, and to/from civilian entities.

A2.1.2.5  COORDINATE AND INTEGRATE HEALTH SERVICES   This activity involves optimizing utilization of services to 

achieve the desired beneficiary outcomes and promote maximum force readiness.

A2.1.3  PERFORM POPULATION HEALTH MANAGEMENT   The primary goal of this activity is to optimize the health, health planning, 

and health management of all beneficiaries (retirees and active duty members). This is equally important for beneficiaries located at 

sustaining base locations and for those who may be in a deployment location. It is a shift from clinical crisis interventions to a focus 

on health promotion, disease and injury prevention, and community-based wellness. Groups are identified and prioritized within the 

established population, and programs/processes are developed that are designed to improve the overall health status of these 

groups.

A2.1.3.1  DEFINE AND ASSESS BENEFICIARY POPULATION   The activity of defining and assessing a given population 

requires that the population be identified through some means. Health/risk screening is designed to elicit information 

from and about the identified population regarding environmental threats, certain disease states, conditions, activities, 

and behaviors/patterns that can influence health status. A health risk profile and/or cost risk analysis is completed to 

target a given population.

A2.1.3.2  DEVELOP POPULATION HEALTH MANAGEMENT PRACTICES   This activity is a continuous process of 

developing tools, models, programs, and processes to support population health management, based on analysis of 

population health data and research.
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A2.1.3.3  IMPLEMENT POPULATION HEALTH TOOLS AND MANAGE PROCESSES   This activity takes proactive action 

or engages in proactive activities, methods, or practices that maximize health status and/or minimize health risk for 

selected populations and/or population health programs.

A2.1.3.4  EVALUATE POPULATION HEALTH MANAGEMENT   This activity is a formative and comparative evaluation 

process for the development and implementation of an evidence-based population health management system.

A2.1.4  MANAGE HEALTH SERVICE PERFORMANCE   All activities associated with management of resources, utilization, and cost 

management programs to support the objectives of managed care contracting and/or associated risk management. Management of 

these programs support compliance with health plan coverage, reimbursement, and benefit provisions.

A2.1.4.1  ASSESS EFFECTIVENESS OF ACCESS TO CARE   This activity identifies key performance measures and 

performance standards; measures the current operating performance along the indicators of quality, cost, and cycle 

time; and improves access to care processes and practices.

A2.1.4.2  ENSURE QUALITY OF HEALTH SERVICES   This on-going activity determines metrics, analyzes data, and 

provides feedback to individual providers in a manner that supports improvement of the quality of services provided to 

beneficiaries. Information and data collected facilitates meeting regulatory requirements for credentialing and 

accreditation.

A2.1.4.3  PERFORM MEDICAL MANAGEMENT   This activity confirms resources, utilization, and cost management 

programs to support the objectives of managed care contracting and/or associated risk management. Programs 

support compliance with health plan coverage, reimbursement, and benefit provisions.

A2.1.4.3.1  MANAGE HEALTH SERVICE UTILIZATION LEVELS   This activity performs patient pre-

authorizations, provider referral authorizations, and patient pre-certification of overused areas.  It also 

includes catastrophic/high-risk case management and coordination of appeals.

A2.1.4.3.2  MONITOR MEDICAL PERFORMANCE   This activity performs patient prospective and 

concurrent reviews, conducts retrospective case audits, measures guideline compliance, monitors 

service utilization, analyzes provider profiles, and identifies new cost/utilization containment programs.

A2.1.4.3.3  MAINTAIN MEDICAL MANAGEMENT PROCESSES   This activity develops and updates medical 

policy and procedures, monitors quality and outcomes of care, monitors provider service issues, and 

obtains and maintains accreditation.
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A2.2  MANAGE RETIREMENT BENEFITS   The process of managing and/or coordinating the Department of Defense and Office of Personnel 

Management retirement benefits to include eligibility and enrollment e.g., military retirement, Civil Service Retirement System, Federal Employees 

Retirement System, etc.

A2.2.1  MANAGE CONTRIBUTORY RETIREMENT PROGRAM   These activities are associated with managing civilian retirement and 

voluntary savings programs (e.g., Thrift Savings, savings bonds).

A2.2.2  MANAGE MILITARY RETIREMENT PROGRAM   All activities associated with providing members of the military retiree 

community information on retirement benefits such as Morale, Welfare and Recreation (MWR), Commissary, Post/Base Exchange; 

transition planning; pre-retirement counseling; and medical entitlements.

A2.2.3  MANAGE SURVIVOR PROGRAMS   Activities associated with the support and services needed to administer the programs 

associated with annuities payable to surviving widows, widowers, certain other dependents, forgotten widows, and unmarried 

children; in certain cases, benefits are also payable to parents, remarried widow(er)s, grandchildren and surviving divorced 

spouses etc.  Examples of the scope of the program include:  Payment Information, Termination/Reinstatement of Survivor Benefits, 

Health Benefits Coverage, Adjustments to Payment Amount (Cost of living Adjustment) etc.

A2.3  MANAGE EDUCATIONAL BENEFITS   All activities associated with conducting and managing educational benefit programs (e.g., Montgomery 

GI Bill, student loan program, Veterans Education Assistance Program) for personnel to include eligibility determination, counseling, and enrollment.

A2.4  MANAGE OTHER BENEFIT PROGRAMS   All activities associated with conducting and managing other benefit programs (e.g., life, long-term 

care, injury, and unemployment insurance programs) to include eligibility determination, counseling, and enrollment.

A2.5  MANAGE FEDERAL EMPLOYEE HEALTH BENEFIT PROGRAM   All activities associated with management of the interface between 

Department of Defense eligble beneficiaries (employees and survivors) and various third party health insurance programs.
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A3  MANAGE PAYROLL/TRAVEL AND OTHER REIMBURSABLES   All activities associated with administering, authorizing and calculating pay.  This includes pay 

administration and policy, leave calculation, annuitant and retirement pay, special pay and entitlements, pay authorization and calculation, pay adjustments, 

allotments, bonds, garnishments and offsets, Thrift Savings Pan calculation, payroll and tax reporting, travel pay and other reimbursables.

A3.1  CALCULATE PAY, TRAVEL CLAIM AND OTHER REIMBURSABLE EXPENSE   This activity encompasses the process related to determining 

and computing pay and allowances, including bonus, candidate, incentive, medical, separation, personal and pay distribution, special deductions: 

allotment pay, debt pay, and deduction pay (e.g., medical, taxes, Social Security deductions).  It also includes the process of calculating the 

individual's travel expense, and reconciling and calculating reimbursements related to temporary travel, relocation, and professional development 

expenses.

A3.1.1  CALCULATE PAY TYPE   This activity calculates an individual's regular hourly or salaried pay, including additional (other) 

pay such as incentive payments, bonuses, allowances, locality pay, premium, and overtime pay. It includes calculating pay for 

annuitants and retirees, which includes payments to retirees, survivors, annuitants, Victims of Abuse, Former Spouse, Forgotten 

A3.1.2  CALCULATE INDIVIDUAL DEDUCTION   All activities associated with calculating deductions from an individual's pay.  

Deductions may include: voluntary and involuntary deductions, Federal, State and Local Taxes, Social Security withholding, FICA, 

Medicare, debts/garnishments, benefits, allotments, etc.

A3.1.3  CALCULATE EMPLOYER CONTRIBUTION   This activity calculates employer contributions, including unemployment insurance 

contribution, employer's share of FICA, and employer contribution for defined contribution plan.

A3.1.4  CALCULATE LEAVE BENEFIT   This activity calculates an individual's leave entitlement based on congressional legislation.

A3.1.5  CALCULATE TRAVEL CLAIM AND OTHER REIMBURSABLE EXPENSE   This activity encompasses the process of calculating 

an individual's travel expense and reconciling and calculating reimbursement related to temporary travel, relocation, and professional

 development expenses.

A3.2  ADMINISTER PAY   All activities associated with the certifying and building of a pay file for disbursing, reporting taxes, building financial 

reports and for communicating with the disbursing activity concerning any disbursing transactions that should be suspended or canceled.
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A3.3  TRACK TIME AND ATTENDANCE   All activities supporting the collection of duty hours by activity (e.g., labor distribution cost element, leave, 

sick time) to include managing non-available personnel and maintaining military duty status and Reserve Component participation.
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Logistics

A  PERFORM LOGISTICS AND ENVIRONMENTAL/INSTALLATION SERVICE - The process of planning and carrying out the projection and sustainment of forces to include but not 

limited to activities relating to; a. materiel resources (inventory management, storage, etc...), transportation (movement and distribution), maintenance and return (evacuation, 

retrograde, and disposition of materiel); and b. other services to include engineering, health services, et...(JCS pub 1 para)

A1  ENABLE LOGISTICS AND ENVIRONMENTAL/INSTALLATION SERVICE   The process of developing and establishing courses of action over specific time to 

appropriate plan and execution resources to meet projected plan and execute requirements.  Enable logistics contains necessary business requirements for 

information and relationships to effectively and efficiently plan and execute the logistics chain. The process of developing the strategy guidelines for how to plan

 and execute all logistics functions.

A1.1  IDENTIFY LEADING PRACTICE   This activity assesses Department of Defense applicability of logistics best leading practice, which includes 

technology, whether commercial or government source.

A1.1.1  COLLECT COMMERCIAL LEADING PRACTICE   This activity compiles a specific body of knowledge from commercial sources 

that when applied to an existing function or process results in quantifiably improved performance.

A1.1.2  COLLECT GOVERNMENT LEADING PRACTICE   This activity compiles a specific body of knowledge from government 

sources that when applied to an existing function or process results in quantifiably improved performance.

A1.1.3  ASSESS LEADING PRACTICE APPLICABILITY   This activity evaluates a specific existing function or process against 

government or commercial benchmarks to determine if it will result in the quantifiable improvement of performance.

A1.2  DEVELOP LOGISTICS STRATEGY   This activity develops and communicates strategic direction for all areas of the Logistics and 

Environmental/Installation Service, based on statutory and regulatory guidelines and leading practices, which result in the quantifiable improvement 

of logistics performance.

A1.2.1  DEVELOP LOGISTICS NETWORK   This activity collects the Logistics and Environmental/Installation Service related 

infrastructure information to develop the logistics network infrastructure to integrate with operational expectations.

A1.2.1.1  DEVELOP REAL PROPERTY ASSET CAPABILITY   The activities associated in the development of the Real 

Property asset capability.  This includes compiling and organizing knowledge provided from sources internal and 

external to Real Property and the subsequent transformation, dissemination and application of that knowledge to 

develop the projected and current Real Property capability.  These capabilities provide the basis for future project 

A1.2.1.1.1  RECEIVE AND SYNTHESIZE REAL PROPERTY LEADING PRACTICES   The process of 

identifying, receiving and synthesizing a specific existing Real Property function or process that will result

 in the quantifiable improvement of real property performance.  This activity utilizes standard process 

monitoring tools to gauge process performance and track it over time. Supporting actions of this activity 

could be the collection of data associated with it execution to include identification and update of 

parameters used to develop forecasts, sourcing of the information, determining the collection method, 

frequency of collection, cost of collection, and the capturing of the data.
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A1.2.1.1.2  ASSESS CURRENT REAL PROPERTY CAPABILITY PERFORMANCE   This activity assesses 

current Real Property infrastructure and operational business capability performance.

A1.2.1.1.3  DEVELOP REAL PROPERTY STRATEGY TO EVOLVE BUSINESS ENABLER   The process of 

developing a strategy to integrate Real Property leading practices with current Real Property business 

practices. This includes compiling and organizing knowledge provided from sources internal and external 

to Real Property and the subsequent transformation, dissemination and application of that knowledge to 

develop the projected and current Real Property capability. The information provided assists in update of 

parameters used to develop planning forecasts, the application of those parameters and the subsequent 

publishing of the forecast result.

A1.2.2  INTEGRATE OPERATIONAL REQUIREMENT   The process of assimilating Department of Defense operational expectations, 

the Logistics and Environmental/Installation Service capabilities, and network infrastructure, to develop, create, and maintain 

operational requirements and assessments. This activity also supports what if scenarios.

A1.2.2.1  INTEGRATE REAL PROPERTY OPERATIONAL REQUIREMENT   This activity assimilates Department of 

Defense's operational expectations, real property capabilities, and real property inventory to develop a real property 

A1.2.2.1.1  COLLECT REAL PROPERTY OPERATIONAL REQUIREMENT   The process of assessing the 

validity of Real Property requirements relative to the operational mission.  These requirements specify key 

details which form the basis of scenario development. Supporting actions of this activity could be the 

determination of real property criteria, identification of desired results, and the definition of the work 

A1.2.2.1.2  DEFINE AND COLLECT RELEVANT REAL PROPERTY OPERATIONAL INFORMATION   The 

process of defining and obtaining relevant Real Property management information required to implement 

an operational requirement.  This includes compiling and organizing knowledge provided from sources 

internal and external to Real Property.  The knowledge is then transformed and applied to update scenario

 parameters and develop inputs/details to be used in building future scenarios. Supporting actions of this 

activity could be the identification of information required to collect, the owner of the information, 

stakeholder definition, and a validation of the real property scope.  Additional actions of this activity could 

be the collection of data associated with it execution to include identification of parameters, sourcing of 

the information, determining the collection method, frequency of collection, cost of collection, and the 

capturing of the data.

A1.2.2.1.3  CONDUCT ANALYSIS AND GENERATE REAL PROPERTY SOLUTION OPTION   The process of 

performing assessments and creating possible Real Property solution sets.  This includes "what if" 

analysis of Real Property acquisition, sustainment, restoration, modernization, or disposal options through 

the development of applicable scenarios.  Supporting actions of this activity could be the determination of 

the analysis type, the selection of relevant data and data forecasts, the selection of parameters, the 

transformation and synthesis of data, and the generation of a solution set.
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A1.2.2.1.4  PRIORITIZE REAL PROPERTY SOLUTION SET   The process of ranking and comparing Real 

Property solution set options against operational requirements and alternatives.  This includes the 

selection of a Real Property acquisition, sustainment, restoration, modernization, or disposal solution item.

A1.2.3  DEVELOP LOGISTICS STRATEGIC PLAN   The process of developing, balancing, and communicating the Logistics and 

Environmental/Installation Service network with operational requirements, providing the overall capability to support near and long 

term operational expectations.

A1.2.3.1  DEVELOP REAL PROPERTY STRATEGIC PLAN   This activity comprises the process of balancing and 

communicating Real Property operational requirements needed to develop the Real Property strategic plan and 

capabilities.  This activity's supporting actions could be the prioritization of solution sets, the obtainment of necessary 

approvals, and the development of an execution plan.

A1.2.3.1.1  TIMELINE REAL PROPERTY STRATEGIC OBJECTIVE   The process of setting objectives and 

applicable timelines for accomplishing specific tasks and milestones in the Real Property strategic task 

plan.  The timeline developed provides details to be utilized in future scenario development.

A1.2.3.1.2  DEFINE REAL PROPERTY STRATEGIC OBJECTIVE RESPONSIBILITIES   The process of 

assigning Real Property strategic plan tasks necessary to align appropriate responsibilities to individuals 

or organizations.

A1.2.3.1.3  BUILD/REFINE REAL PROPERTY STRATEGIC PLAN   The process of consolidating strategic 

objectives and creating the Real Property Strategic Plan.  The plan includes high-level tasks aligned with 

dependencies and timelines.

A1.2.3.1.4  ACCEPT REAL PROPERTY STRATEGIC PLAN   This activity encompasses the process of 

reviewing, approving, and distributing an integrated Real Property strategic plan.

A1.3  DEVELOP LOGISTICS SCORECARD   This activity comprises the process of developing, updating, and communicating balanced Logistics and 

Environmental/Installation Service performance targets and methodologies to evaluate performance.

A1.3.1  IDENTIFY PERFORMANCE MEASURE   This activity selects appropriate quantifiable performance measures for each level of 

Logistics and Environmental/Installation Service activity using government and commercial benchmarks.

A1.3.2  DEVELOP PERFORMANCE OBJECTIVE   This activity identifies the critical success factors in achieving the organization's 

mission, vision, and strategy, which if not achieved would likely result in a significant decrease in customer satisfaction, system 

performance, employee satisfaction or retention, or effective financial management.
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A1.3.3  MANAGE LOGISTICS SCORECARD   This activity creates and manages a list of financial and operational measurements 

used to evaluate organizational performance. The dimensions of the logistics scorecard might include customer perspective, 

business process perspective, financial perspective, and innovation and learning perspectives. It formally connects overall 

objectives, strategies, and measurements.  Each dimension has goals and measurements.

A1.4  DEVELOP LOGISTICS GUIDELINE   This activity updates and communicates the Logistics and Environmental/Installation Service policies, 

business rules, and procedures.

A1.4.1  MANAGE REGULATORY AND COMPLIANCE REQUIREMENT   This activity identifies and analyzes the spectrum of 

environmental media, resources, or programs that may impact on, or are affected by, the planning and execution of logistics 

operations.

A1.4.2  REVISE LOGISTICS PROCEDURE   This activity revises Logistics procedures following analysis of applicable leading 

practices and regulatory compliance against potential performance improvements to obtain desired Scorecard results.

