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Overview

BRAC Status

ISG Role

Determining Joint Cross-Service functions

Analytical frameworks

Designating Joint Cross-Service Group (JCSG) leaders

Joint utilization
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The ISG 

Oversees joint cross-service process and analysis

Integrates joint review with service-specific analysis

Determines priorities and issues guidance

Works tough issues

Meets every third week
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Purpose

Determine functions to receive joint cross-
service analysis

Determine leadership of Joint Cross-Service 
Groups

Determine sources for analytical framework 
options
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Determining Joint Cross-Service Functions

SecDef kickoff memo established two categories 
of analysis:
• Service-Unique Functions (analyzed by each Military 

Department)

• Common Business-Oriented Support Functions 
(analyzed by Joint Cross-Service teams that include 
representatives from each Service and appropriate 
Defense Agency)

Criteria:

Common = more than one Service
Business-Oriented = not exclusive to the military

Criteria:

Common = more than one Service
Business-Oriented = not exclusive to the military
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Selecting Joint Cross-Service Functions

Start with an array of common business-oriented support functions
• Can any be agreed upon now?
• Are there additions?

Functions that can be agreed to now, OSD proponents will be invited in 
to describe how a joint analysis would be approached/conducted

• ISG deliberates and approves approach

Functions that cannot be agreed to upfront are framed for discussion
• Designate OSD proponent to provide paper on pros and cons and 

recommendation for considering jointly
• ISG deliberates and recommends functions for joint review to the IEC for the 

Secretary’s approval  
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Functions to Consider for Joint 
Cross-Service Analysis

Depots & Industrial 
• Aviation Depot Maintenance (NADEPs, 

ALCs)
• Non-Aviation Maintenance and Logistics  
• Ammunition Production, Disposal 
• Intermediate Maintenance Activity
• Shipyards Overhaul & Repair

• Supply & Storage
• Munitions Storage (arsenals/ammo 

plants/ordnance stations/weapons stations)
• Inventory Supply and Storage (dist 

depots/def supply ctrs/NICPs/FISCs)
• DLA Activities (fuel, reutilization)

• Technical 
• Laboratories
• Test & Evaluation
• Ranges
• Research Centers
• Warfare/Engineering Centers

• Education and Training
• Initial Entry Skill Education (chaplain, cook)
• Advanced Skill Training 
• Professional Education (NCO/SNCO acad)
• Graduate Degree Education (AFIT, NPGS)
• Professional Development (war colleges, NDU) 
• Undergraduate Flight Training (includes Nav Tng) 
• Joint Program Training (V-22, JSF)

• Administrative
• Location of Headquarters and Command & Control 

Functions
• Location of Operational Support Functions
• Armories (if NG included in JCSG)
• National Capital Region (Who & Where)

• Medical Treatment Facilities 

• Reuse Review (Post-BRAC disposal)
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Options for Joint Cross-Service 
Group Leaders

Use BRAC 95 construct -- OSD functional proponent 
in charge

Use the Joint Staff as functional leads

Evenly distribute functions across MilDeps and OSD

Identify private sector “experts” to lead groups

ISG should designate leadersISG should designate leaders



9
Deliberative Document - For Discussion Purposes Only

Do Not Release Under FOIA

Analytical Frameworks

SecDef directed analysis of a wide range of options for stationing and 
supporting forces 

These “analytical frameworks” establish a comprehensive BRAC effort
• Apply to Services, cross-Service groups, and Defense Agencies

Sources for soliciting options:
• OSD, Joint Staff and the Services (including associated FFRDCs)   
• DoD chartered organizations (DSB, DBPIB, NDU)  
• Outside organizations (BENS, major trade associations, etc.)
• Academia

Recommendation:  Invite first two groups to provide ideas
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Joint Utilization

Joint basing, asset utilization is a SecDef priority

ISG should formalize information sharing across Services to 
ensure cross-service visibility over developing 
recommendations
• An excess in one Service could fulfill a requirement in another

• Analytical frameworks also impact

Recommendation:  ISG directs Services/OSD BRAC 
directors to share information; ISG receives frequent updates
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Defense Agencies and Activities
Those with facilities can conduct their own analysis and report to the 
ISG

Those without facilities or capabilities can be captured in the 
administrative groups

Defense Agencies/Activities subject to analytical frameworks

ISG invites Defense Agencies to offer their approach

• Defense Advanced Research Projects Agency
• Defense Commissary Agency
• Defense Contract Audit Agency
• Defense Intelligence Agency
• Defense Legal Services Agency
• Defense Security Cooperation Agency
• Defense Threat Reduction Agency
• Missile Defense Agency

• Defense Contract Management Agency
• Defense Finance and Accounting Service
• Defense Information Systems Agency
• Defense Logistics Agency
• Defense Security Service
• National Imagery and Mapping Agency
• National Security Agency/Central Security 

Service
• Department of Defense Education Activity
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Recommendations

Determine functions to receive joint cross-service analysis
• Invite OSD proponent to describe analytical approach for functions that 

can be agreed to now
• Designate OSD proponent for functions that require deliberation to 

provide paper/presentation on pros and cons and recommendation

Determine leadership of Joint Cross-Service Groups
• ISG designate

Determine sources for analytical framework options
• Internal DoD
• Chartered organizations




