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Purpose

Process Overview

Summary of IEC Meeting

Status

• Scenario Data Call Preparations

• Conflict Review

Learning from Prior Rounds

JCSG Reports on Status of Analysis
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Process Overview 
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Summary of IEC Meeting

IEC briefed on:
• Organization, timeline and their role
• Overarching strategies and illustrative scenarios

Future Issues: 
• Homeland Defense
• CoCom Involvement
• Statutory Surge Requirement



5Deliberative Document –For Discussion Purposes Only – Do Not Release Under FOIA

Scenario Data Call Preparations
Developed a standardized template
Chairman authorized release of Scenario data calls 
• JCSGs provide questions to MilDep/Defense Agency as scenarios 

deconflicted.
• MilDep/Defense Agency ask questions within 1 week of receipt 

(2 days if no issues).
• Field answers questions within 48 hours.
• MilDep/Defense Agency provide answers to JCSG within 48 

hours of receipt from Field.
• Certification to follow ~ 2 weeks.

JCSG Status of scenario data call questions to 
MilDep/Defense Agency

• Medical
• Supply & Storage
• Technical

• Education & Training
• Headquarters & Support
• Industrial
• Intelligence
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Summary of Conflict Review

296 Registered Scenarios as of 15 Oct 04 (In coordination)

• 86 Conflicts Settled

356 Registered Scenarios as of 22 Oct 04

• 115 Conflicts Settled

• 113 Not Ready for Categorization
No detail on transfer of unit(s), missions(s), &/or work activity and 
locations involved

• 109 Independent

• 8 Enabling

• 11 Deleted
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Recommendation

Approve proposed resolutions for New 
Conflicts Settled
• TAB 2 of read-ahead materials
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Learning from Prior Rounds

Prior BRAC Commissions rejected 
approximately 15% of DoD’s recommendations.
• Commission must find that SecDef “deviated 

substantially” from the Force Structure Plan or 
Selection Criteria to change

Scenario Analysis will benefit from 
understanding the basis of the Commission's 
rejections
Three prominent areas of deviation
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Prominent Areas of Deviation

Implementation Costs/Savings (Personnel & 
Dollars)
• Understated
• Missing

Requirements/Capabilities 
• Contingency (Surge) needs

Economic Impact 
• Used inconsistently to reject an otherwise justified 

recommendation
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JCSG Reports on Status of Analysis

ISG previously directed JCSGs
• Complete capacity and military value analyses and 

progressively report results to ISG.

ISG also directed JCSGs to brief the status of 
their scenario analysis (15 November)
• JCSGs should report the status of their analysis by 

paper
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Next Steps

Next meeting 12 Nov 04

Status of JCSG Analysis

Homeland Defense

Statutory Surge Requirements

Wedge Allocation Rules
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