A1.4.3  ASSESS PERFORMANCE IMPACT   This activity comprises the process of evaluating current logistics operational and/or 

functional procedures with revised procedures, leading practices, managerial or regulatory requirements, and other logistics 

information for the purpose of identifying necessary changes and/or potential impacts to any logistics functions/processes and all 

concerned groups.

A1.5  DEFINE TRAINING REQUIREMENT   This activity develops the Logistics and Environmental/Installation Service training requirements.

A1.5.1  IDENTIFY TRAINING DEFICIENCIES   This activity assesses the HR training request relative to current available logistics skills 

associated to the request to develop the assessed training request.  Necessary skills may be further refined according to selected 

performance measurements and skill set requirement.

A1.5.2  ESTABLISH TRAINING REQUIREMENT   This activity develops logistics training requirements or alternatives to address 

identified deficiencies to further accomplish perfect order fulfillment of immediate or strategic workload.  Training may be either 

technical or functional, and be provided by various methods, including on-the-job, classroom or web-based.
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A1.5.3  IDENTIFY TRAINING OPPORTUNITIES   This activity sends final package or response to the HR community to address the 

training course development request.

A2  PLAN LOGISTICS AND ENVIRONMENTAL/INSTALLATION SERVICE   This activity develops and establishes courses of action over specified time periods that

 represent a projected appropriation of materiel to meet logistics requirements.

A2.1  DEVELOP INTEGRATED LOGISTICS PLAN   This activity reconciles individual Logistics and Environmental/Installation Service component's 

requirements and capabilities into a DOD-wide integrated capacity constrained plan that fulfills the requirements.

A2.1.1  MANAGE INTEGRATED LOGISTICS PLAN PLANNING PARAMETER   This activity aggregates and reconciles resource 

parameters and constraints identified by the individual Logistics and Environmental/Installation Service plans into an integrated 

resource assessment used to fulfill requirements.

A2.1.1.1  MANAGE LOGISTICS PLAN CRITERIA   This activity manages all criteria to use and maintain materiel and 

asset records (e.g., routing documents, bills of materiel).

A2.1.1.2  BUILD MATERIEL RECORD   This activity builds the initial or first materiel record to manage a materiel item 

number.  It facilitates recording the financial and non-financial data for non-capitalized and individually tracked assets 

into Logistics chain.  Data elements include, but are not limited to, item number, item description, material specifications, 

ownership, stocking location, and stratification number.

A2.1.1.3  BUILD ASSET RECORD   This activity builds the initial or first materiel record to manage the specific asset 

number.  It facilitates the recording of financial and non-financial data for capitalized and individually tracked assets into

 the Logistics chain. Data elements include, but are not limited to, asset tag number; asset description; plant, property 

and equipment specifications; ownership; and location information.

A2.1.1.3.1  BUILD INITIAL REAL PROPERTY ASSET RECORD   The process of developing a Real Property 

asset record that may contain financial, specification, asset, equipment, ownership, and location data for 

the real property being acquired.  It includes the capture of a unique identifier and current asset status.  

The development of an asset record is based on the recorded project approval and related information.  

Supporting actions of this activity could be the design of an inspection protocol, completion of milestone 

inspections, verification of inventory records, valuation of the asset and close out the real property action.

A2.1.1.3.1.1  DEFINE REAL PROPERTY ASSET RECORD   The process of identifying, 

categorizing, and describing Real Property asset attributes.  These attributes provide the 

framework for building an initial asset record based on an approved project.
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A2.1.1.3.1.2  VALIDATE REAL PROPERTY ASSET INFORMATION   The internal control 

process of verifying the Real Property asset information is complete, correct and timely to 

develop a real property interim asset record.  If the information fails verification necessary 

changes occur.

A2.1.1.3.1.3  DOCUMENT REAL PROPERTY ASSET INFORMATION   The process of 

recording and maintaining Real Property asset information so that it is up-to-date, accurate,

 and accessible.  The development of an asset record is based on the recorded project 

approval and related information. This activity includes requesting an appraisal or other 

real property related service in order to update the asset information.  Supporting actions 

of this activity could be the verification of inventory records, valuation of the asset and 

close out of the real property action.

A2.1.2  AGGREGATE REQUIREMENT   This activity identifies and assesses the requirements or demands necessary to equip, 

operate, maintain, and support military activities.  This could include the first pass capability analysis, such as an inventory 

availability check or service capability check.

A2.1.3  MANAGE PROCESS CAPACITY CONSTRAINT   This activity assesses and manages the overall supply chain capability to 

fulfill requirements. It balances logistics resources with requirements and determines the overall capability to deliver an integrated 

package of materiel sourcing, maintenance, service, transportation, real property assets and real property services.

A2.1.4  DEVELOP INTEGRATED LOGISTICS CHAIN PLAN AND ASSESSMENT   This activity develops and communicates an 

integrated plan that includes the following activities: demand management, which includes forecasting, the planning of distribution, 

and the servicing of customer orders; operations planning, which includes production planning, inventory planning, backlog planning,

 and resource planning; master scheduling, which includes the preparation of the materiel resource schedule and the rough-cut 

capacity plan.

A2.1.4.1  DEVELOP FINAL INTEGRATED REAL PROPERTY PLAN   This activity develops a final integrated Real Property

 execution plan that includes detailing real property resources, demands, capabilities, acquisitions, integrated 

maintenance/materiel plans, and schedules, and then communicates the plan.  This activity's supporting actions could 

be the prioritization of solution sets, the obtainment of necessary approvals, and the development of an execution plan.

A2.1.4.1.1  SOURCE REAL PROPERTY INTEGRATED RESOURCES   The process of identifying resources 

to be used in order to execute the Real Property Integrated Execution Plan.  The information generated 

allows for the identification of specifications available for scenario development and the assignment of 

individual or organizational responsibility for tasks.

A2.1.4.1.2  TIMELINE REAL PROPERTY INTEGRATED PLAN TASKS   The process of identifying the 

schedule for integrated plan tasks, establishing dependencies and identifying any maintenance or materiel

 constraints. This activity includes the ability to assign projects to an existing group or new group in order 

to analyze and set priority levels.
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A2.1.4.1.3  DEFINE REAL PROPERTY INTEGRATED PLAN RESPONSIBILITIES   This activity assigns roles 

and tasks to both real property and external organizations to facilitate completion of the tasks identified in 

the Real Property Integrated Plan.  These roles may include identifying  on-hand or to-be acquired 

resources, scheduling of integrated real property plan tasks, and identifying associated maintenance and 

materiel demands/constraints.

A2.1.4.1.4  ACCEPT REAL PROPERTY INTEGRATED PLAN   This process of developing, approving and 

distributing a Real Property integrated plan.  The plan aligns the current and projected demand against 

available resources.  It includes the capacity, schedule, budget and specific roles available to meet those 

requirements. Approving entities include internal and external organizations.

A2.2  PLAN MATERIEL RESOURCE   In this activity materiel resources are balanced against operational requirements to develop a materiel resource

 plan.

A2.2.1  AGGREGATE MATERIEL REQUIREMENT   This activity identifies overall materiel operational demands.

A2.2.1.1  AGGREGATE REAL PROPERTY MATERIEL REQUIREMENT   The process of identifying Real Property 

operational requirements as well as validating the requirement against established parameters and documenting the 

validated real property asset, service and resource requirements for the assigned mission.

A2.2.1.1.1  RECEIVE REAL PROPERTY MATERIEL REQUIREMENT   The process of receiving a Real 

Property materiel (infrastructure or service whether internally generated or received from an external 

source) requirement to expand or improve existing capabilities to support the mission. The resulting 

information assists in the development of scenarios.

A2.2.1.1.2  VALIDATE REAL PROPERTY MATERIEL REQUIREMENT   The process of reviewing and 

validating the Real Property materiel requirement against established criteria.  Supporting actions of this 

activity could be conducting a physical inventory, performing a statistical analysis, executing real property

 management database queries, testing and adjusting the real property data.

A2.2.1.1.2.1  SELECT RELEVANT REAL PROPERTY DATA   The process of identifying the 

appropriate Real Property data from information gathered, in order to determine a 

solution/scenario that meets operational requirements.  Supporting actions of this activity 

could be the determination of the analysis type, the selection of relevant data, the selection

 of parameters, the transformation and synthesis of data, and the generation of a solution 

A2.2.1.1.2.2  SELECT REAL PROPERTY PARAMETERS   The process of setting logical Real

 Property parameters associated with Real Property materiel.  These parameters assist in 

the refinement of the requirement and development of a scenario.  Supporting actions of 

this activity could be the determination of the analysis type, the selection of relevant data, 

the selection of parameters, the transformation and synthesis of data, and the generation 

of a solution set.
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A2.2.1.1.2.3  TRANSFORM/SYNTHESIZE REAL PROPERTY DATA   The process of 

comparing the relevant Real Property materiel data against the measurable factors and 

parameters selected to determine the solution set.  The building of a solution set may 

include the development of engineering designs and estimates based standardized cost 

data. The resulting validated requirement and supplemental information including design 

specifications details, and estimated resource requirements are utilized to refine the 

scenario. Supporting actions of this activity could be the determination of the analysis type,

 the selection of relevant data, the selection of parameters, and the generation of a 

solution set.

A2.2.1.1.3  DOCUMENT REAL PROPERTY MATERIEL REQUIREMENT   The process of recording verified 

Real Property materiel requirements to refine the scenario.

A2.2.2  AGGREGATE MATERIEL RESOURCE   This activity identifies, evaluates, and considers, as a whole with constituent parts, all

 materiel and other resources used to add value in the supply chain for a product or services.

A2.2.2.1  AGGREGATE REAL PROPERTY MATERIEL RESOURCE   The process of identifying all Real Property 

resources necessary to equip, operate, maintain, and support the assigned mission. These may consider equipment, 

human resource, material, asset, funding, capabilities, availability, constraints, and contract resources.  These 

resources provide details necessary for the development of a scenario and the subsequent tracking of work 

A2.2.2.1.1  RECEIVE REAL PROPERTY MATERIEL RESOURCE   The process of receiving the Real 

Property materiel resource data that would align to tasks to be completed, lead to the development of a 

work schedule and provide details for scenario development.  Supporting actions of this activity could be 

the identification of information required to collect, the owner of the information, stakeholder definition, 

and a validation of the real property scope.  Additional actions of this activity could be the collection of 

data associated with it execution to include identification of parameters, sourcing of the information, 

determining the collection method, frequency of collection, cost of collection, and the capturing of the data.

A2.2.2.1.2  VALIDATE REAL PROPERTY MATERIEL RESOURCE   The process of reviewing and verifying 

Real Property materiel resource information that includes material resources needed, in a given timeline, to

 satisfy the materiel requirements.  The resource information provides details necessary for the 

development of scenarios. Supporting actions of this activity could be conducting a physical inventory, 

performing a statistical analysis, executing real property management database queries, testing and 

adjusting the real property data.

A2.2.2.1.3  DOCUMENT REAL PROPERTY MATERIEL RESOURCE   The process of recording verified Real 

Property materiel resource to refine the scenario.

A2.2.3  BALANCE MATERIEL RESOURCE WITH REQUIREMENT   This activity identifies the ability of people, capacity to meet materiel 

operational demands and identifies solutions to balancing resources against requirements.

A2.2.3.1  BALANCE REAL PROPERTY MATERIEL RESOURCE WITH REQUIREMENT   The process of identifying time-

phased Real Property resources against mission requirements. This is done by refining a scenario to compare Real 

Property requirements against available real property assets and the capacity to produce/acquire resources, in a given

 timeline or schedule, to meet the mission requirement.
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A2.2.3.1.1  RECEIVE REAL PROPERTY MATERIEL RESOURCE INFORMATION   This activity receives the 

Real Property materiel resource data that would align to tasks to be completed.  This activity's supporting 

actions could be the identification of information required to collect, the owner of the information, 

stakeholder definition, and a validation of the real property scope.  Additional actions of this activity could 

be the collection of data associated with execution, including identifying of parameters; sourcing of the 

information; determining the collection method; frequency of collection, and cost of collection; and 

capturing of the data.

A2.2.3.1.2  RECEIVE REAL PROPERTY MATERIEL REQUIREMENT INFORMATION   The process of 

receiving the Real Property materiel requirement for tasks to be completed.  Supporting actions of this 

activity could be the identification of information required to collect, the owner of the information, 

stakeholder definition, a validation of the real property scope, and the initiation of a project from an 

existing scenario or as a new project.  Additionally data management functions could be included.

A2.2.3.1.3  SELECT REAL PROPERTY MATERIEL REQUIREMENTS TO FULFILL   The process of selecting 

Real Property materiel requirements that must be fulfilled.  Supporting actions of this activity could be the 

determination of the analysis type, the selection of relevant data, the selection of parameters, the 

transformation and synthesis of data, and the generation of a solution set/scenario.

A2.2.4  DEVELOP MATERIEL RESOURCE PLAN   This activity creates and communicates a capacity plan. It is the process of 

establishing, measuring, and adjusting limits or levels of capacity to meet actual or expected requirements.

A2.2.4.1  DEVELOP REAL PROPERTY MATERIEL SCHEDULE   This activity develops and communicates a formal Real 

Property materiel resource schedule, which ensures materiel will be available, at the right time, to support the mission.  

This activity's supporting actions could be the prioritization of solution sets, the obtainment of necessary approvals, 

and the development of an execution plan.

A2.2.4.1.1  PRIORITIZE REAL PROPERTY MATERIEL SOLUTION   The process of prioritizing Real Property 

materiel solution options/scenarios, in order to have appropriate materiel and equipment on hand, at the 

right time, to facilitate efficient work performance.

A2.2.4.1.2  DEVELOP REAL PROPERTY MATERIEL PLAN   The process of developing a Real Property 

materiel plan that includes the appropriate materiel, at the right time, to support the assigned mission.  The 

plan provides details to refine a scenario including tasks and resource schedule information.

A2.2.4.1.3  DEVELOP REAL PROPERTY ASSET SCHEDULE   The process of developing a Real Property 

asset schedule including high-level tasks so the appropriate assets are available at the right time, 

ensuring efficient work performance.  Supporting actions of this activity could be the prioritization of 

solution sets, the obtainment of necessary approvals, and the development of an execution plan.

A2.3  PLAN MAINTENANCE   In this activity maintenance resources are balanced against operational requirements to develop a maintenance plan.

A2.3.1  ASSESS MAINTENANCE RESOURCE   This activity identifies and evaluates the current maintenance capability to meet 

requirements.
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A2.3.1.1  ASSESS REAL PROPERTY MAINTENANCE RESOURCE CAPABILITY   This activity identifies the current Real 

Property maintenance resource capabilities.  These capabilities consider constraints, funding, contracts, special 

materials, equipment, and facility or real property assets to meet near-term operational maintenance requirements.

A2.3.1.1.1  RECEIVE REAL PROPERTY MAINTENANCE RESOURCE   The process of receiving Real 

Property maintenance resource data that would align the tasks needed in order to complete the work, 

lead to the development of a work schedule and provide details for scenario development. Supporting 

actions of this activity could be the identification of information required to collect, the owner of the 

information, stakeholder definition, and a validation of the real property scope.  Additional actions of this 

activity could be the collection of data associated with it execution to include identification of parameters, 

sourcing of the information, determining the collection method, frequency of collection, cost of collection, 

and the capturing of the data.

A2.3.1.1.2  VALIDATE REAL PROPERTY MAINTENANCE RESOURCE   The process of reviewing and 

verifying Real Property maintenance resource information that includes maintenance requirements, facility

 data, and the personnel, equipment and material resources needed, in a given timeline, to satisfy the 

maintenance requirements. The resource information provides details necessary for the development of 

scenarios.

A2.3.1.1.3  DOCUMENT REAL PROPERTY MAINTENANCE RESOURCE   The process of documenting Real 

Property maintenance resources that can be allocated to the accomplishment of maintenance 

requirements, refine the scenario and lead to the development of a work schedule.

A2.3.2  ASSESS OPERATIONAL MAINTENANCE REQUIREMENT   This activity identifies and evaluates current maintenance 

operational needs and environmental impact.

A2.3.2.1  ASSESS REAL PROPERTY OPERATIONAL MAINTENANCE REQUIREMENT   The process of identifying the 

current Real Property maintenance, repair, and overhaul requirements to meet operational needs. The information 

provided assists in the selection of scenario parameters, the identification of scenario details and the development of a

 scenario.

A2.3.2.1.1  RECEIVE REAL PROPERTY MAINTENANCE REQUIREMENT   The process of receiving a Real 

Property maintenance requirement, prior to ensuring it is validated, documented, and identifies the tasks to

 complete the action. Supporting actions of this activity could be the determination of real property criteria,

 identification of desired results, the definition of the work scope, and the collection of details for scenario

 development.

A2.3.2.1.2  VALIDATE REAL PROPERTY MAINTENANCE REQUIREMENT   The process of reviewing and 

validating the Real Property maintenance requirement against established parameters. Supporting actions 

of this activity could be conducting a physical inventory, performing a statistical analysis, executing real 

property management database queries, testing and adjusting the real property data, and selecting details

 for scenario development.
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A2.3.2.1.2.1  SELECT RELEVANT REAL PROPERTY MAINTENANCE DATA   This activity 

comprises the process of identifying the appropriate Real Property maintenance data from 

information gathered to determine a solution that meets operational requirements.  This 

activity's supporting actions could be the determination of the maintenance analysis type, 

the selection of relevant data, the selection of parameters, the transformation and 

synthesis of data, and the generation of a solution set.

A2.3.2.1.2.2  SELECT REAL PROPERTY MAINTENANCE PARAMETERS   The process of 

setting logical Real Property maintenance parameters associated with Real Property 

materiel.  These parameters assist in the refinement of the requirement and development of

 a scenario. Supporting actions of this activity could be the determination of the 

maintenance type, the selection of relevant data, the selection of parameters, the 

transformation and synthesis of data, and the generation of a solution set.

A2.3.2.1.2.3  TRANSFORM/SYNTHESIZE REAL PROPERTY MAINTENANCE DATA   The 

process of comparing the relevant Real Property maintenance data against the measurable

 factors and parameters selected to determine the solution set.  The building of a solution 

set may include the development of engineering designs and estimates based 

standardized cost data. The resulting validated requirement and supplemental information 

including design specifications details, and estimated resource requirements are utilized to 

refine the scenario.  Supporting actions of this activity could be the determination of the 

analysis type, the selection of relevant data, the selection of parameters, and the 

generation of a solution set.

A2.3.2.1.3  DOCUMENT REAL PROPERTY MAINTENANCE REQUIREMENT   The process of recording the 

Real Property maintenance requirement based on manufacturer's recommendations, proactive 

maintenance requirements, condition-based monitoring, reliability-centered maintenance, and 

environmental requirements/costs to meet operational needs, prior to balancing the resource against the 

requirement. The resulting requirement information provides details for scenario development and initiates 

the development of a project.

A2.3.3  BALANCE MAINTENANCE RESOURCE WITH REQUIREMENT   This activity identifies the ability of people, capacity to meet 

maintenance operational demands and identifies solutions to balancing resources against requirements.

A2.3.3.1  BALANCE REAL PROPERTY MAINTENANCE RESOURCE WITH REQUIREMENT   The process of identifying 

time-phased Real Property maintenance resources with requirements.  This is done by refining a scenario to compare 

Real Property requirements against available Real Property resources to produce/acquire resources, in a given timeline

 or schedule, to meet the mission requirement.

A2.3.3.1.1  RECEIVE REAL PROPERTY MAINTENANCE RESOURCE INFORMATION   The process of 

receiving the Real Property maintenance resource data that would align to tasks to be completed.  

Supporting actions of this activity could be the identification of information required to collect, the owner 

of the information, stakeholder definition, a validation of the real property scope, the refinement of a 

scenario and the development of a schedule.  Additionally data management functions could be included.
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A2.3.3.1.2  RECEIVE REAL PROPERTY MAINTENANCE REQUIREMENT INFORMATION   The process of 

receiving the Real Property maintenance requirement for tasks to be completed. Supporting actions of this

 activity could be the determination of real property criteria, identification of desired results, and the 

definition of the work scope.

A2.3.3.1.3  SELECT REAL PROPERTY MAINTENANCE REQUIREMENTS TO FULFILL   The process of 

selecting Real Property maintenance requirements that must be fulfilled.  Supporting actions of this activity

 could be the determination of the analysis type, the selection of relevant data, the selection of 

parameters, the transformation and synthesis of data, and the generation of a solution set/scenario.

A2.3.4  DEVELOP MAINTENANCE PLAN   This activity creates and communicates the maintenance, repair, and overhaul plan based 

on requirements.

A2.3.4.1  DEVELOP REAL PROPERTY MAINTENANCE SCHEDULE   This activity develops a Real Property maintenance 

schedule based on: requirements, available assets, ability to accomplish work, maintenance tasks, materiel 

requirements, and planned acquisitions. Finally, it advises all interested parties of the Real Property maintenance, 

repair, and overhaul schedule.  This activity's supporting actions could be the prioritization of solution sets, the 

obtainment of necessary approvals, and the development of an execution plan.

A2.3.4.1.1  ANALYZE REAL PROPERTY MAINTENANCE INFORMATION   The process of analyzing Real 

Property maintenance needs for the purpose of: prioritizing maintenance activities to achieve balanced 

requirements, developing maintenance tasks and completion estimates, analyzing requirements to drive 

acquisitions, scheduling of maintenance and outsourcing activities, identifying performance levels against 

established targets. Supporting actions of this activity could be the determination of the analysis type, the 

selection of relevant data, the selection of parameters, the transformation and synthesis of data, and the 

generation of a solution set/scenario.

A2.3.4.1.2  PRIORITIZE REAL PROPERTY MAINTENANCE SOLUTION OPTION   The process of prioritizing 

the Real Property maintenance solution option/scenarios.  This priority looks at the available asset and the 

ability to perform work, based on skill or contract availability, and the availability of required materiel.

A2.3.4.1.3  OBTAIN REAL PROPERTY MAINTENANCE APPROVAL   The process of obtaining and 

recording the approval for Real Property maintenance activities.

A2.3.4.1.4  DEVELOP REAL PROPERTY MAINTENANCE PLAN   The process of building a resourced and 

approved real property maintenance plan and associated schedules.  The plan provides details to refine 

tasks, cost estimates and resource schedule information.

A2.4  PLAN OTHER LOGISTICS SERVICE   In this activity Other Logistics Service resources are balanced against operational requirements to 

develop the Other Logistics Service Plan.

A2.4.1  ASSESS OTHER LOGISTICS SERVICE RESOURCE   This activity identifies the current service resource capability used to 

support a defined logistics requirement.
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A2.4.2  ASSESS OTHER LOGISTICS SERVICE REQUIREMENT   This activity identifies the need for other logistics services to fulfill 

operations including environmental impacts.

A2.4.3  BALANCE OTHER LOGISTICS SERVICE RESOURCE WITH REQUIREMENT   This activity identifies the ability of people, 

capacity to meet other logistics services operational demands and identifies solutions to balancing resources against requirements.

A2.4.4  DEVELOP OTHER LOGISTICS SERVICE PLAN   This activity creates and communicates the Other Logistics Service(s) plan 

based on service(s) resources planning, procurement, and other logistics information.

A2.5  PLAN TRANSPORTATION   In this activity, transportation resources are balanced against operational requirements to develop a transportation

 plan.

A2.5.1  ASSESS TRANSPORTATION RESOURCE   This activity identifies and evaluates the transportation capability to meet 

requirements.

A2.5.2  ASSESS TRANSPORTATION REQUIREMENT   The process of identifying and evaluating movement requirements or demands 

to meet operational needs.  These requirements may be both financial and non-financial, including environmental impacts.

A2.5.3  BALANCE TRANSPORTATION RESOURCE WITH REQUIREMENT   This activity identifies the ability of people, capacity to meet 

transportation operational demands and identifies solutions to balancing resources against requirements.
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A2.5.4  DEVELOP TRANSPORTATION PLAN   This activity develops a plan to accommodate movement of materiel, assets, and/or 

personnel to a specific site, while complying with predetermined resource availability.

A2.6  PLAN RETURN   In this activity return resources are balanced against operational requirements to develop a return plan.

A2.6.1  ASSESS RETURN RESOURCE   This activity identifies and evaluates all resources for the return or disposal of an 

asset/materiel, e.g., non-compliant materiel/assets, incorrect shipments, incorrect shelf pulls, and excess materiel.

A2.6.1.1  ASSESS REAL PROPERTY DISPOSAL RESOURCE   This activity identifies current Real Property disposal 

resources.  These may consider equipment, human resource, material, asset, funding, capabilities, availability, 

constraints, and contract resources required for a disposal.

A2.6.1.1.1  RECEIVE REAL PROPERTY DISPOSAL RESOURCE   This activity receives the Real Property 

disposal resource data and aligns it with the disposal tasks to be completed.  This activity's supporting 

actions could be the identification of information required to collect, the identification of the owner of the 

information, stakeholder definition, and a validation of the real property scope. Additional actions of this 

activity could be collecting the data associated with the execution, including identifying parameters; 

sourcing of the information; determining the collection method, frequency of collection, and cost of 

collection; and capturing of the data.

A2.6.1.1.2  VALIDATE REAL PROPERTY DISPOSAL RESOURCE   The process of reviewing, analyzing, 

and verifying Real Property disposal resource information.  The resource information provides details 

necessary for the development of scenarios. Supporting actions of this activity could be conducting a 

physical inventory, performing a statistical analysis, executing real property management database 

queries, testing and adjusting the real property data.

A2.6.1.1.3  DOCUMENT REAL PROPERTY DISPOSAL RESOURCE   The process of documenting the Real 

Property disposal resource prior to balancing the resource against the requirement to refine the scenario.

A2.6.2  ASSESS RETURN REQUIREMENT   The process of identifying and evaluating all requirements or demands for return, to 

include capturing disposals, item data, reason, and date expected. These requirements may be both financial and non-financial, 

including environmental impacts.

A2.6.2.1  ASSESS REAL PROPERTY DISPOSAL REQUIREMENT   This activity identifies current Real Property disposal 

requirements imposed by the Real Property Plan or by a public request.  These requirements may include supplemental 

information on obsolete/excess/unserviceable real property materiel, material assets, non-compliant materiel, or 

equipment.

A2.6.2.1.1  RECEIVE REAL PROPERTY DISPOSAL REQUIREMENT   This activity comprises the process of 

receiving a Real Property disposal requirement, prior to ensuring it is validated and documented, and 

identifies the tasks to complete the action. This activity's supporting actions could be the determination of 

real property criteria, identification of desired results, and the definition of the work scope.  Additional 

actions of this activity could be the collection of data associated with, execution, including identifying of 

parameters; sourcing of the information; determining the collection method, frequency of collection, and 

cost of collection; and capturing of the data.
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A2.6.2.1.2  VALIDATE REAL PROPERTY DISPOSAL REQUIREMENT   The process of reviewing, analyzing,

 and verifying the Real Property disposal requirement.  Supporting actions of this activity could be 

conducting a physical inventory, performing a statistical analysis, executing real property management 

database queries, testing and adjusting the real property data, and selecting details for scenario 

development.

A2.6.2.1.2.1  SELECT RELEVANT REAL PROPERTY DISPOSAL DATA   The process of 

identifying the appropriate Real Property disposal data from information gathered, in order 

to determine a solution/scenario that meets operational requirements.  Supporting actions 

of this activity could be the determination of the disposal type, the selection of relevant 

data, the selection of parameters, the transformation and synthesis of data, the selection 

of details for scenario development and the generation of a solution set.

A2.6.2.1.2.2  SELECT REAL PROPERTY DISPOSAL PARAMETERS   The process of setting 

logical Real Property disposal parameters associated with Real Property materiel.  These 

parameters assist in the refinement of the requirement and development of a scenario. 

Supporting actions of this activity could be the determination of the disposal type, the 

selection of relevant data, the selection of parameters, the transformation and synthesis of

 data, and the generation of a solution set.

A2.6.2.1.2.3  TRANSFORM/SYNTHESIZE REAL PROPERTY DISPOSAL DATA   The process

 of comparing the relevant Real Property disposal data against the measurable factors and 

parameters selected to determine the solution set.  The building of a solution set may 

include the development of engineering designs and estimates based standardized cost 

data. The resulting validated requirement and supplemental information including design 

specifications details, and estimated resource requirements are utilized to refine the 

scenario.  Supporting actions of this activity could be the determination of the analysis 

type, the selection of relevant data, the selection of parameters, and the generation of a 

solution set.

A2.6.2.1.3  DOCUMENT REAL PROPERTY DISPOSAL REQUIREMENT   The process of documenting the 

Real Property disposal requirement prior to balancing the resource against the requirement. The resulting 

requirement information provides details for scenario development and leads to a work request, schedule 

and work tracking.

A2.6.3  BALANCE RETURN RESOURCE WITH REQUIREMENT   In this activity, time-phased return resources are balanced to meet 

demands.  This is accomplished by balancing return requirements with return resources within a specific timeframe.

A2.6.3.1  BALANCE REAL PROPERTY DISPOSAL RESOURCE WITH REQUIREMENT   The process of analyzing the Real 

Property disposal requirement against the resource available to complete the task.  This is done by refining a scenario 

to compare Real Property requirements against available Real Property resources to produce/acquire resources, in a 

given timeline or schedule, to meet the mission requirement.
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A2.6.3.1.1  RECEIVE REAL PROPERTY DISPOSAL RESOURCE INFORMATION   The process of receiving 

the Real Property disposal resource data that would align to tasks to be completed.  Supporting actions of

 this activity could be the identification of information required to collect, the owner of the information, 

stakeholder definition, details for scenario development, resource scheduling, and validation of the real 

property scope.  Additional actions of this activity could be the collection of data associated with it 

execution to include identification of parameters, sourcing of the information, determining the collection 

method, frequency of collection, cost of collection, and the capturing of the data.

A2.6.3.1.2  RECEIVE REAL PROPERTY DISPOSAL REQUIREMENT INFORMATION   The process of 

receiving Real Property disposal requirement data prior to selecting the requirement that needs to be 

fulfilled and identifying the tasks to complete the action. Supporting actions of this activity could be the 

determination of real property criteria, identification of desired results, the definition of the work scope, 

and the refinement of scenarios.  Additional actions of this activity could be the collection of data 

associated with its execution to include identification of parameters, sourcing of the information, 

determining the collection method, frequency of collection, cost of collection, and the capturing of the data.

A2.6.3.1.3  SELECT REAL PROPERTY DISPOSAL REQUIREMENTS TO FULFILL   The process of selecting 

Real Property disposal requirements that must be fulfilled.  Supporting actions of this activity could be the 

determination of the analysis type, the selection of relevant data, the selection of parameters, the 

transformation and synthesis of data, and the generation of a solution set/scenario.

A2.6.4  DEVELOP RETURN PLAN   This activity creates a plan for the return of an asset into the logistics chain on existing warranty 

claim, recall, non-conforming asset, or disposal of an obsolete, excess, or unserviceable asset.

A2.6.4.1  DEVELOP REAL PROPERTY DISPOSAL SCHEDULE   This activity develops the Real Property disposal 

schedule that includes the identification of disposal tasks and the matching of these tasks with resources available 

during that scheduling time frame.  This activity's supporting actions could be the prioritization of solution sets, the 

obtainment of necessary approvals, and the development of an execution plan.

A2.6.4.1.1  PRIORITIZE REAL PROPERTY DISPOSAL SOLUTION OPTION   The process of prioritizing Real 

Property disposal solution options/scenarios in order to facilitate Real Property disposals.  Supporting 

actions of this activity could be the prioritization of solution sets, the obtainment of necessary approvals, 

and the development of an execution plan.

A2.6.4.1.2  DEVELOP REAL PROPERTY DISPOSAL PLAN   The process of developing a Real Property 

disposal plan that identifies: disposal requirements for obsolete/excess/unserviceable real property, a 

project based on an existing scenario or new project, a schedule for coordinating the disposal, real 

property data, disposal method, capacity, resources, and final disposition.

A2.6.4.1.3  ACCEPT REAL PROPERTY DISPOSAL PLAN   This activity approves a Real Property disposal 

plan, and includes disposal requirements such as obsolete/excess/unserviceable assets, disposal 

schedule, real property data, disposal method, final disposition, and the approving entities such as internal

 and external organizations.
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A3  EXECUTE LOGISTICS AND ENVIRONMENTAL/INSTALLATION SERVICE   This activity schedules and fulfills all Logistics and Environmental/Installation Service 

functions in support of operational missions.

A3.1  EXECUTE MATERIEL/ASSET RESOURCE PLAN   This activity comprises performing materiel activities, in accordance with the materiel 

resources plan.

A3.1.1  SCHEDULE MATERIEL RESOURCE   This activity develops an executable schedule resulting from the effective planning and 

control of materiel resources needed to take, make, ship, and account for customer orders in order to meet actual or expected 

requirements.

A3.1.2  RECEIVE MATERIEL/ASSET   This activity receives materiel/assets from vendors or other sources to fulfill the materiel/asset 

requirements.

A3.1.2.1  RECEIVE ORDER   This activity receives shipments and processes them at the warehouse from a vendor, 

another warehouse, or a customer for subsequent disposition.

A3.1.2.2  PERFORM INCOMING MATERIEL QUALITY ASSURANCE   The activity of performing quality and quantity 

control on incoming materiel.  This ensures the quality of the materiel for use and determines the condition of the 

materiel for further disposition.

A3.1.2.2.1  PERFORM INCOMING REAL PROPERTY QUALITY ASSURANCE   The process of performing 

Real Property incoming quality assurance by utilizing specific Real Property rules or standards that guide 

quality control personnel during the inspection process.  It provides for the entry of data such as what to 

inspect, location, description, planned inspection date, etc.

A3.1.2.2.1.1  ASSESS COMPLETED REAL PROPERTY AGAINST REQUIREMENT   The 

quality assurance process of measuring the effectiveness of completed Real Property 

work against requirements/specifications and that it satisfies the customer's requirement.  

It provides for the entry of data such as what to inspect, location, description, planned 

inspection date, etc.

A3.1.2.2.1.2  COMPLETE REAL PROPERTY ACCEPTANCE DOCUMENT   The process of 

completing the Real Property Acceptance document.  It provides for the entry of data such 

as what to inspect, location, description, planned inspection date, etc.

A3.1.2.2.1.3  APPROVE REAL PROPERTY   The process of approving Real Property work 

by ensuring quality assurance inspections have been performed, work is in compliance 

with requirements, and includes the approving entities, such as internal and external 

organizations.  This will include the actions associated with closing the work request/work

 order.

A3.1.2.3  RECORD RECEIPT   This function supports the receipt of goods which takes place after final inspection and 

delivery. This receipt is forwarded to the core financial system to update contract or order status.
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A3.1.2.3.1  RECORD REAL PROPERTY RECEIPT   The process of recording Real Property receipt 

documentation, conveyance document and related data used for the transfer and acceptance of Real 

Property. The closeout process ensures that all supporting requirements are completed (i.e., all tasks in 

the schedule) and all Quality Assurance (QA)/Inspections have been satisfactorily performed before the 

completion is accepted.

A3.1.2.3.1.1  GATHER REAL PROPERTY RECEIPT DOCUMENTATION   The process of 

gathering Real Property receipt documentation that includes such things as DD Form 1354, 

and an official notification that contractor work is complete and meets the customer's 

requirements.  It provides for the entry of pre-inspection data such as what to inspect, 

location, description, planned inspection date, etc.  It also tracks the inspection with actual 

inspection date, inspection results, and follow-up requirements.

A3.1.2.3.1.2  PREPARE/FINALIZE REAL PROPERTY RECEIPT DOCUMENTATION   The 

process of preparing and finalizing Real Property receipt documentation.  The closeout 

process ensures that all supporting requirements are completed (i.e., all tasks in the 

schedule) and all Quality Assurance (QA)/Inspections have been satisfactorily performed 

before the completion is accepted.

A3.1.2.3.1.3  ACCEPT REAL PROPERTY   The process of accepting Real Property; also 

includes the approving entities, such as internal and external organizations.  The closeout 

process ensures that all supporting requirements are completed (i.e., all tasks in the 

schedule) and all Quality Assurance (QA)/Inspections have been satisfactorily performed 

before the completion is accepted.

A3.1.3  MANAGE MATERIEL/ASSET   This activity manages and controls materiel/assets to fulfill mission requirements.  This includes

 but not is limited to warehouse packing and shipping.

A3.1.3.1  GENERATE TRANSPORTATION DOCUMENT   This activity generates a transportation document such as bill of

 lading containing all of the necessary details regarding the shipment.

A3.1.3.2  STAGE MATERIEL   This activity stores, warehouses, and finally stages materiel which facilitates the 

optimization of loading and delivery of shipments.

A3.1.3.3  CONSOLIDATE SHIPMENT   This activity optimally consolidates shipments being delivered to the same location

 and customer.

A3.1.4  PERFORM ACCOUNTABILITY   This activity records the acquisition, depreciation, and disposal data (financial and non-

financial) of assets and materiel.
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A3.1.4.1  PERFORM MATERIEL MANAGEMENT   This activity controls and monitors materiel throughout its lifecycle, 

including all activities related to planning, requisitioning, processing returns, disposing of materiel, controlling 

hazardous/special materiel, and conducting applicable personnel training. This also includes items that have been 

placed into the catalog, are available for use, and are inventoried or managed by item number.  All inventory 

management functions are included in this activity such as receipt/distribution control, physical verification, cycle 

counting, cataloging, and restocking.

A3.1.4.2  PERFORM ASSET MANAGEMENT   This activity comprises the process that controls and monitors the use of 

asset resources (including contractor acquired assets) throughout its lifecycle, which includes all activities related to 

planning, requisitioning, inventory control, inspections, and returns processing.  Hazardous and special materiel control

 requirements are also handled in this activity.  This process examines and analyzes asset acquisition requests, 

project management plans, and the master schedule of requirements to meet actual or expected requirements to 

ensure the proper management of assets, including the capitalization of the asset, depreciation, and gain and loss 

data.  This also includes items such as plant, property, and equipment that have to be tracked to the specific asset 

even after it is issued from stock or is in use.

A3.1.4.2.1  PERFORM REAL PROPERTY ASSET MANAGEMENT   This activity executes Real Property 

asset management to include analysis of demand, optimal utilization of assets, and effective maintenance 

of those assets.

A3.1.4.2.1.1  PERFORM REAL PROPERTY SPACE MANAGEMENT   The process of 

executing Real Property space management that includes maintaining real property, 

resources, requirements, and assignments.  Supporting actions of this activity could be 

acquiring real property, providing real property services, reallocating real property, and the

 negotiation of real property interests.  It obtains the requirements for space from 

requestors at all levels of the organization.  It optimizes the allocation and configuration of 

available space in existing facilities in order to assign space to the requestor.

A3.1.4.2.1.1.1  DEVELOP REAL PROPERTY SPACE ASSIGNMENT SCHEDULE 

  The process of developing a Real Property space assignment schedule for 

all types of space to include permanent, non-permanent, leased, or borrowed

 space that includes requirements and a timeline for the customer to move 

into that space.  Supporting actions of this activity could be acquiring real 

property, providing real property services, reallocating real property, and the 

negotiation of real property interests.  The requests include the type of 

space, location, requestor, amount of space, security consideration, dates of

 need, etc.  It identifies and provides information regarding the total capacity 

of current and planned facility inventory.  This activity looks to identify the 

best placement of resources (individually and in group) into existing space 

based on the requirements of the resource and the characteristics of the 

facility (e.g., capacity, security features/requirements, etc.).

A3.1.4.2.1.1.2  NOTIFY REAL PROPERTY UNIT OF SPACE ASSIGNMENT   The

 process of notifying a requestor of space that the request has been fulfilled.

  The notification will provide the requestor with information like the 

assignment effective date, length of assignment, and any special instructions

 required to use the space.  The information derived includes the location, the 

resource assigned, the type of assignment (soft or hard), and the start and 

end dates.
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A3.1.4.2.1.1.3  TRACK REAL PROPERTY SPACE ASSIGNMENT   The process

 of tracking Real Property space assignment and maintaining information 

about the occupancy and use of a Real Property asset.  Supporting actions 

of this activity could be acquiring real property, providing real property 

services, reallocating real property, and the negotiation of real property 

interests. The information derived includes the location, the resource 

assigned, the type of assignment (soft or hard), and the start and end dates. 

 Additionally supports the requirement to cancel a reservation or existing 

assignment.

A3.1.4.2.1.2  VALIDATE REAL PROPERTY INVENTORY   The process of validating and 

confirming Real Property inventory that includes conducting a physical inventory for Real 

Property assets and making corrections to Real Property asset record.  These corrections 

include such things as existence, condition, usage, and capacity information.  Supporting 

actions of this activity could be conducting a physical inventory, performing a statistical 

analysis, executing real property management database queries, testing and adjusting the 

real property data.  If the data maintained in the system does not match the actual 

inventory, the inventory in the system is updated to reflect the true value.

A3.1.4.2.1.3  MONITOR REAL PROPERTY PROJECT   This activity monitors Real Property 

projects to verify transaction information, including status, cost, quality, schedule, and 

compliance, associated with an in-progress Real Property construction project.  This 

activity's supporting actions could be acquiring real property, providing real property 

services, reallocating real property, and negotiating of real property interests.

A3.1.4.2.1.3.1  COORDINATE REAL PROPERTY PROJECT PLAN   The 

process of coordinating Real Property project plans that include managing the

 schedule, reviewing contract modifications, and updating in-progress data.  

Supporting actions of this activity could be acquiring real property, providing 

real property services, reallocating real property, and the negotiation of real 

property interests.  The work schedule specifies the order and allotted time 

for each step in the work project, and distributes the resource requirements 

along the work schedule timeline.  In addition to sequencing the work steps 

and assigning material and human resource needs, the schedule identifies 

the inter-dependencies of all steps within the work effort.

A3.1.4.2.1.3.2  CONDUCT REAL PROPERTY PROJECT REVIEWS   This activity

 conducts Real Property project reviews and includes requests for 

changes/modifications to existing descriptions terms, conditions, 

requirements/specifications, tasks, and schedules.  These actions can result 

from requests by the customer, designer, agent, contractor, or project 

manager, and they can occur before, during, or at completion of a project.  

This activity's supporting actions could be designing an inspection protocol, 

conducting milestone inspections, and closing out the real property action.

A3.1.4.2.1.3.3  VALIDATE REAL PROPERTY PROJECT PROGRESS   The 

process of validating and confirming Real Property project progress.  This 

includes such things as validating a contractor's statement of 

progress/service consistent with observations made during the quality 

assurance process. Supporting actions of this activity could be conducting a 

physical inventory, performing a statistical analysis, executing real property 

management database queries, testing and adjusting the real property data.  

In addition, issues that may impact further progress can be cataloged, 

analyzed for impact, and forwarded for resolution.  Changes identified during

 the course of tracking work can lead to iterations back through previous 
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A3.1.4.3  UPDATE MATERIEL AND ASSET RECORD   This activity updates materiel and/or asset records and is 

intended to revise, alter, modify, enhance or upgrade pre-existing equipment, and applies to all financial and non-

financial components. Examples of non-financial data include but are not limited to receiving/disposition, maintenance, 

modifications, regulatory compliance and targeted technology information (anticipated new technology which may 

affect maintenance performance). Examples of financial data include, but are not limited to accumulated cost data, 

appraisals, capitalization, and information in support of calculations such as depreciation, and gains or losses.

A3.1.4.3.1  UPDATE REAL PROPERTY ASSET RECORD   The process of updating Real Property asset 

records with such information as: asset type, location, asset specifications, status of asset, ownership, 

financial data, and disposition.

A3.1.4.3.1.1  COMPUTE/TRACK DEPRECIATION   The process of computing and tracking 

deprecation against Real Property assets.  In addition, issues that may impact further 

progress can be cataloged, analyzed for impact, and forwarded for resolution.  Changes 

identified during the course of tracking work can lead to iterations back through previous 

steps.

A3.1.4.3.1.2  TRACK/UPDATE/FINALIZE CONSTRUCTION IN PROGRESS/PAYABLE DATA   

The process of tracking, updating, and finalizing Real Property construction-in-progress 

data associated with financial transactions and costs that are contained in the interim Real 

Property inventory asset record.  Supporting actions of this activity could be acquiring real 

property, providing real property services, reallocating real property, and the negotiation of

 real property interests.  In addition, issues that may impact further progress can be 

cataloged, analyzed for impact, and forwarded for resolution.  Changes identified during 

the course of tracking work can lead to iterations back through previous steps.

A3.1.4.3.1.3  UPDATE ASSET INFORMATION   This activity updates Real Property asset 

information such as asset type, geographically referenced location, extents, asset 

specifications, status of asset, ownership, financial data, and disposition.  This activity's 

supporting actions could be acquiring real property, providing real property services, 

reallocating real property, and negotiating real property interests.

A3.1.5  ASSESS MATERIEL/ASSET PLAN PERFORMANCE   This activity measures the effectiveness of materiel planning and 

execution against set targets (perfect order fulfillment).

A3.2  EXECUTE MAINTENANCE PLAN   This activity retains/restores materiel/assets to an operational status, in accordance with the maintenance 

plan.

A3.2.1  SCHEDULE MAINTENANCE   This activity develops an executable schedule of activities performed to maintain an item in 

specified serviceable condition by providing systematic inspection, detection, and prevention of unplanned failures.

A3.2.2  RECEIVE MATERIEL FOR MAINTENANCE/REPAIR/OVERHAUL   This activity accepts and documents materiel into 

maintenance organization/facility for inspection, testing, servicing, classification as to serviceability, repair, rebuilding, or reclamation.
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A3.2.3  PERFORM MAINTENANCE   This activity performs actions to retain materiel/asset in an operational status, restore it to 

serviceable condition, or update and upgrade its functional utility through modification.  This includes inspection, testing, servicing, 

classification as to serviceability, repair, rebuilding, and reclamation.

A3.2.3.1  PERFORM INITIAL INSPECTION AND DIAGNOSIS   The activity of performing the initial diagnosis to determine 

the maintenance activities that are needed to fix the defects (if there are any) and to determine any additional 

repairs/overhauls that may be required to bring the equipment to specification.

A3.2.3.1.1  PERFORM REAL PROPERTY INITIAL INSPECTION AND DIAGNOSIS   The process of performing

 the initial Real Property diagnosis to determine the maintenance activities that are needed to fix the 

defects (if there are any) and to determine any additional repairs/overhauls that may be required to bring 

the equipment to specification.  Supports the development of a work schedule and associated resource 

schedules, and provides workflow-tracking support for all stages of a work effort.

A3.2.3.1.1.1  INSPECT REAL PROPERTY FACILITY   The process of inspecting Real 

Property facilities to determine the types of maintenance activities, (e.g., PM. PDM, 

maintenance schedules, materials, additional repairs, overhauls, etc.) needed to satisfy 

facility deficiencies and restore asset to its intended use.  Supports the development of a 

work schedule and associated resource schedules, and provides workflow-tracking 

support for all stages of a work effort.  Changes identified during the course of tracking 

work can lead to iterations back through previous steps.

A3.2.3.1.1.2  INSPECT REAL PROPERTY LAND   The process of inspecting Real Property 

land to determine the maintenance activities needed to bring the land up to specification.    

Supports the development of a work schedule and associated resource schedules, and 

provides workflow-tracking support for all stages of a work effort.  Changes identified 

during the course of tracking work can lead to iterations back through previous steps.

A3.2.3.1.1.3  INSPECT REAL PROPERTY INSTALLED EQUIPMENT   The process of 

performing the initial Real Property installed equipment diagnosis to determine the 

maintenance activities, (e.g., PM. PDM, maintenance schedules, materials, etc) needed to 

fix the defects (if there are any) and determine any additional repairs/overhauls that may 

be required to restore the installed equipment to working order.  Supports the development 

of a work schedule and associated resource schedules, and provides workflow-tracking 

support for all stages of a work effort.  Changes identified during the course of tracking 

work can lead to iterations back through previous steps.

A3.2.3.2  EXECUTE MAINTENANCE TASK   This activity performs maintenance in accordance with the maintenance 

procedure to bring the equipment/asset back to specification.

A3.2.3.2.1  EXECUTE REAL PROPERTY MAINTENANCE TASK   This activity retains/maintains Real 

Property in an operational status, either restoring it to serviceable condition or updating/upgrading its 

functional utility through modification.  This process includes inspection, testing, servicing, classification 

as to serviceability, repair, rebuilding, and reclamation.

A3.2.3.2.1.1  EXECUTE REAL PROPERTY REACTIVE MAINTENANCE TASK   This activity 

performs corrective maintenance tasks on Real Property assets to make them fully 

operational or to pursue disposal if corrective actions prove to be impractical due to age or

 cost considerations.
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A3.2.3.2.1.1.1  CONDUCT REAL PROPERTY EMERGENCY REPAIR 

MAINTENANCE TASK   The process of executing an emergency Real 

Property maintenance task on an asset, in order to eliminate the possibility of 

danger to life or further damage to the asset. Defining the work effort 

includes associating an asset record, and assigning accounting/time and 

attendance codes (if this assignment has not already been done for the 

parent project).  In addition to sequencing the work steps and assigning 

material and human resource needs, the schedule identifies the inter-

dependencies of all steps within the work effort. Changes identified during 

the course of tracking work can lead to iterations back through previous 

A3.2.3.2.1.1.2  CONDUCT REAL PROPERTY BREAKDOWN REPAIR 

MAINTENANCE TASK   The process of executing breakdown/emergency 

maintenance on a Real Property asset.  Defining the work effort includes 

associating an asset record, and assigning accounting/time and attendance 

codes (if this assignment has not already been done for the parent project).  

In addition to sequencing the work steps and assigning material and human 

resource needs, the schedule identifies the inter-dependencies of all steps 

within the work effort. Changes identified during the course of tracking work 

can lead to iterations back through previous steps.

A3.2.3.2.1.1.3  CONDUCT REAL PROPERTY UNPLANNED REPAIR 

MAINTENANCE TASK   The process of performing Real Property follow up or 

on-demand unplanned (reactive) repair maintenance tasks as required by the

 inspection process or tenant.  Defining the work effort includes associating 

an asset record, and assigning accounting/time and attendance codes (if this

 assignment has not already been done for the parent project).  In addition to 

sequencing the work steps and assigning material and human resource 

needs, the schedule identifies the inter-dependencies of all steps within the 

work effort. Changes identified during the course of tracking work can lead 

to iterations back through previous steps.

A3.2.3.2.1.2  EXECUTE REAL PROPERTY PROACTIVE MAINTENANCE TASK   The process 

of performing inspections and planned maintenance tasks on Real Property assets to 

ensure their reliability and availability at all times.  Executes a daily/weekly/monthly 

schedule for overall maintenance activities, including the identification of who, where and 

when the maintenance will be performed.  Planned maintenance that is not accomplished is

 flagged as deferred maintenance and is reverted back to maintenance requirements.
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A3.2.3.2.1.2.1  CONDUCT REAL PROPERTY PREVENTIVE MAINTENANCE   

The process of conducting those activities associated with Real Property 

preventive maintenance taken to ensure that defects or failures in equipment 

are prevented before they occur.  Defining the work effort includes 

associating an asset record, and assigning accounting/time and attendance 

codes (if this assignment has not already been done for the parent project).  

In addition to sequencing the work steps and assigning material and human 

resource needs, the schedule identifies the inter-dependencies of all steps 

within the work effort. Changes identified during the course of tracking work 

can lead to iterations back through previous steps.  Executes a 

daily/weekly/monthly schedule for overall maintenance activities, including the

 identification of who, where and when the maintenance will be performed.  

Planned maintenance that is not accomplished is flagged as deferred 

maintenance and is reverted back to maintenance requirements.  This 

function triggers a detailed executable schedule from planning for all 

maintenance activities performed to retain an item in a specified condition by 

providing systematic inspection, detection, and prevention of unplanned 

failures.

A3.2.3.2.1.2.2  CONDUCT REAL PROPERTY PREDICTIVE MAINTENANCE   The

 process of conducting Real Property predictive maintenance activities that 

ensure assets are reliable and available to perform their appointed functions. 

 These activities help prevent defects or failures in equipment before they 

occur.  Defining the work effort includes associating an asset record, and 

assigning accounting/time and attendance codes (if this assignment has not 

already been done for the parent project).  In addition to sequencing the work

 steps and assigning material and human resource needs, the schedule 

identifies the inter-dependencies of all steps within the work effort.  Changes

 identified during the course of tracking work can lead to iterations back 

through previous steps.  Executes a daily/weekly/monthly schedule for 

overall maintenance activities, including the identification of who, where and 

when the maintenance will be performed.  Planned maintenance that is not 

accomplished is flagged as deferred maintenance and is reverted back to 

maintenance requirements.  This function triggers a detailed executable 

schedule from planning for all maintenance activities performed to retain an 

item in a specified condition by providing systematic inspection, detection, 

and prevention of unplanned failures.

A3.2.3.2.1.2.3  CONDUCT REAL PROPERTY CONDITION BASED MONITORING 

PROGRAM   The process of conducting activities associated with a Real 

Property condition-based monitoring program. These activities are used as a 

method of determining cost effective maintenance of real property assets 

and ensure that defects or failures, in equipment, are prevented before they 

occur without over-maintaining assets.  Defining the work effort includes 

associating an asset record, and assigning accounting/time and attendance 

codes (if this assignment has not already been done for the parent project).  

In addition to sequencing the work steps and assigning material and human 

resource needs, the schedule identifies the inter-dependencies of all steps 

within the work effort. Changes identified during the course of tracking work 

can lead to iterations back through previous steps.
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A3.2.3.2.1.2.4  CONDUCT REAL PROPERTY RELIABILITY CENTERED 

MAINTENANCE PROGRAM   The process of conducting Real Property 

reliability centered-maintenance activities that ensure defects or failures in 

equipment are prevented before they occur and the assets are reliable and 

available for service at all times.  Defining the work effort includes 

associating an asset record, and assigning accounting/time and attendance 

codes (if this assignment has not already been done for the parent project).  

In addition to sequencing the work steps and assigning material and human 

resource needs, the schedule identifies the inter-dependencies of all steps 

within the work effort.  Changes identified during the course of tracking work

 can lead to iterations back through previous steps.  Executes a 

daily/weekly/monthly schedule for overall maintenance activities, including the

 identification of who, where and when the maintenance will be performed.  

Planned maintenance that is not accomplished is flagged as deferred 

maintenance and is reverted back to maintenance requirements.  This 

function triggers a detailed executable schedule from planning for all 

maintenance activities performed to retain an item in a specified condition by 

providing systematic inspection, detection, and prevention of unplanned 

failures.

A3.2.3.2.1.3  EXECUTE REAL PROPERTY PROJECT TASK   The process of performing 

project tasks on Real Property assets to enhance their function.  This can include 

rehabilitating or modifying them in their current configuration.  Defining the work effort 

includes associating an asset record, and assigning accounting/time and attendance 

codes (if this assignment has not already been done for the parent project).  In addition to 

sequencing the work steps and assigning material and human resource needs, the 

schedule identifies the inter-dependencies of all steps within the work effort. Changes 

identified during the course of tracking work can lead to iterations back through previous 

A3.2.3.3  CONDUCT QUALITY CONTROL TEST TO SPECIFICATION   The activity encompasses performing quality 

control tests to determine if established maintenance was performed to specification.

A3.2.4  TRANSFER MAINTAINED MATERIEL   This activity returns materiel/assets that have undergone maintenance back to end 

user or inventory.

A3.2.4.1  ACCEPT REAL PROPERTY WORK   The process associated with the acceptance of Real Property 

asset/equipment by completing all maintenance/inspections records for the asset/equipment.  Upon approval of the 

need by a knowledge decision maker, the function provides for creation and distribution of a knowledge work plan that

 includes task descriptions, designation of knowledge developer(s), the schedule, and the intended audience, including

 the planned distribution.

A3.2.4.1.1  DESIGN REAL PROPERTY INSPECTION PROTOCOL   The process of designing Real Property 

asset inspection protocol for accepting Real Property completed work. This protocol ensures the work 

meets all specifications and administrative documentation associated with the work is complete and 

accurate. It provides for the entry of pre-inspection data such as what to inspect, location, description, 

planned inspection date, etc.
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A3.2.4.1.2  CONDUCT REAL PROPERTY MILESTONE INSPECTION   The process of designing inspection 

protocol for accepting Real Property completed work on assets or equipment awaiting final inspection.  In 

the event an inspection is not satisfactory, the actions required to correct the item are handled internal of 

this activity.  It provides for the entry of pre-inspection data such as what to inspect, location, description,

 planned inspection date, etc.

A3.2.4.1.3  DOCUMENT AND RECORD REAL PROPERTY INSPECTION RESULTS   The process of 

documenting and recording Real Property inspection results from maintenance records before accepting 

completed work performed against Real Property assets.  Supporting actions of this activity could be the 

design of an inspection protocol, conducting milestone inspections, and closing out the real property 

action. It provides for the entry of pre-inspection data such as what to inspect, location, description, 

planned inspection date, etc.  The closeout process ensures that all supporting requirements are 

completed (i.e., all tasks in the schedule) and all Quality Assurance (QA)/Inspections have been 

satisfactorily performed before the completion is accepted.

A3.2.5  ASSESS MAINTENANCE PERFORMANCE   This activity measures the effectiveness of (1) the upkeep of facilities/equipment 

(planned/unplanned), necessitated by wear and tear, that neither adds to the permanent value of the facility/equipment nor 

appreciably prolongs its intended life but keeps it in efficient operating condition; (2) the regularly scheduled maintenance and major 

repairs or replacement of facilities/equipment components that are expected to occur periodically throughout the life cycle; (3) the 

restoration or replacement work to restore facilities/equipment damaged by inadequate sustainment, excessive age, natural 

disaster, fire, accident, or other causes; and (4) the alteration of facilities/equipment solely to implement new or higher standards, to 

accommodate new functions, or to replace building components that typically last more that 50 years.

A3.3  EXECUTE OTHER LOGISTICS SERVICE PLAN   This activity implements a variety of logistics and environmental/installation service activities 

required to support forces (e.g., medical care, treatment, hospitalization, evacuation, furnishing of medical services, supplies and materiel, vertical 

or horizontal construction, facilities, and environmental stewardship), in accordance with the other logistics services plan.

A3.3.1  SCHEDULE OTHER LOGISTICS SERVICE   This activity develops an executable schedule that addresses service capabilities 

and requirements needed to perform a service obligation.

A3.3.2  PERFORM OTHER LOGISTICS SERVICE   This activity executes the variety of non-materiel and support activities that are 

identified as other logistics services.

A3.3.2.1  PERFORM GENERAL ENGINEERING   This activity encompasses the construction and repair of lines of 

communications, main supply routes, airfields, logistic facilities, and other facilities to support joint military operations, 

and may be performed in direct support of combat operations, such as battle damage repair.  These operations include 

both horizontal and vertical construction, and may include use of both expedient repair methods and more deliberate 

construction methods characterized by the application of design criteria, advanced planning, and preparation, 

depending on the mission requirements.
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A3.3.2.2  PERFORM HEALTH SERVICE   This activity comprises the functional area of logistic support that supports the 

joint force surgeon's health service support mission. It includes supplying Class VIII medical supplies (medical materiel 

to include medical peculiar repair parts used to sustain the health service support system), optical fabrication, medical 

equipment maintenance, blood storage and distribution, and medical gases.

A3.3.2.3  MAINTAIN QUALITY OF LIFE   This activity provides Logistics and Environmental/Installation Service to all 

Department of Defense (DoD) personnel and family members within various environments, including health and social 

services, medicine, education, and others.

A3.3.3  FULFILL OTHER LOGISTICS SERVICE   This activity comprises the completion (fulfillment) and verification (quality assurance)

 of a service, based on specified requirements (perfect order fulfillment).

A3.3.4  ASSESS OTHER LOGISTICS SERVICE PERFORMANCE   This activity measures the effectiveness of service planning and 

execution against set targets (perfect order fulfillment).

A3.4  EXECUTE TRANSPORTATION PLAN   This activity comprises the scheduling and movement of personnel and assets to meet requirements 

and commitments as assigned, in accordance with the transportation plan.

A3.4.1  SCHEDULE TRANSPORTATION   This activity develops an executable schedule that addresses all transportation capabilities 

and requirements needed to perform a transportation obligation.

A3.4.2  RECEIVE MATERIEL AND PERSONNEL FOR TRANSPORTATION   The acceptance and documentation of equipment and/or 

personnel for movement to a specific destination. This function prepares the manifest/shipping documents that are used in the 

transportation process, and also updates the records to show in-transit status.

A3.4.3  TRANSPORT MATERIEL AND PERSONNEL   This activity tracks the movement of material, equipment, and personnel to 

destination.
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A3.4.4  DELIVER MATERIEL AND PERSONNEL AT DESTINATION   The process of recording incoming materiel, equipment, and 

personnel at delivery point.

A3.4.5  ASSESS TRANSPORTATION PERFORMANCE   This activity measures the effectiveness of transportation planning and 

execution against set targets (perfect order fulfillment).

A3.5  EXECUTE RETURN PLAN   This activity implements the return of excess and/or (un)serviceable or obsolete materiel/assets, in accordance 

with the return plan.

A3.5.1  SCHEDULE RETURN   This activity develops an executable schedule that addresses return capabilities and requirements 

needed to perform a materiel return (e.g., return to vendor, excess/obsolete unserviceable disposal).

A3.5.2  PERFORM INTERNAL DISPOSITION   The process of determining what disposal actions need to be taken such as vendor 

return, maintenance, warehouse, demilitarization and/or discarding.

A3.5.3  PERFORM RETURN TO VENDOR   This activity returns defective, warranty, recall, or non-conforming product in compliance 

with appropriate replacement or credit policies.

A3.5.4  PERFORM DISPOSAL   The return or reallocation (via demolition, transfer, conveyance, public domain land withdraw, lease 

termination or other method) of excess inventory and/or (un) serviceable or obsolete assets in accordance with regulations or 

contractual agreements or to meet approved disposal requirements. The process also supports the calculation of gain or loss on the

 sale of materiel.

A3.5.4.1  PERFORM REAL PROPERTY DISPOSAL   This activity executes Real Property disposal actions that include 

disposal method, disposal schedule, and creation of data record that includes all information associated with the 

disposition of a specific Real Property asset or equipment and verification of final disposition.
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A3.5.4.1.1  ASSEMBLE REAL PROPERTY DISPOSAL RESOURCES   The process of assembling required 

resources for the disposal of Real Property.  As the work steps are performed, the progress can be 

communicated to all stakeholders.  In addition, issues that may impact further progress can be cataloged, 

analyzed for impact, and forwarded for resolution.  Changes identified during the course of tracking work

 can lead to iterations back through previous steps.

A3.5.4.1.2  PERFORM REAL PROPERTY DISPOSAL TASKS   The process of executing disposal tasks for 

Real Property assets.  As the work steps are performed, the progress can be communicated to all 

stakeholders.  In addition, issues that may impact further progress can be cataloged, analyzed for impact,

 and forwarded for resolution.  Changes identified during the course of tracking work can lead to 

iterations back through previous steps.

A3.5.4.1.3  ACCEPT REAL PROPERTY DISPOSAL ACTION   The process of accepting a Real Property 

action that includes the transfer of disposal data to the asset/equipment record.  It provides for the entry 

of pre-inspection data such as what to inspect, location, description, planned inspection date, etc.  The 

closeout process ensures that all supporting requirements are completed (i.e., all tasks in the schedule) 

and all Quality Assurance (QA)/Inspections have been satisfactorily performed before the completion is 

accepted.

A3.5.5  ASSESS RETURN PERFORMANCE   This activity measures return/disposal performance against internal and/or external 

standards to develop and implement targeted performance levels (perfect order fulfillment).
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Procurement, Payables, Acquisition, and Disbursing

A  MANAGE PROCUREMENT/PAYABLE/ACQUISITION/DISBURSING - This activity comprises activities that begin with the identification of a need and end with the issuance of a 

payment.  These Pr activities cover the range of requirements from simple, low-cost needs through major, highly complex weapons systems.  They establish purchase types 

that set specific business rules requiring differing data requirements to complete an acquisition, payables planning, or disbursing effort, and enable us to manage business and 

financial risk.  For example, the "to be" will accommodate acquisitions that require a two-way or three-way match certification as well as those purchasing events that may be 

paid based on fewer requirements, including time-based payments.

A1  PERFORM PROCUREMENT AND ACQUISITION   This activity comprises all activities that initiate the identification of goods and service requirements, the 

validation of the approval and budget allocation ("funding"), and the completion of the acquisition.  These procurement and acquisition activities cover the range 

of requirements from simple, low-cost goods and services through major, highly complex weapons systems.

A1.1  PLAN ACQUISITION AND SOURCING STRATEGY   This activity identifies near-term and long-term procurement needs and the associated 

planning necessary to support the achievement of a budget allocation and develop a comprehensive purchase plan.  This activity ensures program 

requirements are realized and that necessary internal and external interfaces are managed.  It uses performance guidance and evaluation metrics 

to trigger control activities.

A1.1.1  MANAGE REQUIREMENTS   This activity is associated with the analyzing, defining, and monitoring of requirements.  It 

includes clarifying requirements in coordination with acquisition requirement owner; identifying technical and performance 

characteristics; developing planning estimates for preparation of budgeting activities; and determining if item is in stocked inventory. 

Activity includes using projected schedules, estimated costs, and planned milestones. Activity includes preparation, coordination, 

and approval of a Program Management Plan, and acquisition program oversight.  The activity ends with generation of confirmed 

acquisition requirement.

A1.1.2  PLAN PURCHASE   This activity is associated with determining the plan to acquire vendor-provided goods and services that 

satisfy the confirmed acquisition requirement.  This activity includes identification of the method of procurement and the sourcing 

contract strategy (i.e., contracting requirements), use of existing sourcing contracts, and/or the routing of the requirement to a 

Center of Excellence (Strategic Sourcing "To Beö solution).  Other activities that may be required are the identification of information 

such as program risks, milestones, funding, security, and information assurance based on the complexity of the requirement. 

Actions include Formulate Purchase Plans, Identify Sourcing Strategy, Forecast Costing, and Approve Purchase Plans. This activity 

matches a confirmed acquisition requirement with budgeted funds.

A1.1.3  EXECUTE SOURCING STRATEGY   Activity associated with matching/associating the requirement for a Sourcing 

contract/agreement and includes the process of requesting and evaluating proposals, and awarding a Sourcing contract/agreement.

  If Sourcing contract/agreement is required and does not exist, includes establishing and maintaining of Source contract/agreement 

between the Government and the vendor/supplier to meet the confirmed acquisition requirement and/or purchase plan. If a Sourcing 

contract/agreement is required or available, the activity will result in a Sourced requirement. If a Sourcing contract is not required, 

the activity will result in an Unsourced requirement or Purchase Card Requirement. This activity includes the process of requesting 

and evaluating proposals, and ultimately awarding a procurement to industry for fulfillment.
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A1.1.4  ASSESS BUSINESS PLAN ACQUISITION RESOURCES   This activity is associated with assessing preliminary business 

strategies and estimates of acquisition requirements necessary to satisfy specific Department of Defense (DoD) goals and 

objectives.  This activity culminates in an assessment that identifies/estimates both the financial and non-financial resources 

necessary to accomplish the requirement.

A1.2  MANAGE PURCHASE REQUISITION   This activity is associated with matching sourced requirements with sourcing contracts to 

initiate/approve/issue purchase requisitions or initiate/approve/issue purchase requisitions for unsourced requirements. It also applies charge 

codes to purchase requisitions.

A1.2.1  INITIATE PURCHASE REQUISITION   This activity is associated with matching sourced requirements with sourcing contracts 

to initiate purchase requisitions or initiate purchase requisitions for unsourced requirements.  The activity ends with a Draft 

Purchase Requisition.

A1.2.2  ISSUE PURCHASE REQUISITION   This activity is associated with reviewing/approving of draft purchase requisitions by 

purchase requisition approval authority to ensure that business rules have been met.  This activity ends with either a returned draft 

or an approved purchase requisition.

A1.2.3  IDENTIFY PURCHASE REQUISITION FUNDS   Activity associated with identifying specific purchase contract lines against 

which individual charge codes are applied and the reservation of funding (commitment) of those funds to the purchase requisition.

A1.3  MANAGE PURCHASE CONTRACT   The activity transitions Purchase Requisitions into Purchase Contracts.  It includes earlier initiation and 

issuance steps and modifications to previously issued purchase contracts (e.g., the deletion and reissue of a purchase contract line), and 

monitoring and closeout of purchase contracts.  The close of a purchase contract does not mean a close out of the overriding sourcing contract 

when a sourcing contract exists.

A1.3.1  INITIATE PURCHASE   This activity is associated with communicating the requirement to be fulfilled, the terms and conditions 

of the procurement, and the source selection criteria issued to the selected sources or existing source contract holders (contracted

 internal or external supplier previously selected as the service or materiel provider).  Prerequisite activity to the issuance of the 

purchase card includes the activity of reviewing the quotes submitted by sources/source contract holders to meet the documented 

requirement.  The activity ends with a Draft Purchase Contract/Purchase Contract Modification that ensures the funds have been 

allocated to the specific purchase card line.
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A1.3.2  ISSUE/MODIFY PURCHASE CONTRACT   This activity is associated with reviewing/approving of draft purchase 

contract/purchase contract modification by purchase contract approval authority and entering into a legally binding purchase 

contract with a vendor.  This activity includes the receipt of a funded purchase contract evidencing the decrease in the fund 

balance for the amount of the requisition.  The funded purchase contract includes the charge code and a unique identifier (e.g., 

sequential purchase contract number.)  A charge code is assigned at the purchase contract line item level (one code per line), and 

many lines are possible per order.

A1.3.3  MONITOR PURCHASE CONTRACT   This activity tracks ongoing purchase contracts ("purchase orders") and ensures that 

vendors and/or service providers are meeting terms and conditions and other requirements of purchase contracts.  This assurance 

and oversight is realized by monitoring materiel receipts, shipments, payment, quality reports, and/or manufacturing/construction 

progress information for management and oversight purposes.   Resolution of problems with any type of vendor performance will 

be triggered, addressed, or assigned to tethers for resolution as a result of this oversight.  This activity will determine when the 

requirements of a purchase contract have been adequately completed to close the purchase contract (and the sourcing contract as

A1.3.4  CLOSEOUT PURCHASE CONTRACT   This activity ensures that all goods and services have been received and accepted, 

that all administrative actions have been completed, and that final payment has been made.  It includes the dispositioning of partial 

receipts and determining whether outstanding balances of materials or services are still anticipated or required prior to closeout.

A1.3.5  MAKE PURCHASE CARD ORDER   This is the execution of a written order to be issued against a Purchase ûCard.  The 

process includes screening for mandatory sources, prohibited items and provides an audit trail supporting the decision to use the 

card and any required special approvals that were obtained in the Purchase Card Log. Includes providing the Purchase Card 

information to the Vendor.  This activity does not include the following but is performed by the Vendor and Financial institution:  

Vendor request for authorization and receives Financial Institution approval after review against purchase card parameters (i.e. 

Transaction limits, Billing cycle limits and Merchant Category Code Restrictions).

A2  MANAGE PAYABLES   The activities in this financial management area value, record, and manage vendor, intradepartmental, interdepartmental, and other 

government agency debts incurred by Department of Defense (DoD). They compute the net pay value according to the contract terms and conditions for 

financing invoices, goods and service deliveries, advances, leases, grants, etc.  The activities determine if all applicable match criteria have been met and if 

sufficient obligations remain for the debt.  Also, the activities calculate payment due dates and determine whether discounts are cost effective to the United 

States Government.  Amounts owed by contractors to the DoD or other government agencies are deducted from amounts owned by the DoD.
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A2.1  ESTABLISH ENTITLEMENT   This activity recognizes and records the events related to the receipt of a request for payment of an obligation of 

the Department of Defense (DoD).  This includes comparing physical performance and requests for payment to order terms for completeness and 

authorized variations.  After reviewing for completeness, the entitlement is calculated in accordance with the terms and conditions of the 

underlying contract.  This activity determines the entitlement due to vendors for goods and services delivered to and accepted by DoD.  The activity

 also includes entitlements due to miscellaneous items, utilities; grant payments, interdepartmental, and intra-agency transactions.  Entitlements will 

be calculated in both U.S. and other appropriate currencies.  The activities also include the application of the payable match rules to ensure that 

proper price, quantity, and items are present.

A2.1.1  PROCESS PAYMENT REQUEST   This activity reviews and determines the propriety and completeness of payment request 

data (e.g., invoices, credit memorandums, or overpayment notification).  To be proper and valid, the payment request from the 

vendor must cite an awarded and unliquidated purchase contract and purchase contract line.  Duplicate payment requests for 

amounts previously paid will be identified and rejected.  A payment request for delivery of goods or services will also include the 

quantity.  A financing payment request (e.g., progress payment, performance based payment, or commercial item financing) would 

also include the amount for each purchase contract line).  A payment request for costs incurred (e.g., cost vouchers for time and 

materials) will include the amount for each purchase contract line.  Improper and incomplete payment requests are returned to the 

vendor, and the date of the return is recorded.

A2.1.2  CREATE ENTITLEMENT   This activity applies the match rules for a specific purchase contract and purchase contract line.  

This includes comparing the reviewed payment request, materiel receiving data (e.g., quantity accepted), ship notice and purchase 

contract line level data (e.g., quantity ordered, quantity variation in terms and conditions, extended acceptance terms and conditions)

 to determine and record entitlement due to a vendor.  Approved financing payment requests and cost voucher payment requests 

also result in an entitlement being created when compared to terms and conditions of the purchase contract line.  The match rules 

include two-way and three-way matches.  A two-way match may determine entitlements based upon comparing the purchase 

contract line and acceptance data (e.g., evaluated receipts) or based on comparing the purchase contract line and the payment 

request (e.g., Fast Pay).  The following purchase order contract types require a 2-way match:  T2 Evaluated Receipts Settlement 

(ERS); T3 Evaluated Invoice Settlement: v (EIS); and T4 Incentive/Reserve; T4 Incentive/Reserve; T6 Maximum Value Agreements.  A

 three-way match, a T1 Standard Purchase, compares the purchase contract line, acceptance and payment request.

A2.1.4  DETERMINE PAYMENT DATE   This activity determines the date by which the entitlement should be paid, subject to 

constraints such as the purchase contract terms and conditions (e.g., pay within 10 days for Small Disadvantaged Business), 

regulation (FAR), and the Prompt Payment Act.  The Prompt Payment Act outlines various payment due dates depending on the 

purchase contract line item (e.g., perishables).  Consideration is also given to the acceleration of payment to take advantage of 

discounts when cost effective for the federal government as determined by rates provided by the United States Treasury.  This 

activity also includes the scheduling of a repetitive payment due in the future for recurring periodic payments of a fixed amount such

 as lease payments.  This activity also determines the late payment reason code (e.g., late receiving report) for overdue payment.

A2.1.5  DETERMINE NET ENTITLEMENT AMOUNT   This activity calculates the net approved entitlement amount due by adjusting the 

gross entitlement amount for items such as discounts, unliquidated financing payments, or withholds.  Discounts are always taken, 

calculated, and included in the net entitlement amount.
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A2.2  PROCESS REFERRED DEBT   This activity reviews Approved Entitlement Amounts to determine whether there is an associated Referred 

Debt.  As a result, this activity may reduce the amount to be paid to a vendor either partially or completely by a referred debt amount.   The portion 

of the payable that represents the amount(s) by which a payable is partially reduced, is the amount for which a payment to a third party(s) (other 

than the vendor/contractor) will be created in the Disbursing Process. 

A2.3  MANAGE OPEN ENTITLEMENT   This activity tracks and manages the status of entitlements due to vendors in response to events or requests.

  Events may result in a change in status of the entitlement (e.g., canceling the entitlement due to corrected material receiving data and then 

reestablishing the entitlement based on corrected information).  Requests may be received from the vendor on status of entitlements due.  The 

status may reflect cancellation, return of payment request, suspended entitlement for research, or a closed entitlement.   It reviews outstanding 

payment conditions (e.g., suspended, closed, cancelled, and re-established) and then releases for payment.

A2.4  ESTABLISH LIABILITY   This activity recognizes amounts owed by the Department of Defense based upon physical performance or implied 

performance. Liabilities are recorded as an Accounts Payable based upon physical performance (e.g. receipt) for the period in which goods and 

services are received by the Department of Defense. This activity also estimates accruals when performance is implied such as utility or payroll 

expenses.  Accruals are established to recognize expenses in the same accounting period that the revenue is recorded.  This activity also 

monitors liabilities and makes adjustments to estimated accruals when required based upon a change in the services schedule.  Liabilities are 

monitored and closed out by this activity.

A2.4.1  MANAGE ACCOUNTS PAYABLE   This activity manages accounts payable established for the receipt or acceptance of 

goods and services and for interest charges due on unpaid invoices.  This activity also ensures that the accounts payable is closed

 when the payment to the vendor has occurred.  This activity also compares disbursements charged by the seller to goods received

 to ensure that the goods and services paid by the buyer are received.  When an internal invoice is received prior to the receipt of 

the materiel, the materiel is in transit and an accounting entry is provided to update the General Ledger for Materiel In Transit.

A2.4.2  MANAGE ACCRUED LIABILITIES   This activity processes estimates of the liability for those services purchased by the 

Department of Defense, provides the accrual accounting entries for the financial period, and the reversal transactions for the 

subsequent financial period.  Accruals are estimated for services scheduled to occur for which a receipt or acceptance was not 

received during the period, including vendor or payroll obligations.  When necessary this activity also revises the accrual amount 

based on a change in performance schedule.
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A2.4.2.1  CREATE ACCRUAL   This activity processes estimates of the liability for those services purchased by the 

Department of Defense, provides the accrual accounting entries for the financial period, and processes the reversal 

transactions for the subsequent financial period.  Accruals are estimated for services scheduled to occur for which a 

receipt or acceptance was not received during the period.  When necessary, this activity also revises the accrual 

amount based on a change in performance schedule.

A2.4.2.2  MODIFY ACCRUAL   This activity modifies estimated accruals when necessary based upon a change in the 

services schedule. A revised accrual transaction is processed and provided to the accounting system

A2.4.2.3  CLOSE ACCRUAL   This activity closes the estimated accruals for services received by the Department of 

Defense. Accruals are closed by one of two methods depending on the nature of the accrued expense.  For example, 

payroll accruals will be closed during the current period by processing a reversal of the previous accrual amount. 

Other accruals, such as recurring unreceipted services for which an accrual is established, will be closed when the 

payment for the service occurs.

A2.4.3  MONITOR LIABILITY   This activity monitors liabilities of the Department of Defense to ensure they are correctly recorded in a

 timely and accurate manner.  This activity includes the review of open aged liabilities for validity and also includes a review of those

 records qualifying for initiation of write-off procedures.

A3  DISBURSE FUNDS   All activities between internal or external functions related to effecting payments via electronic funds transfer to appropriate payee's of 

the Department of Defense.  A disbursement includes advances to others, payments for products and services received, and other types of payments.  

Amounts due to a single payee may be consolidated into a single payment.  This includes accounting transactions and adjustments required by the general 

A3.1  COLLECT AND REVIEW PAYMENT INFORMATION   This activity will collect and review all payment requests received from

each functional area.  It will review payments and take action on those

requests for suspension, cancellation, and release of suspended payments.

The payment requests will then be recalculated to include all payments not

in a suspended or cancelled status. These payments are scheduled then

forwarded for payment when the scheduled date is reached.

A3.1.1  SUSPEND PAYMENT   In this activity, the functional area sends a request to suspend a specific payment.   If the request can

 be processed we send the originator a notification that the payment has been suspended.  If the request cannot be honored then a 

notification is sent to the originator that the payment has already been issued. If a payment has been suspended and no update to 

either pay or cancel the payment has been received with 24 hours, the payment will be canceled and returned to the functional 

area. If a request to release the suspend payment is received within 24 hours the payment will be included in a future draft payment.
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A3.1.2  CANCEL PAYMENT   In this activity, requests are received from functional areas to cancel a specific payment. If a cancel 

payment request is received on a payment currently being processed, the payment will be cancelled and the requestor will receive 

a cancel payment notification.  If the request is received after the payment has been issued, a payment notification will be 

forwarded to the requestor.

A3.1.4  PROCESS ROUTINE PAYMENT REQUESTS   This activity collects requests for payment from all functional areas.

A3.2  ISSUE PAYMENT   This activity creates the draft payment from the approved payment and adds to it any payments that were previously 

suspended that are now released. This activity groups all payments by payee and financial institution for disbursement via Electronic Funds 

Transfer (EFT). In addition, it will generate a payment record that will be returned to the functional areas; this record will have detailed payment 

information, including payment date and EFT trace number.  Also, all non-financial and financial data are forwarded for any financial reporting 

A3.2.1  CREATE DRAFT PAYMENT   This activity creates the draft payment from the approved payment and adds to it any payments

 that were previously suspended but are now released.

A3.2.2  PERFORM PAYMENT CONSOLIDATION   This activity groups all payments by payee and financial institution for disbursement.

A3.2.3  APPROVE/ISSUE PAYMENT   This activity imports the consolidated payment record for disbursement to a financial institution 

via Electronic Funds Transfer (EFT). In addition, it will generate a payment record that will be returned to functional areas; this 

record will have detailed payment information including but not limited to payment date and EFT trace number. All non-financial and 

financial data are forwarded for any financial reporting requirements.

A3.4  MANAGE RETURN PAYMENT   This activity processes returned Electronics Funds Transfer payment transactions.  The functional area  a 

returned payment notification. The accounting information related to the payment has been reversed and the functional area will need to take 

corrective action within area so the payee will be paid.
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A4  MANAGE PURCHASE CARD PROGRAM   This activity creates the requirements used to negotiate service-banking levels of service and contract terms and 

conditions.  It defines program policy, operates the program, and monitors the program to identify spending anomalies and make program improvement 

recommendations.

A4.1  ESTABLISH PURCHASE CARD PROGRAM   This activity formulates the rules and guidelines that create and operate the Purchase Card 

Program.  This activity establishes the rules that govern program operation.  Major processes in this activity are: define requirements (used in 

contracting or negotiating with the bank to determine bank services provided), review existing purchase card program contracts with the servicing 

bank; review policies and procedures to identify program policy improvements; establish cardholder spending limits; establish special purchase 

items list; establish excluded items list; and prepare purchase card program policy.

A4.2  ADMINISTER PURCHASE CARD PROGRAM   This activity is responsible for the operation of the Purchase Card program.  Major processes in 

this activity are: Assign/Issue Purchase Card and Card Limit, Conduct Purchase Card Reconciliation, and Conduct Local Approval.

A4.2.1  ASSIGN / ISSUE PURCHASE CARD AND CARD LIMIT   This process ensures that prior to the issuance of a Purchase card 

the requestor is trained and approved; spending limits are applied; and vendor merchant category codes are assigned to the card. 

Activity also reviews billing cycles limits and initiates the reservation of funding (commitment) for the purchase card.

A4.2.2  CONDUCT LOCAL APPROVAL   In this activity the local Billing Statement Approver receives a matched billing statement from 

the cardholder.  The Approver reviews the submission and checks to determine that the cardholder (1) submitted the billing 

statement; (2) identified disputed transactions; and (3) certified that the billing statement was reviewed.  After passing this validation

 check, the Approver uses available tools to review the matched statement for spending anomalies.  Disputed transactions are 

flagged and returned to the cardholder for resolution.

A4.2.3  CONDUCT PURCHASE CARD RECONCILIATION   In this activity, the purchase cardholder reviews the transaction provided 

by the financial institution, reconciles it against merchant receipts and P-Card Log, and forwards it to the Approving Official for 

certification.

A4.3  MONITOR AND CONTROL PURCHASE CARD PROGRAM   This activity performs Purchase Card (P-Card) transaction monitoring through the 

establishment of data mining and exception reporting and analysis.  This activity defines the card activity auditing activities that will be performed 

and conducts research into identified high-risk, high-exposure purchase transactions completed using a P-Card.
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A5  PERFORM SALES ORDER AND CUSTOMER RELATIONSHIP MANAGEMENT   The activity that is the interface to the customer or buyer of Department of 

Defense goods and services.  This activity develops sales proposals from impact statements and other criteria that are developed as a result of a request for 

proposal (RFP) from customers. It accepts customer purchase orders or purchase contracts (actual demand) and estimates future sales (future demand).  It 

provides order status and management reporting to the customers and management, respectively, and closes sales orders when they are completed triggering 

a requirement to bill the customer in another activity.

A5.1  MANAGE CUSTOMER RELATIONS   Provides the direct customer interface between the seller of goods and services and the buyer of those 

items.  This "customer service" group shall provide the necessary interface to meet that aspect of the service level agreements and other customer

 service requirements including: customer master file data, return or problem material resolution, and warranty service management.  The Goods or 

Services as originally proposed to the buyer are used to set the requirements of the pending sales order.  Order status is provided to Customers 

as required.

A5.2  INITIATE SALES ORDER   Using the information provided by the Purchase Contract, Purchase Order (Other Government Agencies, or private 

enterprises) and the Sales Proposal, this activity creates a Sales Order (an order used to describe the work that has been quoted/ proposed and 

that must be provided to meet the agreement between the seller of the goods and services to the buyer.  This activity manages order changes 

(approved), acknowledges changes as required, and maintains a rough capacity status to support the customer inquiry purposes regarding 

schedule and timing requirements.

A5.3  MONITOR SALES ORDER   Monitor Sales Order tracks the status of actual orders in process and performs sales analysis, forecast 

management and performance tracking.

A5.4  CLOSEOUT SALES ORDER   This activity updates the status of a sales order line(s) as the order is finished, shipped and/or otherwise 

accepted by the buyer as complete.  Order agreement (contract) may dictate whether a single line of a sales order can be shipped and/or billed 

independently.  The disposition of the sales order line as "completed" or "shipped" closes a line and triggers notification for the line or entire sales 

order to be billed / invoiced to the buyer / customer.
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Strategic Planning and Budgeting

A  PERFORM STRATEGIC PLANNING AND BUDGETING - This activity performs the process of strategic direction, planning, and budgeting that supports the development of the 

Quadrennial Defense Review, Defense Planning Guidance, and President's Budget; allocation and control of funds; execution of the current year business plan; and 

improvement of the strategic planning and budgeting process.

A1  ESTABLISH STRATEGIC REQUIREMENTS   This activity comprises the development of strategic plans, translation of operational plans, contingency plans, 

command and control, infrastructure capabilities, and sustainment objectives into the Defense Planning Guidance in support of the National Security Strategy and

 the National Military Strategy. The requirements of the Commander-in-Chief, Joint Chiefs of Staff, and Combatant Commanders drive program, budget, and 

execution requirements of the military departments and Department of Defense (DoD) agencies to enable them to provide trained and ready forces and mission 

capabilities.  Fiscal constraints require operational, sustainment, future development, and infrastructure tradeoffs.  This process results in the Quadrennial 

Defense Review, Defense Planning Guidance, Defense Budget Guidance, and Defense Fiscal Guidance.

A1.1  CONDUCT SITUATIONAL ANALYSIS   In this activity, the Department of Defense assesses external and internal environmental trends (e.g., 

global threats, war game results, defense technology trends and capabilities, and prior defense plans and strategies) to evaluate the defense 

capability needed to support the execution or conduct of a mission, task, goal, objective, or requirement as directed in the National Military Strategy. 

 The primary product is the assessment of the current capabilities, future capabilities, and capability shortfalls.

A1.1.1  EVALUATE EXECUTIVE OFFICE OF THE PRESIDENT STRATEGIC DIRECTION   This activity analyzes the President's direction 

and National Security Strategy to assess those strategic defense capabilities that are needed to support national policies.  This 

process culminates in development of the National Military Strategy that is approved by the Joint Chief's of Staff.

A1.1.2  EVALUATE GLOBAL THREATS AND OPPORTUNITIES   In this activity, Department of Defense assesses intelligence, 

external environment, geopolitical, foreign military, and economic trends to develop a prioritized list of global threats and opportunities.

A1.1.3  EVALUATE WAR GAME RESULTS   This activity analyzes the simulated implementation of military operations, introduction of 

new weapon technologies, and employment of tailored military forces on achieving desired mission objectives.  Products from this 

simulated war-game analysis may produce new and unique capabilities that will affect the development of new technology and/or 

the employment of forces in executing military operations.

A1.1.4  EVALUATE TECHNOLOGY TRENDS AND CAPABILITIES   This activity analyzes the introduction of newly perfected and 

emerging weapon systems and industry technology projections on achieving desired mission objectives.  Products from this 

analysis may produce new and unique capabilities that will affect the development of intelligence systems, communication systems, 

new weapon systems, and/or the employment of forces in conducting military operations.

A1.1.5  EVALUATE PRIOR DEFENSE DIRECTION   This activity analyzes previous Department of Defense strategies, capabilities, 

assessments, plans, and budget submissions to identify resources required to support the National Military Strategy.
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A1.1.6  EVALUATE CURRENT DEFENSE CAPABILITIES   This activity analyzes the current defense capability in relation to global 

threat assessments, war game assessments, and defense technology capabilities to assess the Department of Defense's ability to 

meet the National Military Strategy objectives.

A1.2  DEVELOP THE QUADRENNIAL DEFENSE REVIEW   This activity comprises the process of analyzing defense capabilities and the National 

Military Strategy to develop Department of Defense (DoD)-wide goals that address the strategic issues facing the  DoD.  The Quadrennial Defense 

Review (QDR) output can be used to revise the statement of DoD's mission, vision, and corporate goals prepared during the last strategic planning 

cycle.  The QDR is prepared every four years, the year following the presidential election.  This cycle allows the newly elected administration time 

to place new policies and strategies in the QDR.

A1.2.1  ESTABLISH DEPARTMENT OF DEFENSE MISSION AND VISION   This activity analyzes prior Defense cycle, National Military 

Strategy, and current Department of Defense (DoD) capability to develop the long-range DoD mission and vision.

A1.2.2  IDENTIFY AND EVALUATE ALTERNATIVE DEPARTMENT OF DEFENSE LONG-RANGE GOALS   This activity comprises the 

process of analyzing the defense long-range mission and vision to evaluate alternative courses of action based on the current 

defense capability and develops goals to support the National Military Strategy.  This provides the Chairman's Program 

Recommendation (Joint Chiefs of Staff) for forces, personnel, equipment, facilities, services, or other resources that support military

 mission, threat deterrence, emerging technology, and weapons system improvements.

A1.2.3  SELECT AND APPROVE DEPARTMENT OF DEFENSE LONG-RANGE GOALS   The process of selecting and approving long-

range goals, with consideration of the Chairman's Program Recommendation, to meet the National Military Strategy.  These goals are 

documented in the Quadrennial Defense Review to provide global posture strategies, force plan strategies, risk mitigation strategies 

and the overall defense strategy.

A1.3  ANALYZE STRATEGIC INFORMATION AND DEVELOP DEFENSE PLANNING GUIDANCE   Process of analyzing current defense capability, 

National Military Strategy, Quadrennial Defense Review, and acquisition, logistics and human resource strategic assessments to develop the 

Defense Planning Guidance (DPG), Defense Budget Guidance, and Defense Fiscal Guidance.  The input may include the Defense Planning 

Guidance, Chairman's Program Recommendation, Defense Program Projection, Joint Strategic Capabilities Plan, Transformation Planning Guidance, 

Contingency Planning Guidance, and Nuclear Posture Review to develop and analyze the strategic defense planning guidance.  The Defense 

Planning Guidance is prepared every two years and updated as needed.

Friday, July 30, 2004
Page 97 of 110

A0
A1
A11
A111
A1111
A11111
A111111
A1111111

A1.3.1  ESTABLISH DEPARTMENT OF DEFENSE STRATEGIC OBJECTIVES   This activity analyzes current defense capability, 

National Military Strategy, and Quadrennial Defense Review in developing the Chairman's Program Recommendation and Defense 

strategic objectives.  The objectives support future investment decisions to transform the Department of Defense into a more 

efficient and effective military force.

A1.3.2  IDENTIFY AND EVALUATE ALTERNATIVE DEPARTMENT OF DEFENSE STRATEGIES   This activity analyzes the Chairman's 

Program Recommendation and strategic objectives to develop functional objectives that are issued to acquisition, logistics, and 

human resources.  These resources prepare strategic plan assessments in response to the functional objectives.  These alternative

 assessments provide rough order of magnitude requirements to meet the National Military Strategy and Quadrennial Defense 

Review.  The Chairman's Program Recommendation and alternative assessments are evaluated and used to develop the proposed 

Defense Planning Guidance, which is provided to the Joint Staff and Components for evaluation of effectiveness and risk.

A1.3.3  SELECT AND APPROVE DEPARTMENT OF DEFENSE STRATEGIES   This activity selects Select the Department of Defense's 

the Department of Defense's (DoD) approach that will best support the Defense capability, National Military Strategy, and 

Quadrennial Defense Review in meeting the DoD's mission, vision, and corporate goals for current and future operations.  This 

analysis provides the Defense Planning Guidance.

A1.3.4  ESTABLISH COLLABORATIVE PLANNING AND BUDGETING GUIDANCE   This activity develops the Component Defense 

Fiscal Guidance that supports the strategic objectives outlined in the Defense Planning Guidance.  The objective is to provide 

adequate resources necessary to achieve the strategic objectives.  This activity develops the Defense Budget Guidance to outline 

the collaborative Department of Defense and component process for developing the Defense Resource Plan.  Illustrative planning 

scenarios provide detailed information to be used in developing component resource plans.

A2  ESTABLISH DEFENSE RESOURCE PLAN   This activity translates the Defense Planning Guidance, Defense Fiscal Guidance, and Defense Budget Guidance 

into the President's Budget Submission and as justification of the submission to Congress.  This process includes development of business unit level 

(Department of Defense (DoD) Component level) resource and performance plans, DoD review and approval of business unit resource plans to develop the 

Defense President's Budget submission, and justification of the submission to Congress.

A2.1  ESTABLISH BUSINESS UNIT GOALS   This component-level process analyzes Defense Planning Guidance, Defense Budget Guidance, 

Quadrennial Defense Review, and prior year Defense of Defense budget to develop business unit capabilities, goals, and objectives.  The 

business unit goals and objectives are issued with Business Unit Planning and Budgeting Guidance to the functional areas of acquisition, logistics, 

and human resources to develop performance goals and costed budget requirements.

A2.1.1  ANALYZE DEFENSE PLANNING GUIDANCE   This component-level process evaluates global posture planning strategy, force

 planning strategy, risk mitigation planning strategy, and defense planning strategy contained in the Defense Planning Guidance 

(DPG), and determines the impact on the business unit war fighting capabilities.
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A2.1.2  EVALUATE PRIOR BUSINESS UNIT DIRECTION   This activity analyzes the Defense Planning Guidance (DPG) impact and 

Quadrennial Defense Review (QDR) strategies against current business unit direction outlined in the most current business unit 

resource plan.  It assesses current program performance and resource expenditures to develop an overall prior cycle assessment 

of changes needed to support new direction in the QDR and DPG.  This assessment is needed to assess current business unit 

capabilities against the new DPG.

A2.1.3  EVALUATE CURRENT BUSINESS UNIT CAPABILITIES   This activity analyzes the prior cycle assessment and actual program 

performance to evaluate current business unit capabilities against the capabilities outlined in the Defense Planning Guidance and 

Quadrennial Defense Review.  Current business unit capabilities are used as the baseline for developing goals to meet future 

capabilities.

A2.1.4  DEVELOP BUSINESS UNIT GOALS   This activity develops the business unit goals to meet the goals and objectives outlined 

in the Defense Planning Guidance and Quadrennial Defense Review.  The prior cycle assessment and current business unit 

capability assessment form the baseline for establishing business unit goals.

A2.1.5  ESTABLISH BUSINESS UNIT PLANNING AND BUDGETING GUIDANCE   This activity establishes the Business Unit Planning 

and Budgeting Guidance needed by subordinate activities for their budget and performance plan submissions to the business unit.  

This guidance will include fiscal guidance and standard accounting classification structures.  This process reflects improvements 

from the "Improve Strategic Planning and Budgeting Processes" activity.

A2.1.6  DEVELOP UNCOSTED BUSINESS UNIT PROGRAM OBJECTIVES   This activity establishes the acquisition, logistics and human

 resource program objectives that support the Business Unit goals and Defense Planning Guidance.  These program objectives 

(parameters and values) are sent to the functional areas to develop assessments of performance capability and costed resource 

requirements.
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A2.2  ANALYZE BUSINESS UNIT RESOURCE PLAN   This activity analyzes the business unit budget submission.

A2.2.1  ORGANIZE COSTED BUSINESS REQUIREMENTS   The process of receiving business plan program objectives and 

assessments from acquisition, logistics and human resource areas and developing estimated resource requirements and cost 

estimates to accomplish the goals and objectives that are derived from Defense Budget Guidance, Defense Fiscal Guidance, and 

Defense Planning Guidance.

A2.2.2  REVIEW BUSINESS OBJECTIVE COMPLIANCE   This activity reviews the validated business plan assessments to ensure that

 they fulfill the business unit program objectives.  This results in preliminary business plan requirements.

A2.2.3  REVIEW RESOURCE EFFICIENCY   This activity reviews business plan assessments from acquisition, logistics, and human 

resource areas to ensure the most efficient resource plans meet the business unit objectives and goals.  This results in validated 

business plan requirements that will be used to evaluate alternative resourcing options.

A2.3  DEVELOP BUSINESS UNIT PERFORMANCE PLAN   This activity analyzes acquisition, logistics, and human resource program objectives and 

develops specific goals and performance metrics to meet the business plan program objectives.

A2.3.1  DEVELOP BUSINESS UNIT PERFORMANCE METRICS   This activity develops performance metrics that measure the 

achievement of the acquisition, human resource, and logistics business unit objectives.  These metrics are measurable and will 

incorporate current performance metric assessments.

A2.3.2  DEVELOP TARGETS FOR BUSINESS UNIT PERFORMANCE METRICS   This activity establishes performance targets and 

tolerance levels for each performance metric that supports the acquisition, logistics, and human resource requirements.

A2.3.3  REVIEW AND APPROVE BUSINESS UNIT PERFORMANCE PLAN   This activity reviews and approves the final business unit 

performance plan, which includes the business unit goals, objectives, performance metrics, and targets.
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A2.4  DEVELOP BUSINESS UNIT RESOURCE PLAN   This activity develops the Business Unit Resource Plan based on the business unit program 

objectives, validated business plan requirements, risk assessments, and fiscal constraints.  The Business Unit Resource Plan includes the 

Business Unit Future Years Defense Program, the validated unfunded requirements, and the Performance Plan, and is submitted to the Department 

of Defense for approval.

A2.4.1  IDENTIFY ALTERNATIVE BUSINESS UNIT RESOURCING OPTIONS   This activity takes the validated business plan resource 

requirements for acquisition, logistics, and human resources, and examines alternative business unit resourcing options to achieve 

the business unit goals and program objectives.

A2.4.1.1  IDENTIFY ALTERNATIVE PROGRAM RESOURCING OPTIONS   This activity takes the validated business plan 

requirements for acquisition, logistics, and human resources, and identifies alternative program resourcing options.  

These assessments provide multiple funding scenarios within the overall fiscal constraints for that program.

A2.4.1.2  COMBINE PROGRAMS INTO ALTERNATIVE BUSINESS UNIT RESOURCING OPTIONS   This activity comprises 

the process that takes the business unit program options and identifies alternative business unit resourcing options. 

These assessments provide multiple business unit funding scenarios and tradeoffs within the fiscal constraints and 

take into account fact-of-life issues on the program.

A2.4.1.3  CALCULATE FINANCIAL IMPACT OF BUSINESS UNIT RESOURCING OPTIONS   This activity evaluates the 

financial impact of potential business unit resourcing options that were previously identified.

A2.4.2  PRIORITIZE AND APPROVE BUSINESS UNIT RESOURCING OPTIONS   This activity evaluates and approves business unit 

program options in relation to the risk assessment and the impact on program performance.  This process results in the business 

unit Future Years Defense Program (FYDP) and a prioritized evaluation of unfunded requirements.

A2.4.2.1  EVALUATE ADVANTAGES AND DISADVANTAGES OF BUSINESS UNIT RESOURCING OPTIONS   This activity

 evaluates the advantages and disadvantages of costs and benefits associated with business unit level resourcing 

alternatives.  This process considers funding alternatives and risks associated with funding variances.

A2.4.2.2  EVALUATE COMBINED BUSINESS UNIT PROGRAM PERFORMANCE   This activity evaluates the business unit 

resourcing alternatives for their impact on business unit objectives and performance goals.

A2.4.2.3  EVALUATE COMBINED BUSINESS UNIT PROGRAM RISK   This activity evaluates the resourcing options, 

assesses the program performance, and determines the risk impact for each option on the business unit objectives.
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A2.4.2.4  PRIORITIZE FUNDED AND UNFUNDED BUSINESS UNIT PROGRAMS   This activity prioritizes business unit 

program resourcing options based on the risk assessment and the impact on achieving business unit program 

objectives.  This activity produces a recommendation of funded and unfunded programs.

A2.4.2.5  APPROVE BUSINESS UNIT FUTURE YEAR DEFENSE PROGRAM   This activity approves the Business Unit 

Resource Plan, which produces the business unit Future Years Defense Program (FYDP) and the validated unfunded 

business unit requirements.

A2.4.3  DEVELOP BUSINESS UNIT PROGRAM AND BUDGET INFORMATION   In this activity, the business unit develops program and 

budget justification materials and exhibits to support the program and budget submission.

A2.4.4  REVIEW AND SUBMIT BUSINESS UNIT PROGRAM AND BUDGET   In this activity, the business unit budget submission is 

reviewed and approved by the business unit manager for submission to Department of Defense (DoD). The transmittal letter may 

address validated unfunded business unit requirements.

A2.5  APPROVE AND SUBMIT DEPARTMENT OF DEFENSE RESOURCE PLAN   This activity comprises the process of reviewing the Business Unit 

Resource Plan Submission, developing Department of Defense program resourcing alternatives, and preparing and submitting the President's 

Budget.  This process culminates in the approval of the President's Budget. Resourcing issues are identified, evaluated, and resolved to best 

support the Defense budget.

A2.5.1  REVIEW BUSINESS UNIT RESOURCE PLAN SUBMISSION   In this activity, the Office of the Secretary of Defense and the 

Office of Management and Budget review and validate the Business Unit Resource Plan.  This Process activity includes presentation

 of the budget submission, clarification of program content, and agreement on business unit requirements (cost, schedule, and 

performance).

A2.5.1.1  PRESENT BUSINESS UNIT RESOURCE PLAN   This process prepares hearing material to support the Business

 Unit Resource Plan submission.  This material defends the business unit requirements to the Office of the Secretary of

 Defense (OSD) and the Office of Management and Budget (OMB).

A2.5.1.2  CLARIFY BUSINESS UNIT REQUIREMENTS   In this activity, Department of Defense (DoD) personnel respond 

to a request to more clearly explain needs or requirements of a program and its associated budget to the Office of the 

Secretary of Defense (OSD) and the U.S. Office of Management and Budget (OMB).  This process includes obtaining 

additional information from acquisition, logistics, and human resources.
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A2.5.1.3  NEGOTIATE AND REFINE BUSINESS UNIT RESOURCE REQUIREMENTS   The process of negotiating resource 

alternatives that best meet the requirements of a program and its associated budget.  This process emphasizes 

collaboration between the Office of the Secretary of Defense and the Business Unit.

A2.5.2  IDENTIFY ALTERNATIVE DEPARTMENT OF DEFENSE RESOURCING OPTIONS   This activity takes the validated business unit 

resource plan submissions and evaluates alternative Department of Defense (DoD) resource options based on the requirements of 

the Defense Planning Guidance, Chairman's Program Assessment, and the Combatant Commanders' Integrated Priority Lists.  These 

options provide multiple DoD funding scenarios and tradeoffs within the fiscal constraints that incorporate fact-of-life budget issues 

and program balance.

A2.5.2.1  IDENTIFY PROGRAMS WITHIN DEPARTMENT OF DEFENSE RESOURCING OPTIONS   This activity takes the 

validated business unit submission, the Defense Planning Guidance, and the Chairman's Program Recommendation, and

 identifies alternative program resourcing options.  These assessments provide multiple funding scenarios within the 

overall fiscal constraints for each program.  This process results in the Chairman's Program Assessment and the 

Combatant Commanders' Integrated Priority Lists (IPL) for forces, personnel, equipment, facilities, services, or other 

resources.  The development of resourcing options includes redefinition of programs to comply with previously 

identified Defense Planning Guidance discrepancies.

A2.5.2.2  COMBINE PROGRAMS INTO ALTERNATIVE DEPARTMENT OF DEFENSE RESOURCING OPTIONS   This activity 

takes the Defense program options and identifies alternative Department of Defense (DoD) resourcing options. These 

assessments provide multiple DoD funding scenarios and tradeoffs within the fiscal constraints and take into account 

fact-of-life issues on the program.

A2.5.2.3  CALCULATE FINANCIAL IMPACT OF DEPARTMENT OF DEFENSE RESOURCING OPTIONS   This activity 

evaluates the financial impact of potential Department of Defense resourcing options. This provides balanced 

proposals for achieving the proper mix of resources that maintain program balance and comply with National Military 

Strategy, Defense Planning Guidance, and the Joint Chiefs of Staff program assessment.

A2.5.3  EVALUATE AND PRIORITIZE DEPARTMENT OF DEFENSE RESOURCING OPTIONS   This activity comprises the process of 

evaluating and approving Department of Defense (DoD) program options in relation to the risk assessment and the impact on 

program performance.  This process results in the DoD Future Year Defense Program (FYDP) and a prioritized evaluation of major 

DoD budget issues.

A2.5.3.1  EVALUATE ADVANTAGES AND DISADVANTAGES OF DEPARTMENT OF DEFENSE RESOURCE OPTION   This

 activity evaluates the advantages and disadvantages of costs and benefits associated with Department of Defense-

level resourcing alternatives.  This process considers funding alternatives and risks associated with funding 

variances, and includes the analysis of cross-service or joint resourcing options.
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A2.5.3.2  EVALUATE COMBINED DEPARTMENT OF DEFENSE PROGRAM PERFORMANCE   This activity evaluates the 

Department of Defense resourcing alternatives for their impact on planning objectives and performance goals outlined 

in the Defense Planning Guidance and the Quadrennial Defense Review.

A2.5.3.3  EVALUATE COMBINED DEPARTMENT OF DEFENSE PROGRAM RISK   This activity evaluates the resourcing 

options, assesses the program performance, and determines the risk impact for each option on the defense objectives.

A2.5.3.4  PRIORITIZE FUNDED AND UNFUNDED DEPARTMENT OF DEFENSE PROGRAMS   This activity comprises the 

process of prioritizing defense program resourcing options based on the risk assessment and the impact on achieving 

defense program objectives based on priority ratings initially assigned by components and agencies and further 

negotiations.  This process produces a recommendation of funded and unfunded programs.  Department of Defense 

funding decisions are provided to the business units and are documented in the Future Years Defense Program 

(FYDP).

A2.5.3.5  APPROVE DEPARTMENT OF DEFENSE FUTURE YEAR DEFENSE PROGRAM   This activity approves the 

Defense Resource Plan, which produces the Defense Future Years Defense Program (FYDP) and major defense 

budget issues.

A2.5.4  DEVELOP DEPARTMENT OF DEFENSE PRESIDENT'S BUDGET INFORMATION   In this activity, the business unit develops 

program and budget justification materials and exhibits to support the President's Budget.

A2.5.5  REVIEW AND SUBMIT PRESIDENT'S BUDGET   The President's Budget submission is reviewed and approved by the Office of

 the Secretary of Defense.  The transmittal letter may address major defense budget issues.

A2.6  JUSTIFY BUDGET   This activity analyzes and responds to questions from Congress and the public.  The complete congressional justification 

process includes hearings, testimony, and appeals.

A2.6.1  CLARIFY BUDGET QUESTION   In this activity, Department of Defense (DoD) personnel clarify questions or provide 

information desired from Congress or the public, in support of the Defense Resource Plan, with the assistance of the Office of 

Legislative Affairs or Office of Public Affairs.
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A2.6.2  DEVELOP RESPONSE TO QUESTION/COMMITTEE REPORT   In this activity, the Department of Defense personnel develop 

responses to questions or appeals to authorization and appropriation language (if House of Representatives and Senate versions 

differ).  The response to questions raised by United States Congressional Committees or staffers must support the budget 

submission by the Department of Defense and can be offered in hearings, testimony, and/or as official written responses.  These 

responses could also satisfy requests from the public.

A2.6.3  SUBMIT RESPONSE   The response to questions asked by a congressional committee or staffers and the public.  The 

submission of the response is coordinated through the Office of Legislative Affairs and copies are provided on an as-needed basis 

to the Office of Management and Budget.

A3  EXECUTE CURRENT YEAR BUSINESS PLAN AND BUDGET   This activity allocates funds to the various business units within services

and agencies, and also executes current year business plan (budget) programs that are approved and resourced.  After the congressional appropriation and 

authorization laws are passed, un-funded requirements (i.e., new requirements, inadequately resourced, deficient requirements) are gathered for review, 

prioritization, and consideration.  The execution of programs is evaluated for efficiency, effectiveness, and goal accomplishment.

A3.1  DEVELOP AND MAINTAIN CURRENT YEAR BUSINESS PLAN   This activity encompasses the process of developing the current year 

business plan and annual performance plan based on a review of current Department of Defense priorities, a comparison of funding provided by 

the appropriation and authorization laws, the President's Budget request, and the OMB apportionment.  This process will result in a funded 

business plan and a validated unfunded requirements list.

A3.1.1  COMPARE BUSINESS UNIT PRESIDENT'S BUDGET TO APPROPRIATION   This activity compares an appropriation to the 

business unit's part of the President's Budget Submission to determine the impact of congressional actions.

A3.1.2  REPRIORITIZE BUSINESS UNIT PROGRAM REQUIREMENTS   This activity updates the proposed business plan to reflect 

congressional actions, changing priorities, and emerging requirements. This process creates the draft annual performance plan, 

which sets measurable target levels of performance to achieve the business unit goals and objectives established in the business 

plan.  This process includes reprioritizing requirements to optimize performance.

A3.1.3  ISSUE BUSINESS PLAN AND ANNUAL PERFORMANCE PLAN   This activity obtains approval and issues the current year 

business plan and the annual performance plan.
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A3.2  ISSUE BUDGET ALLOCATION   This activity issues budget allocations to business units and further sub-allocations of those funds within the 

business unit, based on the treasury warrant, the OMB apportionment, and the updated business plans.  The end result of this process is issuance

 of funding authorization documents.

A3.2.1  COMPARE APPROPRIATION/AUTHORIZATION/APPORTIONMENT TO CURRENT YEAR BUSINESS PLAN   This activity reviews

 the appropriation and authorization laws to determine congressional intent, funding levels, and program funding variances within 

Department of Defense at the business unit level.

A3.2.2  ALLOCATE APPORTIONMENT   This activity comprises the process of allocating and sub-allocating funds and manpower 

targets within the business unit based on funding provided by appropriation and authorization laws, reimbursable orders, and 

collections.  This supports the current year business plan.

A3.2.3  PREPARE FUNDING ADJUSTMENT REQUEST   This activity prepares supplemental funding or reprogramming requests based

 on variances between required funding and actual funding provided by appropriation and authorization laws.

A3.2.4  ISSUE FUNDING AUTHORIZATION DOCUMENT   This activity issues funding authorization documents to business units and 

further sub-allocations within these business units.

A3.3  EXECUTE THE BUDGET   This activity analyzes the current year (tactical) requirements and ensures that these requirements support the 

Department of Defense's and Business Unit's mission, goals, and objectives.

A3.3.1  IDENTIFY CURRENT REQUIREMENTS   This activity initiates a current year (tactical), emergent mission requirements.

A3.3.2  COMPARE REQUIREMENTS TO CURRENT YEAR BUSINESS PLAN   This activity compares acquisition, logistics, and human 

resources requirements to the current year business plan.  The result of this analysis ensures that acquisition, logistics, and human 

resource requests can be directed to the acquisition, logistics, and human resource functional areas for executions.  Requests that 

do not have adequate resources are analyzed and managed as unfunded execution requirements.
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A3.3.3  ANALYZE TACTICAL DEFICIENCIES   This activity evaluates deficiencies that prevent the business unit actions from being 

completed, and evaluates the resources required based on assessment provided by acquisition, logistics, and human resources.  

This process identifies the unfunded execution requirements that will be used to adjust the business plan.

A3.4  CONTROL FUNDS   This activity manages fund balances to include recording commitments/decommitments and reviews obligations, 

expenses, and disbursements.

A3.4.1  REVIEW FUND REQUEST   This activity reviews commitment requests to ensure proper appropriation and accounting level of

 detail.  Requests will be submitted with a charge code.

A3.4.2  COMPUTE FUND BALANCE   This activity computes and maintains fund balances for various types of budgetary authority 

based on the Funding Authorization Document and current commitments, obligations, expenses, and disbursements.  This activity 

will also consider the impact of other financial data impacting availability of funds, such as spending authority from off-setting 

collections, borrowing authority, or contract authority.

A3.4.3  CHECK FUNDS AVAILABILITY AND RECORD COMMITMENT   This activity verifies fund availability within a particular program

 by comparing fund request with fund balance.  If sufficient fund balance exists to support fund request, a commitment is recorded.

A3.4.4  ANALYZE BUDGETARY TRANSACTION   This activity reviews commitments/decommitments, obligations, and expenses to 

determine if they are still valid.  This includes sending an adjustment request to the appropriate functional area.

A3.4.4.1  COMPARE OBLIGATION TO COMMITMENT   This activity analyzes open commitments to see if they are still 

valid.  This includes sending an adjustment request to the appropriate functional area.

A3.4.4.2  COMPARE EXPENSE TO OBLIGATION   This activity analyzes open obligations to see if they are still valid.  

This includes sending an adjustment request to the appropriate functional area.
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A3.4.4.3  COMPARE DISBURSEMENT TO EXPENSE   This activity analyzes open expenses to see if they are still valid.  

This includes sending an adjustment request to the appropriate functional area.

A3.5  ANALYZE PROGRAM EXECUTION   This activity analyzes actual program fund execution and actual program performance to develop 

alternative options based on program risks.  Program recommendations and action plans will be used to adjust the current year business plan.

A3.5.1  ASSESS FUNDING   This activity is a periodic review of program execution.  This includes a review of expenditures 

compared to the obligation plan that is included in the business plan.

A3.5.2  ASSESS PROGRAM PERFORMANCE   This activity assesses the actual performance against the stated performance targets

 in the annual performance plan.

A3.5.3  ASSESS RISK   This activity evaluates the risks associated with missing the established performance targets.

A3.5.4  ASSESS ALTERNATIVE PROGRAM OPTIONS   This activity evaluates program fund execution, actual program performance, 

and risks associated with that execution to make program change recommendations.   These change recommendations will be 

reflected as changes to the current year business plan.

A4  IMPROVE STRATEGIC PLANNING AND BUDGETING PROCESSES   This activity improves the strategic planning and budgeting process through the analysis 

of leading practices, revision of current processes, and measurement of the improvement though a scorecard.

A4.1  IDENTIFY STRATEGIC PLANNING AND BUDGETING LEADING PRACTICES   This activity reviews leading practices that are used in industry 

and government, and determines what new practices can be used to improve the Department of Defense's strategic planning and budgeting 

processes.

A4.1.1  COLLECT COMMERCIAL STRATEGIC PLANNING AND BUDGETING LEADING PRACTICES   This activity receives best 

practices and benchmark information from industry subject experts so that the Department of Defense can build and maintain a body

 of knowledge for use in affecting quantifiable changes in the strategic planning and budgeting process.
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A4.1.2  COLLECT GOVERNMENT STRATEGIC PLANNING AND BUDGETING LEADING PRACTICES   This activity receives best 

practices and benchmark information from government subject matter experts so that the Department of Defense can build and 

maintain a body of knowledge for use in affecting quantifiable changes in the strategic planning and budgeting process.

A4.1.3  ASSESS STRATEGIC PLANNING AND BUDGETING LEADING PRACTICE APPLICABILITY   This activity analyzes both industry 

and government leading business practices so that the strategic planning and budgeting processes can be modified or changed to 

better support Department of Defense (DoD).

A4.1.4  DEVELOP STRATEGIC PLANNING AND BUDGETING PROCESS STRATEGY   This activity analyzes and evaluates 

recommended leading practices to develop strategies for changing the Department of Defense (DoD)'s strategic planning and 

budgeting processes.

A4.2  DEVELOP STRATEGIC PLANNING AND BUDGETING PROCESS GUIDELINES   This activity develops strategic planning and budgeting 

processes that incorporate leading practices, issue new procedures, and develop the capability to track the efficiency of the new processes.

A4.2.1  MANAGE STRATEGIC PLANNING AND BUDGETING REGULATORY AND COMPLIANCE REQUIREMENTS   Analyze strategic 

planning and budgeting process strategies and ensure that rules are developed that support Department of Defense legislative, 

regulatory and other compliance requirements before process improvements are implemented.

A4.2.2  MANAGE STRATEGIC PLANNING AND BUDGETING LEADING PRACTICES   This activity assesses the recommended leading 

practices in light of regulatory requirements to affect changes in the strategic planning and budgeting process.

A4.2.3  COMMUNICATE REVISED STRATEGIC PLANNING AND BUDGETING PROCESS IMPROVEMENTS   This activity issues new 

strategic planning and budgeting procedures and develops the capability to track the efficiency of the new procedures and 

processes.
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A4.3  DEVELOP STRATEGIC PLANNING AND BUDGETING SCORECARD   This activity develops and publishes the scorecard objectives and metrics

 that can used to measure the effectiveness and efficiency of the new procedures and processes.

A4.3.1  IDENTIFY STRATEGIC PLANNING AND BUDGETING PROCESS PERFORMANCE OBJECTIVES   This activity identifies the 

performance objectives that should be achieved through implementation of the revised strategic planning and budgeting process.

A4.3.2  DEVELOP STRATEGIC PLANNING AND BUDGETING PROCESS PERFORMANCE METRICS   This activity develops the 

performance metrics that should be used to measure the progress of implementation of the revised strategic planning and budgeting 

objectives.

A4.3.3  PUBLISH STRATEGIC PLANNING AND BUDGETING SCORECARD   This activity selects and publishes the performance 

objectives and metrics that form the revised strategic planning and budgeting scorecard.
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